
Town of Bridgewater 
Town Council 

2022 Orders Voted 

Directory of Documents 

Town Council Orders 
 (Click on Order Number/Name to View Document 

Order Number Order Title Date Adopted 
O-FY22-001 FY2022 Annual Town Budget May 11, 2021 
O-FY22-002 FY22 Water Enterprise Fund Budget May 11, 2021 
O-FY22-003 FY22 Sewer Enterprise Fund Budget May 11, 2021 
O-FY22-004 FY22 Transfer Station Enterprise Fund Budget May 11, 2021 
O-FY22-005 FY22 OSLGC Enterprise Fund Budget May 11, 2021 
O-FY22-006 FY22 Authorization of Revolving Funds May 11, 2021 
O-FY22-007 CPA Reserve Account FY22 May 11, 2021 
O-FY22-008 Acceptance of Gift:  Donation of $55,000 August 3, 2021 
O-FY22-009 Acceptance of Mitigation Payment September 7, 2021 
O-FY22-011 Transfer Order:  Sick Leave Contractual Buyout October 5, 2021 
O-FY22-012 Transfer Order:  Old High School Buyout 

Agreement with Town of Raynham October 5, 2021 
O-FY22-013 Transfer of Order – AFSCNE Contractual 

Settlement  October 5, 2021 
O-FY22-014 Adoption of the Plymouth County OPEB Trust 

Program (PCO) October 19, 2021 
O-FY22-015 Transfer Order:  GF Free Cash Allocation to Trust 

Funds October 19, 2021 
O-FY22-016 Capital Appropriation:  Memorial Building Project November 2, 2021 
O-FY22-017 Transfer Order:  OSLC Pump November 2, 2021 
O-FY22-018 Plymouth American Rescue Plan Act Votes November 2, 2021 
O-FY22-021 Acceptance of EOPS – MRS Grant November 16, 2021 
O-FY22-022 Acceptance of Department of Mental Health 

Training Grant November 16, 2021 
O-FY22-023 Acceptance of Grant for COA November 16, 2021 
O-FY22-025 Classification Tax Allocation December 7, 2021 
O-FY22-026 BAA Collective Bargaining Contract Ratification December 7, 2021 
O-FY22-027 BAA Collective Contract Appropriation Transfer December 7, 2021 
O-FY22-028 USW Collective Bargaining Contract Ratification December 7, 2021 
O-FY22-029 USW Collective Bargaining Contract 

Appropriation Transfer December 7, 2021 
O-FY22-031 Rescind Curve Street Loan Order December 7, 2021 
O-FY22-032 Bridgewater Police Association Contract 

Ratification December 7, 2021 
Order Number Order Title Date Adopted 



Town of Bridgewater 
Town Council 

2022 Orders Voted 

O-FY22-033 Loan Order:  For Upgrade of the Wastewater 
Treatment Facility February 1, 2022 

O-FY22-034 Acceptance of Non-Recurring Revenue to Capital February 1, 2022 
O-FY22-035 Contractual Buyouts February 1, 2022 
O-FY22-036 Acceptance of Donation:  Resident February 1, 2022 
O-FY22-037 Acceptance of Donation:  Chuckran’s February 1, 2022 
O-FY22-038 Capital Plan Order March 15, 2022 
O-FY22-039 Dew Drop Lane Street Acceptance April 5, 2022 
O-FY22-040 Transfer Order:  Contractual Settlement BPA March 1, 2022 
O-FY22-041 Transfer Order:  Contractual Buyouts March 1, 2022 
O-FY22-042 Acceptance of Fire Safety Equipment Grant March 1, 2022 
O-FY22-043 Acceptance of Grant COA March 1, 2022 
O-FY22-045 Acceptance of Grant COA March 1, 2022 
O-FY22-046 Annual Town Website Content Clean Up February 15, 2022 
O-FY22-047 Loan Order:  Fire Station March 18, 2022 
O-FY22-048 Acceptance of Gift:  COA March 15, 2022 
O-FY22-049 Transfer Order:  Non-Union March 15, 2022 
O-FY22-050 Town Council Acceptance of Town House 

Preservation Restriction Agreement March 15, 2022 
O-FY22-051 Transfer Order:  Town Hall Roof April 5, 2022 
O-FY22-052 Transfer Order:  Sewer PS Wetwell Repair April 5, 2022 
O-FY22-053 Questions to be Place on the April 23, 2022 

Election Warrant March 18, 2022 
O-FY22-054 Acceptance of Fire Grant April 5, 2022 
O-FY22-055 Contractual Buyout April 5, 2022 
O-FY22-057 Order of Taking August 2, 2022 
O-FY22-058 Acceptance of Library Grants May 10, 2022 
O-FY22-059 Contractual Buyouts May 10, 2022 
O-FY22-060 Contractual Buyouts  - OSLGC May 10, 2022 
O-FY22-061 Transfer Order:  DIF Debt Service Paydown May 10, 2022 
O-FY22-062 Rescind Loan Authorization for DIF District May 10, 2022 
O-FY22-063 Transfer Order:  Water High Street Treatment 

Plant Transfer May 10, 2022 
O-FY22-064 Transfer Order:  Sewer Treatment Plant Transfer May 10, 2022 
O-FY22-065 Laying Out and Accepting a Private Way – 

Crimson Way July 12, 2022 
O-FY22-066 Contractual Buyouts May 24, 2022 
O-FY22-067 BFA Bargaining Contract Ratification May 24, 2022 
O-FY22-068 Contractual Settlement – BFA May 24, 2022 
O-FY22-069 Water (SDC) System Development Charges June 21, 2022 
O-FY22-070 Water Rates June 21, 2022 
O-FY22-071 Year-end Transfers June 21, 2022 

Order Number Order Title Date Adopted 



Town of Bridgewater 
Town Council 

2022 Orders Voted 

O-FY22-072 Acceptance of Gift:  Howard Foundation COA June 21, 2022 

O-FY22-073
Transfer Order:  CPC BWPL Conservation and 
Preservation Historical Records – Library Project June 21, 2022 

O-FY22-074
Transfer Order:  CPC Stiles & Hart Parkland 
Improvement Project June 21, 2022 

O-FY22-075
Ratification of the Amended Agreement for the 
Bristol Plymouth Regional School District August 2, 2022 

O-FY22-076 Shares Streets Grant August 2, 2022 



Introduced By: Town Manager

Date Introduced: April 6, 2021

First Reading: April 6, 2021

Second Reading/Public Hea May 11, 2021

Amendments Adopted: None

Third Reading: None

Date Adopted: May 11, 2021

Date Effective: July 1, 2021

Order O-FY22-001

• Ambulance Receipts Reserved the amount of $1,916,899
• Title V the amount of $110,793
• Enterprise Funds the amount of $621,751
• Conservation Receipts Reserved the amount of $32,000
• Energy Funds the amount of $100,000
• Consultant Fees the amount of $40,000
• Elm Street DIF $144,063

Other Financing Source Total $2,965,506

Committee Referrals: Committee Dispositions:
·  Budget & Finance Committee ·  4/26/21: Vote 3-0 recommend approval.
·  Finance Committee ·  5/3/21:  Vote 5-0 recommend approval.

A TRUE COPY ATTEST:

______________________________
Ann M. Holmberg

Town Council Clerk

In accordance with the applicable provisions of the Town of Bridgewater Home Rule Charter and Town Council Rules and 
Procedures, the Town Council assembled voted, at their meeting on Tuesday, May 11, 2021, to approve the 
aforementioned Order by a Roll Call vote (9-0). 

For the operation of the Town and further that such appropriation in the sum of  $61,825.590 be for personal services, general 
expenses, principal and interest, for such purposes, each department and group being considered a separate appropriation as 
shown below:

Bridgewater Town Council

In Town Council, Tuesday May 11, 2021

Council Order: O-FY22-001

FY2022 ANNUAL TOWN BUDGET

Ordered that to provide for the payment of certain expenses of the Town for the fiscal year ending June 30, 2022;

The town will raise and appropriate and vote into tax, to be assessed per law and/or appropriate and transfer from the 
following available funds:

ROLL CALL VOTE - REQUIRES MAJORITY OF THOSE PRESENT AND VOTING.



DEPT# DEPART DESCRIPTION Group GROUP DESCRIPTION
FY2022 Town 
Mgr Budget

111 TOWN COUNCIL 1.0 SALARIES/WAGES/BENEFITS 49,261
2.0 EXPENSE 10,000

111 Total 59,261
123 TOWN MANAGER 1.0 SALARIES/WAGES/BENEFITS 403,034

2.0 EXPENSE 42,325
123 Total 445,359

131 FINANCE COMMITTEE 1.0 SALARIES/WAGES/BENEFITS 2,000
2.0 EXPENSE 900

131 Total 2,900
132 RESERVE FUND 2.0 EXPENSE 60,000

132 Total 60,000
135 FINANCE - ACCOUNTANT 1.0 SALARIES/WAGES/BENEFITS 367,892

2.0 EXPENSE 64,100
135 Total 431,992

141 FINANCE - ASSESSORS 1.0 SALARIES/WAGES/BENEFITS 167,752
2.0 EXPENSE 113,060

141 Total 280,812
145 FINANCE - TREASURER 1.0 SALARIES/WAGES/BENEFITS 403,255

2.0 EXPENSE 45,872
145 Total 449,127

151 LAW - LEGAL 1.0 SALARIES/WAGES/BENEFITS 75,000
2.0 EXPENSE 14,550

151 Total 89,550
155 INFORMATION TECHNOLOGY 1.0 SALARIES/WAGES/BENEFITS 196,903

2.0 EXPENSE 315,115
155 Total 512,018

161 TOWN CLERK 1.0 SALARIES/WAGES/BENEFITS 202,574
2.0 EXPENSE 64,563

161 Total 267,137
166 PARKING 1.0 SALARIES/WAGES/BENEFITS 15,375

2.0 EXPENSE 750
166 Total 16,125

182 COMMUNITY ECON DEVELP 1.0 SALARIES/WAGES/BENEFITS 333,463
2.0 EXPENSE 68,287

182 Total 401,750
192 TOWN BUILDINGS 1.0 SALARIES/WAGES/BENEFITS 115,226

2.0 EXPENSE 347,688
192 Total 462,914

210 POLICE 1.0 SALARIES/WAGES/BENEFITS 5,892,128
2.0 EXPENSE 278,326

210 Total 6,170,454
220 FIRE 1.0 SALARIES/WAGES/BENEFITS 6,047,951

2.0 EXPENSE 355,038
220 Total 6,402,989

Town of Bridgewater
Town Manager's FY2022 General Fund Operating Budget



DEPT# DEPART DESCRIPTION Group GROUP DESCRIPTION
FY2022 Town 
Mgr Budget

Town of Bridgewater
Town Manager's FY2022 General Fund Operating Budget

240 INSPECTIONAL SERVICES 1.0 SALARIES/WAGES/BENEFITS 449,521
2.0 EXPENSE 17,800

240 Total 467,321
292 ANIMAL CONTROL 1.0 SALARIES/WAGES/BENEFITS 52,860

2.0 EXPENSE 2,000
292 Total 54,860

300 B/R RGNL DISTRICT 2.0 EXPENSE 30,596,315
B/R SCHOOL DEBT 7.1 DE: DEBT SERVICE 4,248,833

300 Total 34,845,148
301 BRISTOL AGI TUITION 2.0 EXPENSE 214,285

301 Total 214,285
302 BRISTOL PLYMOUTH TUITION 2.0 EXPENSE 1,700,598

302 Total 1,700,598
303 NORFOLK CNTY AGI TRANS 2.0 EXPENSE 0

NORFOLK CNTY AGI 2.0 EXPENSE 0
303 Total 0

410 TOWN ENGINEER 1.0 SALARIES/WAGES/BENEFITS 105,461
2.0 EXPENSE 97,000

410 Total 202,461
420 HIGHWAY DEPARTMENT 1.0 SALARIES/WAGES/BENEFITS 932,110

2.0 EXPENSE 478,275
420 Total 1,410,385

421 SNOW AND ICE 1.0 SALARIES/WAGES/BENEFITS 41,000
2.0 EXPENSE 41,100

421 Total 82,100
424 STREET LIGHTING 2.0 EXPENSE 175,818

424 Total 175,818
510 HEALTH 1.0 SALARIES/WAGES/BENEFITS 149,143

2.0 EXPENSE 18,434
510 Total 167,577

541 COUNCIL ON AGING 1.0 SALARIES/WAGES/BENEFITS 206,013
2.0 EXPENSE 4,550

541 Total 210,563
543 VETERANS SERVICES 1.0 SALARIES/WAGES/BENEFITS 32,243

2.0 EXPENSE 123,589
543 Total 155,832

610 LIBRARY 1.0 SALARIES/WAGES/BENEFITS 479,176
2.0 EXPENSE 166,984

610 Total 646,160
630 RECREATION 1.0 SALARIES/WAGES/BENEFITS 100,060

630 Total 100,060
710 DEBT PRINCIPAL 7.0 DEBT SERVICE 79,000

7.1 DE: DEBT SERVICE 185,000
7.2 TTLV: DEBT SERVICE 110,793



DEPT# DEPART DESCRIPTION Group GROUP DESCRIPTION
FY2022 Town 
Mgr Budget

Town of Bridgewater
Town Manager's FY2022 General Fund Operating Budget

710 Total 374,793
751 INTERST ON LT DEBT 7.0 DEBT SERVICE 5,033

7.1 DE: DEBT SERVICE 85,800
7.3 DIF: DEBT SERVICE 144,063

751 Total 234,896
752 INTERST ON ST DEBT 7.4 BTTRMT: DEBT SERVICE 0

752 Total 0
820 STATE/COUNTY ASSESSENTS 2.0 EXPENSE 359,498

820 Total 359,498
830 COUNTY ASSESSMENTS 2.0 EXPENSE 56,084

830 Total 56,084
911 RETIREMENT 1.0 SALARIES/WAGES/BENEFITS 3,616,753

911 Total 3,616,753
912 WORKERS COMP 1.0 SALARIES/WAGES/BENEFITS 159,322

912 Total 159,322
913 UNEMPLOYMENT 1.0 SALARIES/WAGES/BENEFITS 5,000

913 Total 5,000
914 HEALTH/LIFE/MEDICARE 1.0 SALARIES/WAGES/BENEFITS 3,487,713

914 Total 3,487,713
919 OTHER BENEFITS 1.0 SALARIES/WAGES/BENEFITS 6,300

2.0 EXPENSE 48,000
919 Total 54,300

945 LIABILITY INSURANCE 2.0 EXPENSE 235,263
945 Total 235,263

950 GAS & OIL 2.0 EXPENSE 137,500
950 Total 137,500
Grand Total 65,206,678

Adjust for State/County Charges (415,582)
Total Appropriation 64,791,096



ROLL CALL VOTE – REQUIRES MAJORIT OF THOSE PRESENT AND VOTING. 

Bridgewater Town Council 

In Town Council, Tuesday, May 11, 2021 

Council Order: O-FY22-002 

Introduced By:    Town Manager 

Date Introduced   April 6, 2021 

First Reading:    April 6, 2021 

Second Reading:   May 11, 2021 

Amendments Adopted:  None 

Third Reading:   None 

Date Adopted:    May 11, 2021 

Date Effective:    July 1, 2021 

Order O-FY22-002 

BUDGET ORDER - FY22 WATER ENTERPRISE FUND BUDGET 

ORDERED, that the Town Council vote to appropriate $3,352,251 from the Water Enterprise receipts to 
defray Water direct costs, and that $275,525 as appropriated under Order O-FY22-001 be used for Water 
indirect costs, all to fund the total costs of operations of the Water Enterprise as follows:   

SALARIES/WAGES/BENEFITS  $   1,585,876               
OPERATING EXPENSES  $      867,776            
DEBT SERVICES  $      893,599                   
TRANSFER TO TRUST FUNDS OPEB  $          5,000                   
APPROPRIATED for DIRECT COSTS  $   3,352,251                
TRANSFER TO GF                                                                                               $       20,852                   
INDIRECT COSTS - GENERAL FUND  $     254,673                 
TOTAL COST - WATER EF  $   3,627,776                

 
Committee Referrals and Dispositions: 

Referral(s) Disposition(s) 
• Budget & Finance Committee 
• Finance Committee 

• 4/26/21:  Vote 3-0 recommend approval. 
• 5/3/21:  Vote recoommend approval 5-0. 

 
In accordance with the applicable provisions of the Town of Bridgewater Home Rule Charter and Town Council 
Rules and Procedures, the Town Council assembled voted, at their meeting on Tuesday, May 11, 2021, to approve 
the aforementioned Order by a Roll Call vote (9-0). 
A TRUE COPY ATTEST: 

______________________________ 
Ann M. Holmberg 
Town Council Clerk  



ROLL CALL VOTE – REQUIRES MAJORIT OF THOSE PRESENT AND VOTING. 

Bridgewater Town Council 

In Town Council, Tuesday, May 11, 2021 

Council Order: O-FY22-003 

Introduced By:    Town Manager 

Date Introduced   April 6, 2021 

First Reading:    April 6, 2021 

Second Reading:   May 11, 2021 

Amendments Adopted:  None 

Third Reading:   None 

Date Adopted:    May 11, 2021 

Date Effective:    July 1, 2021 

Order O-FY22-003 

BUDGET ORDER - FY22 SEWER ENTERPRISE FUND BUDGET 

ORDERED, that the Town Council assembled vote to appropriate $2,381,791 from the Sewer Enterprise 
receipts to defray Sewer direct costs, and that $169,706 as appropriated under Order O-FY22-001 be 
used for Sewer indirect costs, all to fund the total costs of operations of the Sewer Enterprise as follows:   

SALARIES/WAGES/BENEFITS  $    1,110,531            
OPERATING EXPENSES/CAPITAL OUTLAY  $       755,949               
DEBT SERVICES  $       510,311              
TRANSFER TO TRUST FUNDS OPEB  $            5,000                    
APPROPRIATED for DIRECT COSTS  $    2,381,791            
TRANSFER TO GF  $         20,852              
INDIRECT COSTS - GENERAL FUND  $       148,854            
TOTAL COST - SEWER EF  $    2,551,497             

 
 
Committee Referrals and Dispositions: 

Referral(s) Disposition(s) 
• Budget & Finance Committee 
• Finance Committee 

• 4/26/21:  Vote 3-0 recommend approval. 
• 5/3/21:  Vote recoommend approval 5-0. 

 
In accordance with the applicable provisions of the Town of Bridgewater Home Rule Charter and Town Council 
Rules and Procedures, the Town Council assembled voted, at their meeting on Tuesday, May 11, 2021, to approve 
the aforementioned Order by a Roll Call vote (9-0). 
A TRUE COPY ATTEST: 

______________________________ 
Ann M. Holmberg 
Town Council Clerk  



ROLL CALL VOTE – REQUIRES MAJORIT OF THOSE PRESENT AND VOTING. 

Bridgewater Town Council 

In Town Council, Tuesday, May 11, 2021 

Council Order: O-FY22-004 

Introduced By:    Town Manager 

Date Introduced   April 6, 2021 

First Reading:    April 6, 2021 

Second Reading:   May 11, 2021 

Amendments Adopted:  None 

Third Reading:   None 

Date Adopted:    May 11, 2021 

Date Effective:    July 1, 2021 

Order O-FY22-004 

BUDGET ORDER - FY22 TRANSFER STATION ENTERPRISE FUND BUDGET 

ORDERED, that the Town Council assembled vote to appropriate $339,436 from Transfer Station 
Enterprise receipts to defray Transfer Station direct costs, and that $34,744 as appropriated under Order 
O-FY22-001 be used for Transfer Station indirect costs, all to fund the total costs of operations of the 
Transfer Station Enterprise as follows:   

SALARIES/WAGES/BENEFITS  $   97,888          

OPERATING EXPENSES  $ 241,548         

APPROPRIATED for DIRECT COSTS  $ 339,436          

INDIRECT COSTS - GENERAL FUND  $   34,744            

TOTAL COST - TRANSFER STATION EF  $ 374,180        
 
Committee Referrals and Dispositions: 

Referral(s) Disposition(s) 
• Budget & Finance Committee 
• Finance Committee 

• 4/26/21:  Vote 3-0 recommend approval. 
• 5/3/21:  Vote recoommend approval 5-0. 

 
In accordance with the applicable provisions of the Town of Bridgewater Home Rule Charter and Town Council 
Rules and Procedures, the Town Council assembled voted, at their meeting on Tuesday, May 11, 2021, to approve 
the aforementioned Order by a Roll Call vote (9-0). 
A TRUE COPY ATTEST: 

______________________________ 
Ann M. Holmberg 
Town Council Clerk  



ROLL CALL VOTE – REQUIRES MAJORIT OF THOSE PRESENT AND VOTING. 

Bridgewater Town Council 

In Town Council, Tuesday, May 11, 2021 

Council Order: O-FY22-005 

Introduced By:    Town Manager 

Date Introduced   April 6, 2021 

First Reading:    April 6, 2021 

Second Reading:   May 11, 2021 

Amendments Adopted:  None 

Third Reading:   None 

Date Adopted:    May 11, 2021 

Date Effective:    July 1, 2021 

Order O-FY22-005 

BUDGET ORDER - FY22 OSLGC ENTERPRISE FUND BUDGET 

ORDERED, that the Town Council assembled vote to appropriate $1,441,697 from OSLGC Enterprise 
receipts to defray OSLGC direct costs, and that $141,776 as appropriated under Order #O-FY22-001 be 
used for OSLGC indirect costs, all to fund the total costs of operations of the OSLGC Enterprise as follows:   

SALARIES/WAGES/BENEFITS  $     879,149              
OPERATING EXPENSES/CAPITAL OUTLAY  $     494,485            
DEBT SERVICES  $       68,063            

                 

APPROPRIATED for DIRECT COSTS  $   1,441,697 
INDIRECT COSTS - GENERAL FUND  $     141,776         

TOTAL COST - OSLGC EF  $   1,583,473        
 
Committee Referrals and Dispositions: 

Referral(s) Disposition(s) 
• Budget & Finance Committee 
• Finance Committee 

• 4/26/21:  Vote 3-0 recommend approval. 
• 5/3/21:  Vote recoommend approval 5-0. 

 
In accordance with the applicable provisions of the Town of Bridgewater Home Rule Charter and Town Council 
Rules and Procedures, the Town Council assembled voted, at their meeting on Tuesday, May 11, 2021, to approve 
the aforementioned Order by a Roll Call vote (9-0). 
A TRUE COPY ATTEST: 

______________________________ 
Ann M. Holmberg 
Town Council Clerk  



ROLL CALL VOTE – REQUIRES MAJORIT OF THOSE PRESENT AND VOTING. 

Bridgewater Town Council 

In Town Council, Tuesday, May 11, 2021 

Council Order: O-FY22-006 

Introduced By:    Town Manager 

Date Introduced   April 6, 2021 

First Reading:    April 6, 2021 

Second Reading:   May 11, 2021 

Amendments Adopted:  None 

Third Reading:   None 

Date Adopted:    May 11, 2021 

Date Effective:    July 1, 2021 

Order O-FY22-006 

AUTHORIZATION OF REVOLVING FUNDS 

ORDERED, that the Town Council vote to establish revolving funds for certain Town Departments under the 
provisions of G.L. c.44, §53E ½ for the fiscal year beginning July 1, 2021, with specific receipts credited to each 
fund, the purposes for which each fund may be spent, and the maximum amount that may be spent from each 
fund for FY2022 as follows: 
 

Spending Authority Fund Receipts Expenditures 

 FY2022 
Spending 

Limit  

Town Clerk Street Listing 

Sale of street lists; 
sale of 

bylaws/zoning 
bylaws; sale of 

subdivision rules; 
sale of zoning maps 

Printing and other costs with 
publications/books sold to public  $       5,000  

Recreation Director Recreation 
Fees associated 
with recreation 

programs 

Salaries/ benefits of full-time 
staff, part-time and seasonal 
staff, recreation programs, 
facility expenses and other 

expenses related to programs 

 $ 150,000 

Council on Aging COA Revolving Fees and Rentals Fees and Rentals from COA 
Facility 

$       5,000 
 

     

 
Committee Referrals and Dispositions: 

Referral(s) Disposition(s) 
• Budget & Finance Committee 
• Finance Committee 

• 4/26/21:  Vote 3-0 recommend approval. 
• 5/3/21:  Vote recoommend approval 5-0. 

 
 
 



ROLL CALL VOTE – REQUIRES MAJORIT OF THOSE PRESENT AND VOTING. 

In accordance with the applicable provisions of the Town of Bridgewater Home Rule Charter and Town Council 
Rules and Procedures, the Town Council assembled voted, at their meeting on Tuesday, May 11, 2021, to approve 
the aforementioned Order by a Roll Call vote (9-0). 
 
A TRUE COPY ATTEST: 

______________________________ 
Ann M. Holmberg 
Town Council Clerk  



ROLL CALL VOTE – REQUIRES MAJORIT OF THOSE PRESENT AND VOTING. 

Bridgewater Town Council 

In Town Council, Tuesday, May 11, 2021 

Council Order: O-FY22-007 

Introduced By:    Town Manager 

Date Introduced   April 6, 2021 

First Reading:    April 6, 2021 

Second Reading:   May 11, 2021 

Amendments Adopted:  None 

Third Reading:   None 

Date Adopted:    May 11, 2021 

Date Effective:    July 1, 2021 

Order O-FY22-007 

CPA RESERVE ACCOUNTS - FY22 

ORDERED, Pursuant to Section 6-4 of the Town of Bridgewater Charter, that the Town Council of Bridgewater, 
Massachusetts in Town Council assembled vote to appropriate from the Community Preservation Fund FY2022 
estimated annual revenues the sum of $43,900. to meet the administrative expenses, and all other necessary and 
proper expenses of the Community Preservation Committee for Fiscal Year 2022; 
 
And further, 
To reserve for future appropriation from the Community Preservation Fund FY2022 estimated annual revenues the 
sum of $87,800 for the acquisition, creation and preservation of open space; $87,800 for acquisition, preservation, 
restoration and rehabilitation of historic resources; and $87,800 for the acquisition, creation, preservation and 
support of community housing; 
 
And further, 
To appropriate $176,930 to Budgetary Reserves. 
 
And further, 
To appropriate $354,600 for the payment of debt related to the Academy Building renovation from FY2022 
estimated revenues; 
 
And further, 
To appropriate $39,170 for the payment of debt related to the Keith Homestead purchase from FY2022 estimated 
revenues; 
 
Committee Referrals and Dispositions: 

Referral(s) Disposition(s) 
• Budget & Finance Committee 
• Finance Committee 
• Community Preservation Committee 

• 4/26/21:  Vote 3-0 recommend approval. 
• 5/3/21:  Vote recoommend approval 5-0. 
• 2/24/21:  Vote approve 6-0. 

In accordance with the applicable provisions of the Town of Bridgewater Home Rule Charter and Town Council 
Rules and Procedures, the Town Council assembled voted, at their meeting on Tuesday, May 11, 2021, to approve 
the aforementioned Order by a Roll Call vote (9-0).  
A TRUE COPY ATTEST: 

______________________________ 
Ann M. Holmberg 
Town Council Clerk  



ROLL CALL VOTE – REQUIRES MAJORITY OF THOSE PRESENT AND VOTING. 
 

Bridgewater Town Council 

In Town Council, Tuesday, August 3, 2021 

Council Order: O-FY22-008 

Introduced By:    Town Manager 

Date Introduced   July 13, 2021 

First Reading:    July 13, 2021 

Second Reading:   August 3, 2021 

Amendments Adopted:  None 

Third Reading:    

Date Adopted:    August 3, 2021 

Date Effective:    September 3, 2021 

Order O-FY22-008 

Acceptance of Gift – Donation of $55,000 

ORDERED, that the Town Council assembled vote to:  

 

WHEREAS: Massachusetts General Laws, Chapter 44, §53A, states as follows: 

“An officer ... of any city or town … may accept grants or gifts of funds from … from the commonwealth 
… or an agency thereof, … and may expend such funds for the purposes of such grant or gift ... with the 
approval of the city manager and city council...;” and 

WHEREAS: The Town of Bridgewater has received annual gift of $55,000, therefore, in accordance with 
Chapter 44, §53A of the Massachusetts General Laws, the Town Council votes to take the following 
action: 

ORDERED that the Town Council of Bridgewater, Massachusetts in Town Council assembled vote to 
accept the grant of $55,000 from The Bridgewater State University and in accordance with stated 
purpose thereof. 

Explanation: 
see attached letter from BSU President Clark 
 
Committee Referrals and Dispositions: 

Referral(s) Disposition(s) 
• Budget and Finance Committee 
• Finance Committee 

• Vote 2-0 to recommend approval. 
• Vote 7-0 to recommend approval. 

In accordance with the applicable provisions of the Town of Bridgewater Home Rule Charter and Town Council 
Rules and Procedures, the Town Council assembled voted, at their meeting on Tuesday, August 3, 2021, to 
approve the Order by a Roll Call vote.  

A TRUE COPY ATTEST: 
 
____________________ 
Joshua McGraw 



ROLL CALL VOTE – REQUIRES MAJORITY OF THOSE PRESENT AND VOTING. 

Bridgewater Town Council 

In Town Council, Tuesday, September 7, 2021 

Council Order: O-FY22-009 

Introduced By:    Town Manager 

Date Introduced   August 3, 2021 

First Reading:    August 3, 2021 

Second Reading:   September 7, 2021 

Amendments Adopted:  None  

Third Reading:    

Date Adopted:    September 7, 2021 

Date Effective:    October 8, 2021 

Order O-FY22-009 

Acceptance of Mitigation Payment  

ORDERED, that the Town Council assembled vote to:  

WHEREAS: Massachusetts General Laws, Chapter 44, §53A, states as follows: 
“An officer ... of any city or town … may accept grants or gifts of funds from … from the commonwealth … 
or an agency thereof, … and may expend such funds for the purposes of such grant or gift ... with the 
approval of the city manager and city council...;” and 
 
WHEREAS: The Town of Bridgewater has received this payment, therefore, in accordance with Chapter 44, 
§53A of the Massachusetts General Laws, the Town Council votes to take the following action: 
 
ORDERED that the Town Council of Bridgewater, Massachusetts in Town Council assembled vote to accept 
the grant of $11,600 from SLV Bridgewater PO LLC and in accordance with stated purpose thereof. 
 
Explanation: 
see attached ZBA Decision and Agreement 
 
Committee Referrals and Dispositions: 

Referral(s) Disposition(s) 
• Budget and Finance Committee 
• Finance Committee 

• Vote: 3-0 to approve  
• Vote: 6 yea, 1 abstain, 0 nay to approve 

In accordance with the applicable provisions of the Town of Bridgewater Home Rule Charter and Town Council 
Rules and Procedures, the Town Council assembled voted, at their meeting on Tuesday, September 7, 2021, to 
approve the Order by a Roll Call vote.  

A TRUE COPY ATTEST: 
 
____________________ 
Joshua McGraw 
 



Roll Call Vote 

Bridgewater Town Council 

In Town Council, Tuesday, October 5, 2021 

Council Order: O-FY22-011 

Introduced By:    Town Manager 

Date Introduced   September 21, 2021 

First Reading:    September 21, 2021 

Second Reading:   October 5, 2021 

Amendments Adopted:  None 

Third Reading:   - 

Date Adopted:    October 5, 2021 

Date Effective:    November 5, 2021 

Order O-FY22-011 

Transfer Order - Sick Leave Contractual Buyout  

ORDERED, that Pursuant to Section 6-4 of the Town of Bridgewater Charter, that the Town Council of 
Bridgewater, Massachusetts in Town Council assembled vote to appropriate and transfer $154,742 from 
Employer's Liability Trust Fund to accounts as outlined:     

Source of Funds Account No. GL Account Description  Amount  
EMPLOYEE SLLB LIABILITY TRUST 80045-596100 TRANSFER TO GF             $154,742.00  

    
Total:                 $154,742.00  
Use of Funds Account No. GL Account Description  Amount  

Salaries CED 01825001-519005 Salary Contractual Pay 
               
$19,049.00  

Salaries Police 02105001-519005 Salary Contractual Pay 
               
$66,965.00  

Salaries Police 02105001-519005 Salary Contractual Pay 
               
$22,763.00  

Salaries Library 06105001-519005 Salary Contractual Pay $10,477.00  

Salaries Highway 04205001-519005 Salary Contractual Pay 
               
$10,375.00  

Salaries Fire 02105001-519005 Salary Contractual Pay 
               
$25,113.00  

Total                 $154,742.00  
 
 
 
 
 
 
 
 
 
 
 



Roll Call Vote 

 
 
Explanation: Contractual Buyouts, Retirements, Employee Liabilities 
 

Referral(s) Disposition(s) 
• Budget and Finance Committee 
• Finance Committee 

• Vote: 3-0 recommend approval. 
• Vote: 7-0 recommend approval. 

 

In accordance with the applicable provisions of the Town of Bridgewater Home Rule Charter and Town Council 
Rules and Procedures, the Town Council assembled voted, at their meeting on Tuesday, October 5, 2021, to 
approve the Order by a Roll Call vote.  

A TRUE COPY ATTEST: 
 
____________________ 
Joshua McGraw 
 



Roll Call Vote 

Bridgewater Town Council 

In Town Council, Tuesday, October 5, 2021 

Council Order: O-FY22-012 

Introduced By:    Town Manager 

Date Introduced   September 21, 2021 

First Reading:    September 21, 2021 

Second Reading:   October 5, 2021 

Amendments Adopted:  None 

Third Reading:   - 

Date Adopted:    October 5, 2021 

Date Effective:    November 5, 2021 

Order O-FY22-012 

Transfer Order – Old High School Buyout Agreement with the Town of Raynham  

ORDERED, Pursuant to Section 6-4 of the Town of Bridgewater Charter, that the Town Council of 
Bridgewater, Massachusetts in Town Council assembled vote to appropriate and transfer $70,000 from 
Capital Stabilization fund to account 10300221-581000 Raynham Land Agreement.    

 
 
Explanation: Contractual Agreement with Town of Raynham  
 

Referral(s) Disposition(s) 
• Budget and Finance Committee 
• Finance Committee 

• Vote: 3-0 recommend approval. 
• Vote: 7-0 recommend approval. 

 
In accordance with the applicable provisions of the Town of Bridgewater Home Rule Charter and Town Council 
Rules and Procedures, the Town Council assembled voted, at their meeting on Tuesday, October 5, 2021, to 
approve the Order by a Roll Call vote.  

A TRUE COPY ATTEST: 
 
____________________ 
Joshua McGraw 
 



Roll Call Vote 

Bridgewater Town Council 

In Town Council, Tuesday, October 5, 2021 

Council Order: O-FY22-013 

Introduced By:    Town Manager 

Date Introduced   September 21, 2021 

First Reading:    September 21, 2021 

Second Reading:   October 5, 2021 

Amendments Adopted:  None 

Third Reading:   - 

Date Adopted:    October 5, 2021 

Date Effective:    November 5, 2021 

Order O-FY22-013 

Transfer Order – AFSCME Contractual Settlement 

ORDERED, Pursuant to Section 6-4 of the Town of Bridgewater Charter, that the Town Council of 
Bridgewater, Massachusetts in Town Council assembled vote to appropriate and transfer from below 
schedule Source of Funds to below schedule Use of Funds: 

Source of Funds Account No. GL Account Description  Amount  
Other One Time Stabilization Fund 80135-596100 TRANSFER TO GF $23,250.00  
WTR Reserved for Special Purpose 6200-358000 TRANSFER TO GF $13,500.00  
SWR Reserved for Special Purpose 6100-358000 TRANSFER TO GF $12,500.00  
Total:     $49,250.00  

Use of Funds Account No. GL Account Description  Amount  
Salaries Highway 04205001 Salary Contractual Pay $23,250.00  
Salaries Water 62005001 Salary Contractual Pay $13,500.00  
Salaries Sewer 61005001 Salary Contractual Pay $12,500.00  
Total     $49,250.00  

 
Explanation: AFSMCE Contract Settlement Approved recently by Town Council O-FY21-056; This order will fund any 
PY and CY salary appropriations otherwise not yet funded. 
 

Referral(s) Disposition(s) 
• Budget and Finance Committee 
• Finance Committee 

• Vote: 3-0 recommend approval. 
• Vote: 7-0 recommend approval. 

 
In accordance with the applicable provisions of the Town of Bridgewater Home Rule Charter and Town Council 
Rules and Procedures, the Town Council assembled voted, at their meeting on Tuesday, September 7, 2021, to 
approve the Order by a Roll Call vote.  

A TRUE COPY ATTEST: 
 
____________________ 
Joshua McGraw 



Roll Call Vote 

Bridgewater Town Council 

In Town Council, Tuesday, October 19, 2021 

Council Order: O-FY22-014 

Introduced By:    Town Manager 

Date Introduced   October 5, 2021 

First Reading:    October 5, 2021 

Second Reading:   October 19, 2021 

Amendments Adopted:  None 

Third Reading:    

Date Adopted:    October 19, 2021 

Date Effective:    November 19, 2021 

Order O-FY22-014 

THE ADOPTION OF THE PLYMOUTH COUNTY OPEB TRUST PROGRAM (PCOT) 

WHEREAS the Town of Bridgewater (the “Town”) has accepted the provisions of Chapter 32B, Section 
20 of the Massachusetts General Laws, as amended; and 

 
WHEREAS Plymouth County sponsors the Plymouth County OPEB Trust Program (PCOT); and 
 
WHEREAS the Town is eligible to participate in PCOT, a program designed to fund post-employment 

benefits for its employees as specified in the Town’s policies and/or applicable collective 
bargaining agreements; and  

 
WHEREAS it is determined to be in the best interest of the Town to adopt the Public Agencies Post-

Retirement Health Care Plan Trust (the “OPEB Fund”), a tax-exempt trust performing an essential 
governmental function within the meaning of Section 115 of the Internal Revenue Code, as 
amended, and the relevant statutory provisions of the Commonwealth of Massachusetts; and 

 
WHEREAS the Town has authorized investment of the OPEB Fund in accordance with the prudent 

investor rule under the provisions of Chapter 203C of the Massachusetts General Laws; and 
 
WHEREAS the Town’s adoption and operation of the OPEB Fund has no effect on any current or 

former employee’s entitlement to post-employment benefits; and 
 
WHEREAS the terms and conditions of post-employment benefit entitlement, if any, are governed by 

contracts separate from and independent of the OPEB Fund; and 
 
WHEREAS the Town’s funding of the OPEB Fund does not, and is not intended to, create any new 

vested right to any benefit nor strengthen any existing vested right; and 
 
WHEREAS the Town reserves the right to make contributions, if any, to the OPEB Fund. 
 
NOW THEREFORE, BE IT RESOLVED THAT: 
 
1. The Town Council of the Town of Bridgewater (the “Council”) hereby approves participating in the 

Plymouth County OPEB Trust Program (PCOT); and 
 
2. The Council hereby adopts the Public Agencies Post-Retirement Health Care Plan Trust, including 

the Public Agencies Post-Retirement Health Care Plan, effective 30 days after the date of 



Roll Call Vote 

acceptance; and 
 
3. The Council hereby appoints the Treasurer/Collector or his/her successor or his/her designee as 

the Town’s Plan Administrator for the OPEB Fund.  The Plan Administrator shall act on behalf of 
the Town in all matters relating to the Town’s participation in the OPEB Fund, including, but not 
limited to, authorizing the investment of OPEB Fund assets in PCOT’s investment pool, providing 
directions to the Trustee and/or the Trust Administrator, and authorizing contributions and 
disbursements from the Town’s trust assets; and 

 
4. The Council hereby appoints the PCOT Investment Committee for the oversight of investments; 

and  
 
5. The Town’s Plan Administrator is hereby authorized to execute the legal and administrative 

documents on behalf of the Town and to take whatever additional actions are necessary to 
maintain the Town’s participation in the OPEB Fund and to maintain compliance of any relevant 
regulations issued or as may be issued. 

 
Explanation: The Finance Director recommends the adoption of this to be the best investment method 

for funds the Town appropriates towards its outstanding Other Post-Employment Benefits liability.  
The Plymouth County OPEB Trust has outperformed other public investment vehicles over time and 
is comprised of almost 30 municipal entities throughout southeast Massachusetts.  

  
        
Committee Referrals and Dispositions: 

Referral(s) Disposition(s) 
• Budget and Finance Committee 
• Finance Committee 

• 3-0 vote to recommend. 
• 6-0 vote to recommend.  

In accordance with the applicable provisions of the Town of Bridgewater Home Rule Charter and Town Council 
Rules and Procedures, the Town Council assembled voted, at their meeting on Tuesday, October 19, to approve 
the Order by a Roll Call vote.  

A TRUE COPY ATTEST: 
 
____________________ 
Joshua McGraw 
 



Roll Call Vote 

Bridgewater Town Council 

In Town Council, Tuesday, October 19, 2021 

Council Order: O-FY22-015 

Introduced By:    Town Manager  

Date Introduced   October 5, 2021 

First Reading:    October 5, 2021 

Second Reading:   October 19, 2021 

Amendments Adopted:  None 

Third Reading:    

Date Adopted:    October 19, 2021 

Date Effective:    November 19, 2021 

Order O-FY22-015 

TRANSFER ORDER – GF FREE CASH ALLOCATION TO TRUST FUNDS 

ORDERED pursuant to Section 6-4 of the Town of Bridgewater Charter, that the Town Council of Bridgewater, 
Massachusetts in Town Council assembled vote to appropriate and transfer from below schedule Source of Funds 
to below schedule of Use of Funds: 

Source of Funds Account No. GL Account Description Amount
GENERAL FUND UNDESIGNATED BALANCE 09905990-596120TRANS OUT TO TRUST FUNDS 4,288,020.00$            
Total: 4,288,020.00$            

Use of Funds Account No. GL Account Description Amount
GF STABILIZATION TRUST FUND 80054-497000 TRANSFER FROM GF 146,553.00$               
CAPITAL STABILIZATION FUND 80104-497000 TRANSFER FROM GF 3,191,467.00$            
OPEB STABILIZATION FUND 80114-497000 TRANSFER FROM GF 100,000.00$               
EMPLOYEE LIABILITY STABILIZATION FUND 80044-497000 TRANSFER FROM GF 500,000.00$               
OTHER ONE TIME UNFORESEEN STABILIZAT80134-497000 TRANSFER FROM GF 350,000.00$               
Total 4,288,020.00$            

 
Explanation:  Recommended Allocation of the General Fund Undesignated Fund Balance (Certified Free Cash) to the 
established Trust Funds as noted in above. 
 
 
 
 
 
 
 
 
 
 



Roll Call Vote 

Committee Referrals and Dispositions: 
Referral(s) Disposition(s) 

• Budget and Finance Committee 
• Finance Committee 

• 3-0 vote to recommend. 
• 6-0 vote to recommend. 

In accordance with the applicable provisions of the Town of Bridgewater Home Rule Charter and Town Council 
Rules and Procedures, the Town Council assembled voted, at their meeting on Tuesday, October 19, 2021, to 
approve the Order by a Roll Call vote.  

A TRUE COPY ATTEST: 
 
____________________ 
Joshua McGraw 
 



Roll Call Vote 

Bridgewater Town Council 

In Town Council, Tuesday, November 2, 2021 

Council Order: O-FY22-016 

Introduced By:    Town Manager  

Date Introduced   November 2, 2021 

First Reading:    November 2, 2021 

Second Reading:   November 2, 2021 

Amendments Adopted:  - 

Third Reading:   - 

Date Adopted:    November 2, 2021 

Date Effective:    December 2, 2021 

Order O-FY22-016 

CAPITAL APPROPRIATION MEMORIAL BUILDING PROJECT 

ORDERED, that the Town Council assembled vote to: 

pursuant to Section 6-4 of the Town of Bridgewater Charter, that the Town Council of Bridgewater, 
Massachusetts in Town Council assembled vote to appropriate and transfer $400,000 from the Sources 
as outlined below: 

 

 
 

 

 

 

 

 

 

 

 

 

FUND Amount
6100 SWR RESERVES SPECIAL PURPOSE SWR RESERVES FOR SPECIAL PURPOSE 100,000.00$          
6200 WTR RESERVES SPECIAL PURPOSE WTR RESERVES FOR SPECIAL PURPOSE 100,000.00$          
8010 CAPITAL STABILIZATION CAPITAL STABILIZATION 200,000.00$          

400,000.00$          

Project# Amount
192-09 MEMORIAL BLDG CAPTL PROJ FUNDMEMORIAL BLDG CAPITAL 400,000.00$          

400,000.00$          

SOURCES OF FUNDING

Total

USES OF FUNDING



Roll Call Vote 

Explanation: Due to escalating construction costs, the renovation project general construction bids came in higher 
than expected.  These funds will fully fund the project and a generous contingency in the event of unanticipated 
issue needing to be addressed during construction.  Any unused funds will be returned to the funding source 
proportionally.    

 
Committee Referrals and Dispositions: 

Referral(s) Disposition(s) 
• Budget & Finance Committee 
• Finance Committee 

• 3-0 Vote to recommend 
• 6-0 Vote to recommend 

 
In accordance with the applicable provisions of the Town of Bridgewater Home Rule Charter and Town Council 
Rules and Procedures, the Town Council assembled voted, at their meeting on Tuesday, November 2, 2021, to 
approve the Order by a Roll Call vote.  

A TRUE COPY ATTEST: 
 
____________________ 
Joshua McGraw 
 



Roll Call Vote 

Bridgewater Town Council 

In Town Council, Tuesday, November 2, 2021 

Council Order: O-FY22-017 

Introduced By:    Town Manager  

Date Introduced   November 2, 2021 

First Reading:    November 2, 2021 

Second Reading:   November 2, 2021 

Amendments Adopted:  - 

Third Reading:   - 

Date Adopted:    November 2, 2021 

Date Effective:    December 2, 2021 

Order O-FY22-017 

TRANSFER ORDER – OSLGC PUMP 

ORDERED, that the Town Council assembled vote to: 

pursuant to Section 6-4 of the Town of Bridgewater Charter, that the Town Council of Bridgewater, Massachusetts 
in Town Council assembled vote to appropriate and transfer $120,000 from OSLGC Retained Earnings. 

Explanation: Replacement is needed for 25 year old pump station. 

 
Committee Referrals and Dispositions: 

Referral(s) Disposition(s) 
• Budget & Finance Committee 
• Finance Committee 

• 3-0 Vote to recommend 
• 6-0 Vote to recommend 

 
In accordance with the applicable provisions of the Town of Bridgewater Home Rule Charter and Town Council 
Rules and Procedures, the Town Council assembled voted, at their meeting on Tuesday, November 2, 2021, to 
approve the Order by a Roll Call vote.  

A TRUE COPY ATTEST: 
 
____________________ 
Joshua McGraw 
 



Roll Call Vote 

Bridgewater Town Council 

In Town Council, Tuesday, November 2, 2021 

Council Order: O-FY22-018 

Introduced By:    Town Manager  

Date Introduced   November 2, 2021 

First Reading:    November 2, 2021 

Second Reading:   November 2, 2021 

Amendments Adopted:  - 

Third Reading:   - 

Date Adopted:    November 2, 2021 

Date Effective:    December 2, 2021 

Order O-FY22-018 

PLYMOUTH AMERICAN RESCUE PLAN ACT VOTES 

ORDERED; That the Finance Director is authorized to approve, finalize, and submit on behalf of the Town 
any such ARPA Grant application and to make all representations and certifications required to be made 
on behalf of the Town to complete each such application, with such approval, representations, and 
certifications to be evidenced by the signature of the Finance Director on such application; and if any 
such ARPA grant is awarded, the Town Manager shall be the recipient of such grant on behalf of the 
Town.  

Explanation: The Town may apply to Plymouth County for grants for certain eligible purposes to be funded from a 
grant received by Plymouth County pursuant to the American Rescue Plan Act.  The County will receive applications 
for such grants through its online portal.  The County requires evidence of Town authorization before granting access 
to the portal.  The following votes will authorize one Town official to supply the County with all supporting data for 
each application and another Town official to approve the application and make the required representations and 
certifications on behalf of the Town to complete and submit the applications. 
 
Committee Referrals and Dispositions: 

Referral(s) Disposition(s) 
• Budget and Finance Committee 
• Finance Committee 

• 3-0 Vote to recommend  
• 6-0 Vote to recommend 

 
In accordance with the applicable provisions of the Town of Bridgewater Home Rule Charter and Town Council 
Rules and Procedures, the Town Council assembled voted, at their meeting on Tuesday, November 2, 2021, to 
approve the Order by a Roll Call vote.  

A TRUE COPY ATTEST: 
 
____________________ 
Joshua McGraw 
 



Bridgewater Town Council 

In Town Council, Tuesday, November 16, 2021 

Council Order: O-FY22-021 

Introduced By:    Town Manager 

Date Introduced   November 2, 2021 

First Reading:    November 2, 2021 

Second Reading:   November 16, 2021 

Amendments Adopted:   

Third Reading:    

Date Adopted:    November 16, 2021  

Date Effective:    December 16, 2021   

Order O-FY22-021 

ACCEPTANCE OF EOPS - Municipal Road Safety - MRS GRANT 

WHEREAS, Massachusetts General Laws, Chapter 44, §53A, states as follows: 
 
“An officer ... of any city or town … may accept grants or gifts of funds from … from the commonwealth … or an 
agency thereof, … and may expend such funds for the purposes of such grant or gift ... with the approval of the city 
manager and city council...;” and 
 
WHEREAS, The Town of Bridgewater has received a grant award from the Executive Office of Public Safety and 
Security's Office of Grants & Research (EOPS - OGR) through the National Highway Safety Administration. 
 
Now, therefore, in accordance with Chapter 44, §53A of the Massachusetts General Laws, the Town Council votes 
to take the following action: 
 
ORDERED that the Town Council of Bridgewater, Massachusetts in Town Council assembled vote to accept the 
grant of $34,500.00 from the EOPS - OGR and state agency, to expend the gift in accordance with stated purpose 
thereof. 
 
Explanation: The Bridgewater Police Department has been selected to receive a $34,500 grant award to support the 
FFY22 Municipal Road Safety (MRS) Program. 
 
Committee Referrals and Dispositions: 

Referral(s) Disposition(s) 
• Budget and Finance 
• Finance Committee 

• 3-0 vote to recommend. 
• 6-0 vote to recommend 

 
In accordance with the applicable provisions of the Town of Bridgewater Home Rule Charter and Town Council 
Rules and Procedures, the Town Council assembled voted, at their meeting on Tuesday, November 16, 2021, to 
approve the Order by a Roll Call vote.  
A TRUE COPY ATTEST:  
____________________  
Debra Ward 
Town Council Clerk 



Bridgewater Town Council 

In Town Council, Tuesday, November 16, 2021 

Council Order: O-FY22-022 

Introduced By:    Town Manager 

Date Introduced   November 2, 2021 

First Reading:    November 2, 2021 

Second Reading:   November 16, 2021 

Amendments Adopted:   

Third Reading:    

Date Adopted:    November 16, 2021  

Date Effective:    December 16, 2021 

Order O-FY22-022 

ACCEPTANCE OF DEPARTMENT OF MENTAL HEALTH TRAINING (DMH) GRANT 

WHEREAS, Massachusetts General Laws, Chapter 44, §53A, states as follows: 
 
“An officer ... of any city or town … may accept grants or gifts of funds from … from the commonwealth … or an 
agency thereof, … and may expend such funds for the purposes of such grant or gift ... with the approval of the city 
manager and city council...;” and 
 
WHEREAS, The Town of Bridgewater has received a grant award from the Massachusetts Jail/Arrest Diversion 
Grant Program 
 
Now, therefore, in accordance with Chapter 44, §53A of the Massachusetts General Laws, the Town Council votes 
to take the following action: 
 
ORDERED that the Town Council of Bridgewater, Massachusetts in Town Council assembled vote to accept the 
grant of $36,094.00 from the DMH and state agency, to expend the gift in accordance with stated purpose thereof. 
 
Explanation: The Bridgewater Police Department has been awarded to receive a $36,094 grant award to support the 
Mental Health First Aid Training of current officers for the One- Mind Campaign. 
 
Committee Referrals and Dispositions: 

Referral(s) Disposition(s) 
• Budget and Finance 
• Finance Committee 

• 3-0 vote to recommend. 
• 6-0 vote to recommend 

 
In accordance with the applicable provisions of the Town of Bridgewater Home Rule Charter and Town Council 
Rules and Procedures, the Town Council assembled voted, at their meeting on Tuesday, November 16, 2021, to 
approve the Order by a Roll Call vote.  
 
A TRUE COPY ATTEST:  
 
____________________  
Debra Ward 
Town Council Clerk 
 



Bridgewater Town Council 

In Town Council, Tuesday, November 16, 2021 

Council Order: O-FY22-023 

Introduced By:    Town Manager 

Date Introduced   November 2, 2021 

First Reading:    November 2, 2021 

Second Reading:   November 16, 2021 

Amendments Adopted:   

Third Reading:    

Date Adopted:    November 16, 2021  

Date Effective:    December 16, 2021 

Order O-FY22-023 

Acceptance of Grant for COA 

WHEREAS, Massachusetts General Laws, Chapter 44, §53A, states as follows: 

“An officer ... of any city or town … may accept grants or gifts of funds from … from the commonwealth … or an 
agency thereof, … and may expend such funds for the purposes of such grant or gift ... with the approval of the city 
manager and city council...;” and 

WHEREAS, The Town of Bridgewater has received a grant award from AARP for Chat Bench on annual Good 
Neighbor's Day 

Now, therefore, in accordance with Chapter 44, §53A of the Massachusetts General Laws, the Town Council votes 
to take the following action: 

ORDERED that the Town Council of Bridgewater, Massachusetts in Town Council assembled vote to accept the 
grant of $500.00 from AARP, to expend the gift in accordance with stated purpose thereof. 

Explanation: The COA Director applied for and received $500 from AARP to outreach community for a designated 
Chat Bench. 

Committee Referrals and Dispositions: 
Referral(s) Disposition(s) 

• Budget and Finance 
• Finance Committee 

• 3-0 vote to recommend. 
• 6-0 vote to recommend 

 
In accordance with the applicable provisions of the Town of Bridgewater Home Rule Charter and Town Council 
Rules and Procedures, the Town Council assembled voted, at their meeting on Tuesday, November 16, 2021 to 
approve the Order by a Roll Call vote.  
A TRUE COPY ATTEST:  
 
____________________  
Debra Ward 
Town Council Clerk 
 
 





ROLL CALL VOTE – REQUIRES MAJORITY OF THOSE PRESENT AND VOTING 

Bridgewater Town Council 

In Town Council, Tuesday, November 16, 2021 

Council Order: O-FY22-026 

Introduced By:    Town Manager 

Date Introduced   November 16, 2021 

First Reading:    November 16, 2021 

Second Reading:   December 7, 2021  

Amendments Adopted:   

Third Reading:    

Date Adopted:    December 7, 2021  

Date Effective:    January 7, 2022 

Order O-FY22-026 

BAA Collective Bargaining Contract Ratification 

ORDERED, in accordance with section 4-2 (15) of the Bridgewater Home Rule Charter, that the Town 
Council assembled vote to approve the negotiated agreement covering July 1, 2021 through June 30, 2024 
with the Bridgewater Administrative Association. 
 
Explanation: The Town Manager negotiated an agreement with the Bridgewater Administrative Association. An 
affirmative vote of the Council will approve the contract as presented. A concurrent transfer request will fund the 
appropriation thereof. 
 
 
 
Committee Referrals and Dispositions: 

Referral(s) Disposition(s) 
• Budget and Finance 

 
• Finance Committee 

• Meeting on 12/7/21 at 6pm.  Will give 
disposition at the meeting. 

• 12/1/21:  Voted to approve 8-0 
 
 
 
 
 
In accordance with the applicable provisions of the Town of Bridgewater Home Rule Charter and Town Council 
Rules and Procedures, the Town Council assembled voted, at their meeting on Tuesday, December 7, 2021, to 
approve the Order by a Roll Call vote of 9-0. 

A TRUE COPY ATTEST: 
 
____________________ 
Joshua McGraw 
 



























NOT FOR ACTION – NEED TO BE ADVERTISED 

Bridgewater Town Council 

In Town Council, Tuesday, January 4, 2022 

Council Order: O-FY22-038 

Introduced By:    Town Manager 

Date Introduced   January 4, 2022 

First Reading:    January 4, 2022 

Second Reading:   February 1, 2022 

Amendments Adopted:   

Third Reading:   February 15, 2022  

Fourth Reading:   March 15, 2022 

Date Adopted:    March 15, 2022 

Date Effective:    April 15, 2022 

Order O-FY22-038 

Capital Plan Fall 2022 

Ordered; pursuant to Section 6-4 of the Town of Bridgewater Charter, that the Town Council of 
Bridgewater, Massachusetts in Town Council assembled vote to appropriate and transfer from below 
schedule Source of Funds to below schedule of Use of Funds: 
 
  



NOT FOR ACTION – NEED TO BE ADVERTISED 

FUND     SOURCES OF FUNDING Amount 

8010   Capital Stabilization Capital Stabilization Trust Funds $ 2,502,315.61 

      Total $ 2,502,315.61 

          

PROJECT DEPT. ASSET TYPE USES OF FUNDING AMOUNT 

155.22 IT Software PeopleGIS: Software for Town GIS $ 19,500.00 

155.28 IT Mach/Equip/Vehicles PD Cruiser Computers Replacement $ 20,000.00 

155.33 IT Mach/Equip/Vehicles Memorial Building Renovation - Technology Improvements $ 75,000.00 

155.35 IT Software Software Integration and Implementation $ 75,000.00 

155.37 IT Mach/Equip/Vehicles Video System for Town Common $ 34,409.00 

155.40 IT Software HRIS Software $ 80,000.00 

155.41 IT Mach/Equip/Vehicles Fire Apparatus Computer Upgrade $ 10,000.00 

161.05 CLERK Mach/Equip/Vehicles New Precinct Voting Equipment $ 17,355.00 

192.16 B & M Infrastructure Taking of Mobil Station 46 Summer Street $ 245,000.00 

192.19 B & M Infrastructure 80 Spring Street Paving & Parking Project $ 50,000.00 

192.24 B & M Bldgs. & Property Senior Center - Roof Repairs $ 20,000.00 

192.25 B & M Bldgs. & Property Library - Roof Repairs $ 30,000.00 

192.26 B & M Infrastructure Library - Parking Lot Repairs and Repave $ 50,000.00 

192.27 B & M Bldgs. & Property Library - Carpet Replacement $ 25,000.00 

192.54 B & M Mach/Equip/Vehicles Electric Vehicle Leased EV#2 Buyout $ 18,101.15 

192.54 B & M Mach/Equip/Vehicles Electric Vehicle Leased EV#3 Buyout $ 18,189.35 

192.54 B & M Mach/Equip/Vehicles Electric Vehicle Leased EV#4 Buyout $ 12,233.50 

192.55 B & M Mach/Equip/Vehicles Garage Heaters - Fire Station 1 $ 12,300.00 

210.09 POLICE Mach/Equip/Vehicles Replace Fire Arms Simulator - 2 of 5 $ 41,403.73 

210.10 POLICE Mach/Equip/Vehicles Replace One Police Vehicles (1 4WD) $ 75,000.00 

210.11 POLICE Mach/Equip/Vehicles Replace Firearms $ 95,000.00 

210.15 POLICE Mach/Equip/Vehicles Replace All Issued Tasers (1 of 5) $ 25,000.00 

210.20 POLICE Mach/Equip/Vehicles Body Worn Camera System ( 1 of 5) $ 65,318.00 

220.12 FIRE Mach/Equip/Vehicles Fire Engine (E2) Lease 3 of 5 $ 137,491.80 

220.15 FIRE Mach/Equip/Vehicles Radio Equipment Upgrades: Vehicle Mounted & Portable (1 of 5) $ 100,000.00 

220.16 FIRE Mach/Equip/Vehicles Ballistic Equipment: Armored Vest / Helmets / Protective Shields $ 24,000.00 

220.29 FIRE Mach/Equip/Vehicles SUV/Command Vehicle (VIN 4567) $ 56,331.00 

220.41 FIRE Mach/Equip/Vehicles Engine 3 $ 59,000.00 

300.19 B-R Mach/Equip/Vehicles DW 59.97% 4x4 Plow Truck with Utility Body $ 27,586.20 

300.27 B-R Infrastructure HS 59.97% Replace Track $ 509,745.00 

300.35 B-R Bldgs. & Property HS 59.97% Replace PVI Hot Water Tank No. 1 $ 50,974.50 

300.36 B-R Bldgs. & Property HS 59.97% Replace PVI Hot Water Tank No. 2 $ 50,974.50 

300.54 B-R Bldgs. & Property WIS Rebuild 2 of the 4 Boilers $ 80,000.00 

300.55 B-R Bldgs. & Property WIS Replace Steamer $ 20,000.00 

300.56 B-R Mach/Equip/Vehicles DW 59.97 % 3-D Printer $ 6,648.27 

410.01 ENG Engineering Engineering Plotting Plan & Survey $ 80,000.00 

420.07 HW Mach/Equip/Vehicles No. 2 - 17 Freightliner - Lease Payment 4 of 5 $ 47,136.61 

420.13 HW Mach/Equip/Vehicles No. 2 - 24 Six Wheeler - Lease Payment 1 of 5 $ 48,700.00 

420.14 HW Mach/Equip/Vehicles No. 2 - 18 Six Wheeler - Lease Payment 1 of 5 $ 48,700.00 

420.17 HW Mach/Equip/Vehicles Sidewalk Plow - Lease Payment - 4 $ 41,218.00 

  
   

  

      Total $ 2,502,315.61 
     

 
 
Explanation: This transfer will fund the Capital Plan Projects as outlined in the Capital Plan 
 
  



NOT FOR ACTION – NEED TO BE ADVERTISED 

Committee Referrals and Dispositions: 
Referral(s) Disposition(s) 

• FinCom • 1/12/22:  Voted 4-2 to approve  
• B&F • 1/24/22:  Voted 3-0 to recommend 

 
In accordance with the applicable provisions of the Town of Bridgewater Home Rule Charter and Town Council 
Rules and Procedures, the Town Council assembled voted, at their meeting on Tuesday, March 15, 2022, to 
approve the aforementioned Order by a Roll Call vote (9-0).  
 
A TRUE COPY ATTEST:  
 
______________________________  
Debra A. Ward 
Town Council Clerk 
 
 



ROLL CALL VOTE – REQUIRES MAJORITY OF THOSE PRESENT AND VOTING 

Bridgewater Town Council 

In Town Council, Tuesday, January 18, 2022 

Council Order: O-FY22-039 

Introduced By:    Councilor Chase (at the Request of the Petitioner) 

Date Introduced   January 18, 2022 

First Reading:    January 18, 2022 

Second Reading/Hearing:  April 5, 2022 

Amendments Adopted:   

Third Reading:    

Date Adopted:    April 5, 2022 

Date Effective:    May 5, 2022 

Order O-FY22-039 

LAYING OUT AND ACCEPTING A PRIVATE WAY - DEW DROP LANE 

WHEREAS, the owners of the subdivision known as Dew Drop Lane, Dew Drop Development LLC., have 
requested the Town of Bridgewater lay out and accept Dew Drop Lane as a public way; it is therefore; 

ORDERED:  that the common necessity and convenience of the inhabitants of the Town of Bridgewater 
require the laying out of Dew Drop Lane and for that purpose it is necessary to take an easement for 
Highway purposes and lay out as a public street or way of said Town of Bridgewater, said easement 
passing by or over lands of those persons shown on “EXHIBIT A”, attached hereto, and parties unknown.  

 
Committee Referrals and Dispositions: 

Referral(s) Disposition(s) 
• Planning Board • 2/16/22:  Voted unanimously to 

recommend. 
 

In accordance with the applicable provisions of the Town of Bridgewater Home Rule Charter and Town Council Rules and 
Procedures, the Town Council assembled voted, at their meeting on Tuesday, April 5, 2022, to approve the aforementioned 
Order by a Roll Call vote (9-0).  
 
A TRUE COPY ATTEST:  
 
______________________________  
Debra A. Ward 
Town Council Clerk 
 



ROLL-VOTE VOTE – REQUIRES MAJORITY OF THOSE PRESENT AND VOTING 

Bridgewater Town Council 

In Town Council, Tuesday, January 18, 2022 

Council Order: O-FY22-040 

Introduced By:    Town Manager 

Date Introduced   January 18, 2022 

First Reading:    January 18, 2022  

Second Reading:   March 1, 2022   

Amendments Adopted:   

Third Reading:    

Date Adopted:    March 1, 2022  

Date Effective:    April 1, 2022 

Order O-FY22-040 

TRANSFER ORDER – CONTRACTUAL SETTLEMENT BPA 

ORDERED, that the Town Council assembled vote to 
 

Pursuant to Section 6-4 of the Town of Bridgewater Charter, that the Town Council of Bridgewater, 
Massachusetts in Town Council assembled vote to appropriate and transfer from below schedule  
Source of Funds to below schedule Use of Funds: 
 

Source of Funds Account No. GL Account Description  Amount  
OTHER ONE TIME STABILIZATION 
FUND 80045-596100 TRANSFER TO GF  $              91,125.00  
    
Total:      $              91,125.00  

Use of Funds Account No. GL Account Description Amount 
Salaries Police 02105001-510000 Salary & Wages Full Time  $              72,176.00  
Salaries Police 02105001-513000 Salary & Wages: OT Coverage  $              11,970.00  
Salaries Police 02105001-514000 Salary Holiday Pay  $                4,370.00  
Salaries Police 02105001-514001 Salary Contractual Pay  $                2,609.00  
Total      $              91,125.00  

 
Explanation:  Settlement of the Police BPA Union Contract FY22 
 
Committee Referrals and Dispositions: 

Referral(s) Disposition(s) 
• B&F • 1/24/22:  Voted 3-0 to recommend 
• FinCom • 2/16/22:  Voted 5-0-1 to recommend 

 
In accordance with the applicable provisions of the Town of Bridgewater Home Rule Charter and Town Council 
Rules and Procedures, the Town Council assembled voted, at their meeting on Tuesday, March 1, 2022, to approve 
the aforementioned Order by a Roll Call vote (9-0). 
A TRUE COPY ATTEST: 

______________________________ 
Debra A. Ward 
Town Council Clerk  



ROLL-CALL VOTE – REQUIRES MAJORITY OF THOSE PRESENT & VOTING 

Bridgewater Town Council 

In Town Council, Tuesday, February 1, 2022 

Council Order: O-FY22-041 

Introduced By:    Town Manager 

Date Introduced   February 1, 2022 

First Reading:    February 1, 2022  

Second Reading/Hearing:  March 1, 2022  

Amendments Adopted:   

Third Reading:     

Date Adopted:    March 1, 2022  

Date Effective:    April 1, 2022  

Order O-FY22-041 

TRANSFER ORDER – CONTRACTUAL BUYOUTS 

 
ORDERED, that the Town Council assembled vote to 
 
Pursuant to Section 6-4 of the Town of Bridgewater Charter, that the Town Council of Bridgewater, 
Massachusetts in Town Council assembled vote to appropriate and transfer $92,670 from Employer’s 
Liability Trust Fund t accounts as outlined 
 

Source of Funds Account No. GL Account Description  Amount  

EMPLOYEE SLLB LIABILITY TRUST 80045-596100 TRANSFER TO GF  $              92,670.00  

Total:      $              92,670.00  

Use of Funds Account No. GL Account Description Amount 

Salaries  06305001-519005 Salary Contractual Pay  $              92,670.00  

Total      $              92,670.00  
 
Explanation:   
Contractual buyouts for Retirement 
 
Committee Referrals and Dispositions: 

Referral(s) Disposition(s) 
• B&F • 3/1/22:  Approved 3-0 to recommend 
• FinCom • 2/16/22:  Approved 7-0 to recommend 

 

In accordance with the applicable provisions of the Town of Bridgewater Home Rule Charter and Town Council 
Rules and Procedures, the Town Council assembled voted, at their meeting on Tuesday, March 1, 2022, to approve 
the aforementioned Order by a Roll Call vote (9-0). 
A TRUE COPY ATTEST: 

______________________________ 
Debra A. Ward 
Town Council Clerk  
 



ROLL-CALL VOTE:  REQUIRES MAJORITY OF THOSE PRESENT AND VOTING 

Bridgewater Town Council 

In Town Council, Tuesday, February 1, 2022 

Council Order: O-FY22-042 

Introduced By:    Town Manager 

Date Introduced   February 1, 2022 

First Reading:    February 1, 2022  

Second Reading/Hearing:  March 1, 2022 

Amendments Adopted:   

Third Reading:    

Date Adopted:    March 1, 2022  

Date Effective:    April 1, 2022 

Order O-FY22-042 

ACCEPTANCE OF FIRE SAFETY EQUIPMENT GRANT 
 

ORDERED, that the Town Council assembled vote to 
 
WHEREAS: Massachusetts General Laws, Chapter 44, §53A, states as follows: 

“An officer ... of any city or town … may accept grants or gifts of funds from … from the commonwealth … or an agency 
thereof, … and may expend such funds for the purposes of such grant or gift ... with the approval of the city manager and city 
council...;” and 

WHEREAS: The Town of Bridgewater has received a grant award from the Executive Office of Public Safet to the MA 
Department of Fire Services. 

Now, therefore, in accordance with Chapter 44, §53A of the Massachusetts General Laws, the Town Council votes to take the 
following action: 

ORDERED that the Town Council of Bridgewater, Massachusetts in Town Council assembled vote to accept the grant of 
$19,000.00 from the EOPS - MA Department of Fire Services, to expend the grant in accordance with stated purpose 
thereof. 
 
Explanation:   
To purchase Thermal Imaging Camera – Vehicle Stabilization Struts; The grant will purchase pair of Rescue 42 
vehicle stabilization struts to support responding vehicles and 4 SEEK Reveal handheld thermal imagers to be  
used on scenes for 360 degree sizeup at fire incidents and any other application where source of heat or smoke 
needs to be discovered. 
 
Committee Referrals and Dispositions: 

Referral(s) Disposition(s) 
• B&F • 3/1/22:  Voted 3-0 to recommend 
• FinCom • 2/16/22:  Voted 7-0 to recommend. 

In accordance with the applicable provisions of the Town of Bridgewater Home Rule Charter and Town Council Rules and 
Procedures, the Town Council assembled voted, at their meeting on Tuesday, March 1, 2022, to approve the aforementioned 
Order by a Roll Call vote (9-0). 
A TRUE COPY ATTEST: 

______________________________ 
Debra A. Ward 
Town Council Clerk  
 



ROLL-CALL VOTE:  REQUIRES MAJORITY OF THOSE PRESENT AND VOTING 

Bridgewater Town Council 

In Town Council, Tuesday, February 1, 2022 

Council Order: O-FY22-043 

Introduced By:    Town Manager 

Date Introduced   February 1, 2022 

First Reading:    February 1, 2022  

Second Reading/Hearing:  March 1, 2022 

Amendments Adopted:   

Third Reading:    

Date Adopted:    March 1, 2022 

Date Effective:    April 1, 2022 

Order O-FY22-043 

ACCEPTANCE OF GRANT COA 
 

ORDERED, that the Town Council assembled vote to 
 
WHEREAS: Massachusetts General Laws, Chapter 44, §53A, states as follows: 

“An officer ... of any city or town … may accept grants or gifts of funds from … from the commonwealth … or 
an agency thereof, … and may expend such funds for the purposes of such grant or gift ... with the approval 
of the city manager and city council...;” and 

WHEREAS: The Town of Bridgewater has received a gift award from the Mass Council on Aging (MCOA), Now, 
therefore, in accordance with Chapter 44, §53A of the Massachusetts General Laws, the Town Council votes 
to take the following action: 

ORDERED that the Town Council of Bridgewater, Massachusetts in Town Council assembled vote to accept 
the grant of $7,800.00 from the MCOA, to expend the grant in accordance with stated purpose thereof. 
 
Explanation:   
The Bridgewater Council on Aging has been awarded a $7800.00 Grant for the purposes o 
building a connected  community through a new initiative entitled: Cohesive Bridgewater. This six  
month project encompasses a COA rebranding by creating new messaging and educational 
programs, while engaging the older adult and caregiver communities. The project includes 
onboarding a marketing internship position to create new printed materials, imagery, and content  
for the COA, as well as a marketing campaign targeting older adults with cognitive changes, 
caregivers, and older men as they often are not active participants at our COA. The project also 
creates a new opportunity for a hybrid volunteer/paid stipend Information and Referral Specialist 
position to perform community outreach, marketing, and intakes. It is our goal for this project to 
provide a high touch, hyper-local, service delivery model to benefit the needs of the citizens of 
Bridgewater.  
  



 
Committee Referrals and Dispositions: 

Referral(s) Disposition(s) 
• B&F • 3/1/22:  Voted 3-0 to recommend 
• FinCom • 2/16/22:  Voted 7-0 to recommend. 

 
In accordance with the applicable provisions of the Town of Bridgewater Home Rule Charter and Town 
Council Rules and Procedures, the Town Council assembled voted, at their meeting on Tuesday, March 1, 
2022, to approve the aforementioned Order by a Roll Call vote (9-0). 
A TRUE COPY ATTEST: 

______________________________ 
Debra A. Ward 
Town Council Clerk  
 



ROLL-CALL VOTE:  REQUIRES MAJORITY OF THOSE PRESENT AND VOTING 

Bridgewater Town Council 

In Town Council, Tuesday, February 1, 2022 

Council Order: O-FY22-045 

Introduced By:    Town Manager 

Date Introduced   February 1, 2022 

First Reading:    February 1, 2022  

Second Reading/Hearing:  March 1, 2022 

Amendments Adopted:   

Third Reading:    

Date Adopted:    March 1, 2022  

Date Effective:    April 1, 2022 

Order O-FY22-045 

ACCEPTANCE OF GRANT COA  
 

ORDERED, that the Town Council assembled vote to 
 
WHEREAS: Massachusetts General Laws, Chapter 44, §53A, states as follows: 

“An officer ... of any city or town … may accept grants or gifts of funds from … from the commonwealth … or an agency 
thereof, … and may expend such funds for the purposes of such grant or gift ... with the approval of the city manager and city 
council...;” and 

WHEREAS: The Town of Bridgewater has received a gift award from the Bridgewater Police Association Union, Now, 
therefore, in accordance with Chapter 44, §53A of the Massachusetts General Laws, the Town Council votes to take the 
following action: 

ORDERED that the Town Council of Bridgewater, Massachusetts in Town Council assembled vote to accept the grant of 
$2,000.00 from the Bridgewater Police Union, to expend the grant in accordance with stated purpose thereof. 
 
Explanation:   
Each year, the Bridgewater Police Department participates in "No Shave November" as a fundraising event.  As a result of the 
2021 event, the Police Department has generously donated $2600.00 to the Senior Center for the purposes of contributing 
towards a replacing the tent which was destroyed in the Noreaster as well as providing safety items to Seniors throughtout 
Town.   

Committee Referrals and Dispositions: 
Referral(s) Disposition(s) 

• B&F • Meeting 3/1 prior to the Town Council 
meeting. 

• FinCom • 2/16/22:  Voted 7-0 to approve. 
 

In accordance with the applicable provisions of the Town of Bridgewater Home Rule Charter and Town Council Rules and 
Procedures, the Town Council assembled voted, at their meeting on Tuesday, March 1, 2022, to approve the aforementioned 
Order by a Roll Call vote (9-0). 
A TRUE COPY ATTEST: 

______________________________ 
Debra A. Ward 
Town Council Clerk  





ROLL CALL VOTE – REQUIRES MAJORITY OF THOSE PRESENT AND VOTING 
 

Bridgewater Town Council 

In Town Council, Tuesday, February 15, 2022 

Council Order: O-FY22-047 

Introduced By:    Town Manager 

Date Introduced   February 15, 2022 

First Reading:    February 15, 2022  

Second Reading/Hearing:  March 18, 2022 

Amendments Adopted:   

Third Reading:    

Date Adopted:    March 18, 2022 

Date Effective:    April 18, 2022 

Order O-FY22-047 

LOAN ORDER – FIRE STATIONS 
 

ORDERED: that $23,000,000 is appropriated to finance the following projects, including all costs incidental and 
related thereto: (i) constructing and equipping a new fire station, in the approximate amount of $21,000,000, and 
(ii) renovating Fire Station 2, in the approximate amount of $2,000,000; that to meet this appropriation the 
Treasurer with the approval of the Town Manager is authorized to borrow an aggregate amount of $23,000,000 
and issue bonds or notes therefor under Chapter 44 of the General Laws or any other enabling authority; that the 
Town Manager and Treasurer are authorized to contract for and expend any aid, grants or gifts available for the 
projects; and that the Town Manager and Treasurer are authorized to take any other action necessary or 
convenient to carry out these projects; provided that any appropriation hereunder shall be subject to and 
contingent upon an affirmative vote of the Town to exempt the amounts required for the payment of interest and 
principal on said borrowing from the limitations on taxes imposed by Chapter 59, Section 21C of the General Laws 
(Proposition 2 and 1/2). 

Explanation:  This appropriation and loan order pays for the building of a new fire station/headquarters as well 
as the renovations to Fire Station II contingent on a positive debt-exclusion vote by the voters of Bridgewater. 
 
Committee Referrals and Dispositions: 

Referral(s) Disposition(s) 
• B&F • 2/28/22:  Voted 3-0 to recommend. 
• FinCom • 3/2/22:  Voted 7-0 to recommend. 

 

In accordance with the applicable provisions of the Town of Bridgewater Home Rule Charter and Town Council 
Rules and Procedures, the Town Council assembled voted, at their meeting on Friday, March 18, 2022, to 
approve the Order by a Roll Call vote of 5-0. 

A TRUE COPY ATTEST: 
 
____________________ 
Debra Ward 
Town Council Clerk 



ROLL-CALL VOTE:  REQUIRES MAJORITY OF THOSE PRESENT AND VOTING 

Bridgewater Town Council 

In Town Council, Tuesday, February 15, 2022 

Council Order: O-FY22-048 

Introduced By:    Town Manager 

Date Introduced   February 15, 2022 

First Reading:    February 15, 2022  

Second Reading/Hearing:  March 15, 2022 

Amendments Adopted:   

Third Reading:     

Date Adopted:    March 15, 2022 

Date Effective:    April 15, 
2022                                                                                                                                                                                                                                                                         

Order O-FY22-048 

ACCEPTANCE OF GIFT COA 
 

ORDERED:  that the Town Council assembled vote to 

WHEREAS: Massachusetts General Laws, Chapter 44, §53A, states as follows: 

“An officer ... of any city or town … may accept grants or gifts of funds from … from the commonwealth … or an 
agency thereof, … and may expend such funds for the purposes of such grant or gift ... with the approval of the 
city manager and city council...;” and 

WHEREAS: The Town of Bridgewater has received a gift award from the Bridgewater Fire Union members, Now, 
therefore, in accordance with Chapter 44, §53A of the Massachusetts General Laws, the Town Council votes to 
take the following action: 

ORDERED that the Town Council of Bridgewater, Massachusetts in Town Council assembled vote to accept the 
grant of $1,000.00 from the Bridgewater Fire Union, to expend the grant in accordance with stated purpose 
thereof. 

Explanation:   
The Fire Department has generously donated $1,000.00 to the Senior Center for the purposes of 
contributing towards a replacing the tent which was destroyed in the Noreaster.      
 
Committee Referrals and Dispositions: 

Referral(s) Disposition(s) 
• Budget & Finance • 2/28/22:  Voted 3-0 to approve 
• FinCom • 3/2/22:  Voted 7-0 to approve 

 

In accordance with the applicable provisions of the Town of Bridgewater Home Rule Charter and Town Council 
Rules and Procedures, the Town Council assembled voted, at their meeting on Tuesday, March 15, 2022, to 
approve the Order by a Roll Call vote of 9-0. 

A TRUE COPY ATTEST: 
 
____________________ 
Debra A. Ward 
Town Council Clerk 



ROLL-CALL VOTE:  REQUIRES MAJORITY OF THOSE PRESENT AND VOTING 

Bridgewater Town Council 

In Town Council, Tuesday, February 15, 2022 

Council Order: O-FY22-049 

Introduced By:    Town Manager 

Date Introduced   February 15, 2022 

First Reading:    February 15, 2022  

Second Reading/Hearing:  March 15, 2022 

Amendments Adopted:   

Third Reading:    

Date Adopted:    March 15, 2022 

Date Effective:    April 15, 2022 

Order O-FY22-049 

TRANSFER ORDER NON- UNION 
 

ORDERED:  that the Town Council assembled vote to 

Pursuant to Section 6-4 of the Town of Bridgewater Charter, that the Town Council of Bridgewater,  
Massachusetts in Town Council assembled vote to appropriate and transfer from below schedule Source of 
Funds to below schedule Use of Funds: 
 

Source of Funds Account No. GL Account Description  Amount  
OTHER ONE TIME STABILIZATION FUND 80135-596100 TRANSFER TO GF  $              26,643.78  

    
Total:      $              26,643.78  
Use of Funds Account No. GL Account Description  Amount  
Salaries Town Council 01115001-510000 Salary & Wages Full Time  $                1,067.10  
Salaries Town Manager 01235001-510000 Salary & Wages Full Time  $                1,594.04  
Salaries Finance Accounting 01355001-510000 Salary & Wages Full Time  $              11,001.88  
Salaries Finance Treas/ Coll/Payr 01455001-510000 Salary & Wages Full Time  $                2,027.74  
Salaries Town Clerk 01615001-510000 Salary & Wages Full Time  $                1,412.84  
Salaries CED 01825001-510000 Salary & Wages Full Time  $                2,096.88  
Salaries Town Building 01925195-510000 Salary & Wages Full Time  $                1,165.03  
Salaries Animal Control 02925001-510000 Salary & Wages Full Time  $                   984.16  
Salaries DPW  04105001-510000 Salary & Wages Full Time  $                1,171.71  
Salaries Transfer Station 64005001-510000 Salary & Wages Full Time  $                   828.23  
Salaries Veterans 05435001-510000 Salary & Wages Full Time  $                   808.69  
Salaries Library 06105001-510000 Salary & Wages Full Time  $                2,485.48  

Total      $              26,643.78  
 
 
Explanation:   
Funding of the Non-affiliates compensation FY22 to be in alignment with settlements of other Town Bargaining  
Units 
 
 
Committee Referrals and Dispositions: 



Referral(s) Disposition(s) 
• Budget & Finance • 2/28/22:  Voted 3-0 to approve 
• FinCom • 3/2/22:  Voted 7-0 to approve 

 

In accordance with the applicable provisions of the Town of Bridgewater Home Rule Charter and Town Council 
Rules and Procedures, the Town Council assembled voted, at their meeting on Tuesday, March 15, 2022, to 
approve the Order by a Roll Call vote of 9-0. 

A TRUE COPY ATTEST: 
 
____________________ 
Debra A. Ward 
Town Council Clerk 
 
 



ROLL-CALL VOTE:  REQUIRES MAJORITY OF THOSE PRESENT AND VOTING 

Bridgewater Town Council 

In Town Council, Tuesday, March 1, 2022 

Council Order: O-FY22-050 

Introduced By:    Councilor Colombotos 

Date Introduced   March 1, 2022 

First Reading:    March 1, 2022  

Second Reading/Hearing:  March 15, 2022 

Amendments Adopted:   

Third Reading:    

Date Adopted:    March 15, 2022 

Date Effective:    April 15, 2022 

Order O-FY22-050 

 
Town Council Acceptance of TOWN HOUSE PRESERVATION RESTRICTION AGREEMENT 

 

Whereas, the Town commissioned a feasibility study to review future use of the old Town Hall (also known as the 
Town House), and; 

Whereas, the firms of Arts Market and Epstein Joslin Architects completed the feasibility study and delivered a 
thorough report outlining recommended improvements for the future adaptive re-use of the old Town Hall as a 
cultural and arts center, and; 

Whereas, the Town Manager has appointed an Ad Hoc Committee to apply the study’s findings and solidify the 
proposals into a plan for execution, and; 

Whereas, the Ad Hoc Committee has expressed immediate concern over the condition of the roof and has expressed 
concern over possible damage to the interior of the building if the roof were to fail, and; 

Whereas, the Ad Hoc Committee has identified a state grant through the Massachusetts Historical Commission 
which could offset the cost of a new roof by up to fifty percent, and; 

Whereas, the grant application is due to the state funding agency on March 18, 2022, and; 

Whereas, the grant requires that the building, including the exterior and interior, have a preservation restriction 
attached, and; 

Whereas, the building is currently on the Massachusetts Cultural Resource Information System as part of the 
Central Square Historic District and has benefitted from local Community Preservation Act funding for historic 
properties, 

Now therefore,  

ORDERED, in accordance with MGL c. 184, sec. 31, 32, and 33 and 950 CMR 70, that the Town Council 
assembled vote to accept the placement of a preservation restriction on the old Town Hall (Town House), and 
authorize the Town Manager to execute a preservation restriction substantially similar to the attached Massachusetts 
Historical Commission standard preservation restriction and arrange for the recording of this permanent restriction 
with the Plymouth County Registry of Deeds.  



 

Explanation:  This order accepts the placement of a preservation restriction on the old Town Hall (aka Town 
House) and authorizes the Town Manager to execute and arrange for the recording of such restriction.  The 
restriction is substantially similar to the one placed on the Memorial Building in 2000.  It is being requested now in 
order to qualify for a MHC Preservation Projects Fund grant.  

 
 
Committee Referrals and Dispositions: 

Referral(s) Disposition(s) 
•  •  

This Order was not referred to any committee.  14 days has elapsed, therefore it may be finally considered this 
evening. 

 

In accordance with the applicable provisions of the Town of Bridgewater Home Rule Charter and Town Council 
Rules and Procedures, the Town Council assembled voted, at their meeting on Tuesday, March 15, 2022, to 
approve the Order by a Roll Call vote of 9-0. 

A TRUE COPY ATTEST: 
 
____________________ 
Debra A. Ward 
Town Council Clerk 
 



ROLL CALL VOTE – REQUIRES MAJORITY OF THOSE PRESENT AND VOTING 
 

Bridgewater Town Council 

In Town Council, Tuesday, March 1, 2022 

Council Order: O-FY22-051 

Introduced By:    Town Manager 

Date Introduced   March 1, 2022 

First Reading:    March 1, 2022  

Second Reading/Hearing:  April 5, 2022 

Amendments Adopted:   

Third Reading:    

Date Adopted:    April 5, 2022 

Date Effective:    May 5, 2022 

Order O-FY22-051 

TRANSFER ORDER TOWN HALL ROOF 

ORDERED, that the Town Council assembled vote to 
 
Pursuant to Section 6-4 of the Town of Bridgewater Charter, that the Town Council of Bridgewater, Massachusetts 
in Town Council assembled vote to appropriate and transfer from below schedule Source of Funds to below 
schedule Use of Funds: 

Source of Funds Account No. GL Account Description  Amount  
CAPITAL STABILIZATION 80105-596010 TRANSFER TO CAPITAL  $           100,000.00  
Total:      $           100,000.00  

Use of Funds Account No. GL Account Description Amount 
TOWN HALL ROOF REPAIR TBA CAPITAL PROJECT  $           100,000.00  
Total      $           100,000.00  

Explanation:  The old Town Hall roof is in need of replacing.  The Town Clerk, as chair of the Old Town Hall Ad Hoc Committee, 
has identified a grant that could offset the cost of the roof by up to 50%.  The reimbursement grant requires that the Town first 
appropriate the full amount.  Given the possibility of a grant match, the Town Manager is asking for this additional capital 
appropriation now instead of next year. 

Committee Referrals and Dispositions: 
Referral(s) Disposition(s) 

• Budget & Finance • 4/5/22:  Voted 3-0 to recommend. 
• FinCom • 3/16/22:  Voted 5-1 to recommend. 

In accordance with the applicable provisions of the Town of Bridgewater Home Rule Charter and Town Council Rules and 
Procedures, the Town Council assembled voted, at their meeting on Tuesday, April 5, 2022, to approve the aforementioned 
Order by a Roll Call vote (9-0).  
 
A TRUE COPY ATTEST:  
 
______________________________  
Debra A. Ward 
Town Council Clerk 



ROLL CALL VOTE – REQUIRES MAJORITY OF THOSE PRESENT AND VOTING 

Bridgewater Town Council 

In Town Council, Tuesday, March 1, 2022 

Council Order: O-FY22-052 

Introduced By:    Town Manager 

Date Introduced   March 1, 2022 

First Reading:    March 1, 2022  

Second Reading/Hearing:  April 5, 2022  

Amendments Adopted:   

Third Reading:    

Date Adopted:    April 5, 2022 

Date Effective:    May 5, 2022 

Order O-FY22-052 

 
TRANSFER ORDER SEWER PS WETWELL REPAIR 

ORDERED, that the Town Council assembled vote to 
 
Pursuant to Section 6-4 of the Town of Bridgewater Charter, that the Town Council of Bridgewater, Massachusetts 
in Town Council assembled vote to appropriate and transfer from below schedule Source of Funds to below 
schedule Use of Funds: 

Source of Funds Account No. GL Account Description  Amount  

SWR RES SPEC PURPOSE 6100-358000 TRANSFER TO CAPITAL  $           220,000.00  
Total:    $           220,000.00  

Use of Funds Account No. GL Account Description Amount 
SWR CAPITAL TBA CAPITAL PROJECT  $           220,000.00  
Total    $           220,000.00  

 

Explanation:  As part of the Town's ongoing Collection System Capacity-Management-Operation-Maintenance and Asset 
Management Program an evaluation of noticeable damage was noted, and subsequently, immediate repair of the Route 104 
Sewer Pump Station Wetwell is deemed necessary to avoid further corrosion. 

Committee Referrals and Dispositions: 
Referral(s) Disposition(s) 

• Budget & Finance • 4/5/22:  Voted 3-0 to recommend. 
• FinCom • 3/16/22:  Voted 6-0 to recommend. 

In accordance with the applicable provisions of the Town of Bridgewater Home Rule Charter and Town Council Rules and 
Procedures, the Town Council assembled voted, at their meeting on Tuesday, April 5, 2022, to approve the aforementioned 
Order by a Roll Call vote (9-0).  
 
A TRUE COPY ATTEST:  
 
______________________________  
Debra A. Ward 
Town Council Clerk 



ROLL CALL VOTE – REQUIRES MAJORITY OF THOSE PRESENT AND VOTING 
 

Bridgewater Town Council 

In Town Council, Tuesday, March 15, 2022 

Council Order: O-FY22-053 

Introduced By:    Town Manager 

Date Introduced   March 15, 2022 

First Reading:    March 15, 2022  

Second Reading/Hearing:  March 18, 2022 

Amendments Adopted:   

Third Reading:    

Date Adopted:    March 18, 2022 

Date Effective:    March 18, 2022 

Order O-FY22-053 

Question to be Placed on the April 23, 2022 Election Warrant 

ORDERED:  (1) that the Town of Bridgewater, pursuant to G.L. c. 59, § 21C(k), shall seek voter approval at the 
next  election on April 23, 2022 to assess taxes in excess of the amount allowed pursuant to G.L.  59 § 21C for the 
payment of the Town’s share of the principal and interest on bonds, notes or certificates of indebtedness, issued by 
the Town of Bridgewater to pay costs of: (i) constructing and equipping a new fire station, in the approximate 
amount of $21,000,000, and (ii) renovating Fire Station II, in the approximate amount of $2,000,000, including the 
payment of costs incidental or related thereto; and 

(2) to that end, the Town Clerk is hereby directed to place the following question on the ballot: 

Shall the Town of Bridgewater be allowed to exempt from the provisions of proposition two and one-half, 
so-called, the amounts required to pay for the Town’s allocable share of the bond issued by the Town of 
Bridgewater to pay the costs of (i) constructing and equipping a new fire station located at 1185 Pleasant 
Street, Bridgewater, 02324, and (ii) renovating Fire Station 2 located at 774 Plymouth Street, Bridgewater, 
02324, including all costs incidental and related thereto? 

Yes ____  No ___ 

Explanation:  The new fire station appropriation requires a debt exclusion vote.  This order directs the Town Clerk to 
place the question on the annual town election ballot.  
 

Committee Referrals and Dispositions: 
Referral(s) Disposition(s) 

•  •  
In accordance with the applicable provisions of the Town of Bridgewater Home Rule Charter and Town Council 
Rules and Procedures, the Town Council assembled voted, at their meeting on Friday, March 18, 2022, to 
approve the Order by a Roll Call vote of 5-0. 

A TRUE COPY ATTEST: 
 
____________________ 
Debra Ward 
 



ROLL CALL VOTE – REQUIRES MAJORITY OF THOSE PRESENT AND VOTING 
 

Bridgewater Town Council 

In Town Council, Tuesday, March 15, 2022 

Council Order: O-FY22-054 

Introduced By:    Town Manager 

Date Introduced   March 15, 2022 

First Reading:    March 15, 2022  

Second Reading/Hearing:  April 5, 2022 

Amendments Adopted:   

Third Reading:    

Date Adopted:    April 5, 2022 

Date Effective:    May 5, 2022 

Order O-FY22-054 

ACCEPTANCE OF FIRE GRANT 

WHEREAS: Massachusetts General Laws, Chapter 44, §53A, states as follows: 

“An officer ... of any city or town … may accept grants or gifts of funds from … from the commonwealth … or an 
agency thereof, … and may expend such funds for the purposes of such grant or gift ... with the approval of the 
city manager and city council...;” and 

WHEREAS: The Town of Bridgewater has received 2 grant awards from the Executive Office of Public Safety to the 
MA Department of Fire Services for FY2022 Fire Prevention Programs for the Community. 

Now, therefore, in accordance with Chapter 44, §53A of the Massachusetts General Laws, the Town Council votes 
to take the following action: 

ORDERED that the Town Council of Bridgewater, Massachusetts in Town Council assembled vote to accept the 
grant of $5,175 & $3,055 from the EOPS - MA Department of Fire Services, to expend the grant in accordance with 
stated purpose thereof. 

Explanation:  The FY2022 Student Awareness of Fire Education (S.A.F.E.) for $5,175 for fire prevention education program designed to equip 
elementary, intermediate, and high school students with skills for recognizing the dangers of fire, including fire risks posed by smoking related 
materials. The Senior SAFE grant for $3,055 is another fire prevention program designed to improve the fire and life safety of older adults in 
the community through education that addresses unique fire risks for this age group. 
 
Committee Referrals and Dispositions: 

Referral(s) Disposition(s) 
• Budget & Finance • 4/5/22:  Voted 3-0 to recommend. 
• FinCom • 3/30/22: Voted 8-0 to recommend. 

In accordance with the applicable provisions of the Town of Bridgewater Home Rule Charter and Town Council Rules and 
Procedures, the Town Council assembled voted, at their meeting on Tuesday, April 5, 2022, to approve the aforementioned 
Order by a Roll Call vote (9-0).  
 
A TRUE COPY ATTEST:  
 
______________________________  
Debra A. Ward 
Town Council Clerk 



ROLL CALL VOTE – REQUIRES MAJORITY OF THOSE PRESENT AND VOTING 
 

Bridgewater Town Council 

In Town Council, Tuesday, March 15, 2022 

Council Order: O-FY22-055 

Introduced By:    Town Manager 

Date Introduced   March 15, 2022 

First Reading:    March 15, 2022  

Second Reading/Hearing:  April 5, 2022 

Amendments Adopted:   

Third Reading:    

Date Adopted:    April 5, 2022 

Date Effective:    May 5, 2022 

Order O-FY22-055 

CONTRACTUAL BUYOUT 

ORDERED, that the Town Council assembled vote to 
 
Pursuant to Section 6-4 of the Town of Bridgewater Charter, that the Town Council of Bridgewater, 
Massachusetts in Town Council assembled vote to appropriate and transfer $88,433 from Employer's 
Liability Trust Fund to accounts as outlined: 

Source of Funds Account No. GL Account Description  Amount  
Employee Liability Fund 80045-596100 TRANSFER TO GF  $              88,433.00  
Total:      $              88,433.00  

Use of Funds Account No. GL Account Description Amount 
FIRE DEPT SALARIES 02205001-519005 Salary Contractual Pay  $              88,433.00  
Total      $              88,433.00  

Explanation:  Contractual Buyout for Recently approved Retirements 

Committee Referrals and Dispositions: 
Referral(s) Disposition(s) 

• Budget & Finance • 4/5/22:  Voted 3-0 to recommend. 
• FinCom • 3/30/22:  Voted 8-0 to recommend. 

 

In accordance with the applicable provisions of the Town of Bridgewater Home Rule Charter and Town Council Rules and 
Procedures, the Town Council assembled voted, at their meeting on Tuesday, April 5, 2022, to approve the aforementioned 
Order by a Roll Call vote (9-0).  
 
A TRUE COPY ATTEST:  
 
______________________________  
Debra A. Ward 
Town Council Clerk 



VOICE VOTE – REQUIRES MAJORITY OF THOSE PRESENT AND VOTING 

Bridgewater Town Council 

In Town Council, Tuesday, April 5, 2022 

Council Order: O-FY22-057 

Introduced By:    Town Manager 

Date Introduced   April 5, 2022 

First Reading:    April 5, 2022 

Second Reading/Hearing:  July 12, 2022 

Amendments Adopted:   

Third Reading:   August 2, 2022 

Date Adopted:    August 2, 2022 

Date Effective:    September 2, 2022 

Order O-FY22-057 

ORDER OF TAKING 

ORDERED, that the Town Council assembled vote for the purposes of taking a portion of property 
located at 23 Wall Street, Bridgewater, Plymouth County, Massachusetts, which is more particularly described in 
a Deed recorded at the Plymouth County Registry of Deeds Book 45234, Page 111. The Taking is for the purpose of 
laying out and reconfiguring the intersection of High Street and Wall Street.  

The damages awarded with respect to said Parcel of Land are Six Thousand One Hundred and Thirty ($6,130.00) 
Dollars and title to said property is vested in Llyod and Christine King by virtue of deed dated February 18, 2015 
and recorded at Book 45234, Page 111. 

BE IT ORDERED, The taking of fee simple title in the parcel of land, excepting any easement of record shown on 
the Plan attached hereto and to be recorded herewith, along with all buildings and trees thereon described is 
hereby authorized in accordance with General Laws, Chapter 41, Section 14, Chapter 43, Section 30 and Chapter 
79, all as amended for municipal purposes, including but not limited to, inter alia, improving the Town’s public 
ways, safety and drainage and other municipal purposes and for all purposes and uses accessory thereto. 

Explanation:  The Taking is for the purpose of laying out and reconfiguring the intersection of High Street and Wall 
Street for the High Street Dam and Bridge Project. 

Committee Referrals and Dispositions: 
Referral(s) Disposition(s) 

• CEDC • 6/30/22:  Voted 3-0 to recommend. 
In accordance with the applicable provisions of the Town of Bridgewater Home Rule Charter and Town Council 
Rules and Procedures, the Town Council assembled voted, at their meeting on Tuesday, August 2, 2022, to 
approve the aforementioned Order by a Roll-call vote (8-0).  
 
A TRUE COPY ATTEST:  
 
______________________________  
Debra A. Ward, Town Council Clerk 
 



ROLL-CALL VOTE – REQUIRES MAJORITY OF THOSE PRESENT AND VOTING 

Bridgewater Town Council 

In Town Council, Tuesday, April 26, 2022 

Council Order: O-FY22-058 

Introduced By:    Town Manager 

Date Introduced   April 26, 2022 

First Reading:    April 26, 2022 

Second Reading/Hearing:  May 10, 2022 

Amendments Adopted:   

Third Reading:    

Date Adopted:    May 10, 2022 

Date Effective:    June 10, 2022 

Order O-FY22-058 

ACCEPTANCE OF LIBRARY GRANTS 

ORDERED, that the Town Council assembled vote to  

WHEREAS: Massachusetts General Laws, Chapter 44, §53A, states as follows: 

“An officer ... of any city or town … may accept grants or gifts of funds from … from the commonwealth … or an 
agency thereof, … and may expend such funds for the purposes of such grant or gift ... with the approval of the 
city manager and city council...;” and 

WHEREAS: The Town of Bridgewater has received 2 grant awards for the Community. 

Now, therefore, in accordance with Chapter 44, §53A of the Massachusetts General Laws, the Town Council votes 
to take the following action: 

ORDERED that the Town Council of Bridgewater, Massachusetts in Town Council assembled vote to accept the grant 
of $15,000 & $25,000 from the State Historical Records Advisory Board (SHRAB) and the Flora T Little Trust (FTLT), 
and to expend the grant in accordance with stated purpose thereof. 
 
Explanation:  The Bridgewater Public Library has secured this funding for the Veterans Heritage Project which is a 
comprehensive Preservation of military records and artifacts for future generations.  The inventory at the Library of veteran 
records, approximately 1,600 items directly related to Bridgewater's history of military service.  The funding will eventually 
culminate in an exhibit, featuring nearly 200 years of history of past and current Bridgewater veterans. 

Committee Referrals and Dispositions: 
Referral(s) Disposition(s) 

• B&F • 5/3/22:  Voted 3-0 to recommend 
• FinCom • 5/4/22:  Voted 5-0 to recommend 

 
In accordance with the applicable provisions of the Town of Bridgewater Home Rule Charter and Town Council Rules and Procedures, the 
Town Council assembled voted, at their meeting on Tuesday, May 10, 2022, to approve the aforementioned Order by a Voice vote (9-0).  
 
A TRUE COPY ATTEST:  
 
______________________________  
Debra A. Ward 
Town Council Clerk 



ROLL-CALL VOTE - REQUIRES MAJORITY OF THOSE PRESENT AND VOTING 

Bridgewater Town Council 

In Town Council, Tuesday, April 26, 2022 

Council Order: O-FY22-059 

Introduced By:    Town Manager 

Date Introduced   April 26, 2022 

First Reading:    April 26, 2022 

Second Reading/Hearing:  May 10, 2022 

Amendments Adopted:   

Third Reading:    

Date Adopted:    May 10, 2022 

Date Effective:    June 10, 2022 

Order O-FY22-059 

CONTRACTUAL BUYOUTS 

ORDERED, that the Town Council assembled vote to  

Pursuant to Section 6-4 of the Town of Bridgewater Charter, that the Town Council of Bridgewater, 
Massachusetts in Town Council assembled vote to appropriate and transfer $127,972 from Employer's 
Liability Trust Fund to accounts as outlined: 
 

Source of Funds Account No. GL Account Description  Amount  
Employee Liability Fund 80045-596100 TRANSFER TO GF  $           127,972.00  
Total:      $           127,972.00  

Use of Funds Account No. GL Account Description Amount 
FIRE DEPT SALARIES 02205001-519005 Salary Contractual Pay  $           116,607.00  
HWY DEPT SALARIES 04205001-519005 Salary Contractual Pay  $              11,365.00  
Total      $           127,972.00  

 
Explanation:  Contractual Buyouts for Retirement. 

Committee Referrals and Dispositions: 
Referral(s) Disposition(s) 

• B&F • 5/3/22:  Voted 3-0 to recommend 
• FinCom • 5/4/22:  Voted 5-0 to recommend 

 
In accordance with the applicable provisions of the Town of Bridgewater Home Rule Charter and Town Council 
Rules and Procedures, the Town Council assembled voted, at their meeting on Tuesday, May 10, 2022, to 
approve the aforementioned Order by a Voice vote (9-0).  
 
A TRUE COPY ATTEST:  
 
______________________________  
Debra A. Ward 
Town Council Clerk 



ROLL CALL VOTE – REQUIRES MAJORITY OF THOSE PRESENT AND VOTING 

Bridgewater Town Council 

In Town Council, Tuesday, April 26, 2022 

Council Order: O-FY22-060 

Introduced By:    Town Manager 

Date Introduced   April 26, 2022 

First Reading:    April 26, 2022 

Second Reading/Hearing:  May 10, 2022 

Amendments Adopted:   

Third Reading:    

Date Adopted:    May 10, 2022 

Date Effective:    June 10, 2022 

Order O-FY22-060 

CONTRACTUAL BUYOUTS 

ORDERED, that the Town Council assembled vote to  

Pursuant to Section 6-4 of the Town of Bridgewater Charter, that the Town Council of Bridgewater, Massachusetts in Town 
Council assembled vote to appropriate and transfer $87,056 from Other One Time Stabilization Fund to accounts as outlined: 
 

Source of Funds Account No. GL Account Description  Amount  

Other One Time Stabilization Fund 80135-596130 TRANSFER TO EF  $              87,056.00  

Total:      $              87,056.00  

Use of Funds Account No. GL Account Description Amount 

GOLF DEPT SALARIES 63005001-519005 Salary Contractual Pay  $              87,056.00  

Total      $              87,056.00  

      
Explanation:  Employee Obligations & Contractual Buyouts - closing out OSLGC 

Committee Referrals and Dispositions: 
Referral(s) Disposition(s) 

• B&F • 5/3/22:  Voted 3-0 to recommend 
• FinCom • 5/4/22:  Voted 5-0 to recommend 

 

In accordance with the applicable provisions of the Town of Bridgewater Home Rule Charter and Town Council Rules and 
Procedures, the Town Council assembled voted, at their meeting on Tuesday, May 10, 2022, to approve the 
aforementioned Order by a Voice vote (9-0).  
 
A TRUE COPY ATTEST:  
 
______________________________  
Debra A. Ward 
Town Council Clerk 



ROLL CALL VOTE – REQUIRES MAJORITY OF THOSE PRESENT AND VOTING 

Bridgewater Town Council 

In Town Council, Tuesday, April 26, 2022 

Council Order: O-FY22-061 

Introduced By:    Town Manager 

Date Introduced   April 26, 2022 

First Reading:    April 26, 2022 

Second Reading/Hearing:  May 10, 2022 

Amendments Adopted:   

Third Reading:    

Date Adopted:    May 10, 2022 

Date Effective:    June 10, 2022 

Order O-FY22-061 

TRANSFER ORDER - DIF DEBT SERVICE PAYDOWN 

ORDERED, that the Town Council assembled vote to  

Pursuant to Section 6-4 of the Town of Bridgewater Charter, that the Town Council of Bridgewater, Massachusetts 
in Town Council assembled vote to appropriate and transfer $499,176.59 from  to accounts as outlined: 
 

Source of Funds Account No. GL Account Description Amount 
DIF FIRST ST BETTERMENT FUND 27605-596100 TRANSFER TO GF  $                2,942.00  
DIF FIRST ST BETTERMENT FUND 27605-596110 TRANSFER TO CAPITAL  $              96,234.59  

DIF DISTRICT FUND 25075-596110 TRANSFER TO CAPITAL  $           400,000.00  

Total:      $           499,176.59  
Use of Funds Account No. GL Account Description Amount 

SHORT TERM INTEREST 07525915-591500 SHORT TERM INTEREST      $                2,942.00  
DIF DISTRICT CAPITAL ROADWAY 3006-272000 BAN PAYABLE $           496,234.59  

Total      $           499,176.59  
 
Explanation:  DIF Debt Service Short Paydown. 

Committee Referrals and Dispositions: 
Referral(s) Disposition(s) 

• B&F • 5/3/22:  Voted 3-0 to recommend 
• FinCom • 5/4/22:  Voted 5-0 to recommend 

 
In accordance with the applicable provisions of the Town of Bridgewater Home Rule Charter and Town Council Rules and 
Procedures, the Town Council assembled voted, at their meeting on Tuesday, May 10, 2022, to approve the 
aforementioned Order by a Voice vote (9-0).  
 
A TRUE COPY ATTEST:  
 
______________________________  
Debra A. Ward 
Town Council Clerk 



ROLL CALL VOTE – REQUIRES MAJORITY OF THOSE PRESENT AND VOTING 

Bridgewater Town Council 

In Town Council, Tuesday, April 26, 2022 

Council Order: O-FY22-062 

Introduced By:    Town Manager 

Date Introduced   April 26, 2022 

First Reading:    April 26, 2022 

Second Reading/Hearing:  May 10, 2022 

Amendments Adopted:   

Third Reading:    

Date Adopted:    May 10, 2022 

Date Effective:    June 10, 2022 

Order O-FY22-062 

RESCIND LOAN AUTHORIZATION FOR DIF DISTRICT 

ORDERED, that the Town Council assembled vote to  

In accordance with MGL c.44 section 7 and Section 6 of the Bridgewater Home Rule Charter,  to rescind 
remaining authorization of $1,200,000.00  as this amount will be paid down June 2022  
The Original authorization of $1,200,000 on O-FY19-042.    
 
Explanation:  This order is to clear the authorized borrowing which will not occur since the short term 
debt will be paid off in June 2022. 

 

Committee Referrals and Dispositions: 
Referral(s) Disposition(s) 

• B&F • 5/3/22:  Voted 3-0 to recommend 
• FinCom • 5/4/22:  Voted 5-0 to recommend 

 

In accordance with the applicable provisions of the Town of Bridgewater Home Rule Charter and Town Council 
Rules and Procedures, the Town Council assembled voted, at their meeting on Tuesday, May 10, 2022, to 
approve the aforementioned Order by a Voice vote (9-0).  
 
A TRUE COPY ATTEST:  
 
______________________________  
Debra A. Ward 
Town Council Clerk 
 



ROLL CALL VOTE – REQURIES MAJORITY OF THOSE PRESENT AND VOTING 

Bridgewater Town Council 

In Town Council, Tuesday, April 26, 2022 

Council Order: O-FY22-063 

Introduced By:    Town Manager 

Date Introduced   April 26, 2022 

First Reading:    April 26, 2022 

Second Reading/Hearing:  May 10, 2022 

Amendments Adopted:   

Third Reading:    

Date Adopted:    May 10, 2022 

Date Effective:    June 10, 2022 

Order O-FY22-063 

TRANSFER ORDER – WATER HIGH STREET TREATMENT PLANT TRANSFER 

ORDERED, that the Town Council assembled vote to  

Pursuant to Section 6-4 of the Town of Bridgewater Charter, that the Town Council of Bridgewater, 
Massachusetts in Town Council assembled vote to appropriate and transfer $2,232,467.00 from Water 
Retained Earnings to WTR Capital Projects Fund 62124-497003   
 

Source of Funds Account No. GL Account Description  Amount  
WTR RETAINED EARNINGS 6200-359000 TRANSFER TO CAPITAL  $        2,232,467.00  
Total:      $        2,232,467.00  

Use of Funds Account No. GL Account Description  Amount  
WTR HIGH ST CAPITAL PROJECT 62124-497003 TRANSFER FROM EF  $        2,232,467.00  
Total      $        2,232,467.00  

 

Explanation:  For Town Share Costs of High Street Water Treatment Plant Maintenance Garage and amount not 
covered by Special Revolving Fund (SRF) loan proceeds. 
 

Committee Referrals and Dispositions: 
Referral(s) Disposition(s) 

• B&F • 5/3/22:  Voted 3-0 to recommend 
• FinCom • 5/4/22:  Voted 5-0 to recommend 

 

In accordance with the applicable provisions of the Town of Bridgewater Home Rule Charter and Town Council 
Rules and Procedures, the Town Council assembled voted, at their meeting on Tuesday, May 10, 2022, to 
approve the aforementioned Order by a Voice vote (9-0).  
 
A TRUE COPY ATTEST:  
 
______________________________  
Debra A. Ward 
Town Council Clerk 



ROLL CALL VOTE – REQUIRES MAJORITY OF THOSE PRESENT AND VOTING 

Bridgewater Town Council 

In Town Council, Tuesday, April 26, 2022 

Council Order: O-FY22-064 

Introduced By:    Town Manager 

Date Introduced   April 26, 2022 

First Reading:    April 26, 2022 

Second Reading/Hearing:  May 10, 2022 

Amendments Adopted:   

Third Reading:    

Date Adopted:    May 10, 2022 

Date Effective:    June 10, 2022 

Order O-FY22-064 

TRANSFER ORDER – SEWER TREATMENT PLANT TRANSFER 

ORDERED, that the Town Council assembled vote to  

Pursuant to Section 6-4 of the Town of Bridgewater Charter, that the Town Council of Bridgewater, 
Massachusetts in Town Council assembled vote to appropriate and transfer $1,500,000 from SWR 
Betterment Fund 6101 and $500,000 from Sewer Fund Retained Earnings to SWR Capital Projects Fund 
as outlined:        

Source of Funds Account No. GL Account Description  Amount  
SWR BETTERMENT FUND 61015-596110 TRANSFER TO CAPITAL  $        1,500,000.00  
SWR RETAINED EARNINGS 6100-359000 TRANSFER TO CAPITAL  $           500,000.00  
Total:      $        2,000,000.00  

Use of Funds Account No. GL Account Description  Amount  
SWR MORRIS ST CAPITAL PROJECT 61134-497003 TRANSFER FROM EF  $        2,000,000.00  
Total      $        2,000,000.00  

 

Explanation:  For Town Share Costs of Sewer Treatment Plant Engineering and OPM Costs. 
 

Committee Referrals and Dispositions: 
Referral(s) Disposition(s) 

• B&F • 5/3/22:  Voted 3-0 to recommend 
• FinCom • 5/4/22:  Voted 5-0 to recommend 

 
In accordance with the applicable provisions of the Town of Bridgewater Home Rule Charter and Town Council Rules and 
Procedures, the Town Council assembled voted, at their meeting on Tuesday, May 10, 2022, to approve the 
aforementioned Order by a Voice vote (9-0).  
 

A TRUE COPY ATTEST:  
 
______________________________  
Debra A. Ward 
Town Council Clerk 



VOTE #1:  VOICE VOTE THAT THE COUNCIL FINDS THAT THE LAYING OUT IS REQUIRED BY COMMON 
CONVENIENCE AND NECESSITY 
VOTE #2:  MOTION TO APOVE LAYING OUT THE WAY. 

Bridgewater Town Council 

In Town Council, Tuesday, May 10, 2022 

Council Order: O-FY22-065 

Introduced By:    Councilor Moore  

Date Introduced   May 10, 2022 

First Reading:    May 10, 2022 

Second Reading/Hearing:  July 12, 2022 

Amendments Adopted:   

Third Reading:    

Date Adopted:    July 12, 2022 

Date Effective:    August 12, 2022 

Order O-FY22-065 

LAYING OUT AND ACCEPTING A PRIVATE WAY - CRIMSON WAY 

WHEREAS, the owners of the subdivision known as Crimson Way, Crimson Heights LLC, have requested 
the Town of Bridgewater lay out and accept Crimson Way as a public way; it is therefore; 

ORDERED:  that the common necessity and convenience of the inhabitants of the Town of Bridgewater 
require the laying out of Crimson Way and for that purpose it is necessary to take an easement for 
Highway purposes and lay out as a public street or way of said Town of Bridgewater, said easement 
passing by or over lands of those persons shown on “EXHIBIT A”, attached hereto, and parties unknown.  

 
Committee Referrals and Dispositions: 

Referral(s) Disposition(s) 
• Planning Board • 6/1/22:  Voted 3-0 to recommend 

acceptance. 
This measure has been duly advertised for a public hearing in the Enterprise, on the Town’s website and abutters 
have been noticed.  This measure may be finally considered at the conclusion of the hearing. 

In accordance with the applicable provisions of the Town of Bridgewater Home Rule Charter and Town Council 
Rules and Procedures, the Town Council assembled voted, at their meeting on Tuesday July 12, 2022, to 
approve the Order by a Roll Call vote 6-0. 

A TRUE COPY ATTEST: 
 
____________________________ 
Debra Ward, Town Council Clerk 



VOICE VOTE – REQUIRED MAJORITY OF THOSE PRESENT AND VOTING 

Bridgewater Town Council 

In Town Council, Tuesday, May 10, 2022 

Council Order: O-FY22-066 

Introduced By:    Town Manager  

Date Introduced   May 10, 2022 

First Reading:    May 10, 2022 

Second Reading/Hearing:  May 24, 2022 

Amendments Adopted:   

Third Reading:    

Date Adopted:    May 24, 2022 

Date Effective:    June 24, 2022 

Order O-FY22-066 

CONTRACTUAL BUYOUTS 

ORDERED, that the Town Council assembled vote to,  

Pursuant to Section 6-4 of the Town of Bridgewater Charter, that the Town Council of Bridgewater, 
Massachusetts in Town Council assembled vote to appropriate and transfer $47,650.15 from Employer's 
Liability Trust Fund to accounts as outlined: 

Source of Funds Account No. GL Account Description  Amount  
Employee Liability Fund 80045-596100 TRANSFER TO GF  $              47,650.15  
Total:      $              47,650.15  

Use of Funds Account No. GL Account Description Amount 
LIBRARY DEPT SALARIES 06105001-519005 Salary Contractual Pay  $              38,125.15  
ISD DEPT SALARIES 02405001-519005 Salary Contractual Pay  $                9,525.00  
Total      $              47,650.15  

Explanation:  Contractual Buyouts for Retirements from ISD and Library 

Committee Referrals and Dispositions: 
Referral(s) Disposition(s) 

• B&F • Meeting prior to the Town Council 
meeting on 5/24/22. 

• FinCom • 5/18/22:  Voted 5-0 to recommend 
 

In accordance with the applicable provisions of the Town of Bridgewater Home Rule Charter and Town Council 
Rules and Procedures, the Town Council assembled voted, at their meeting on Tuesday, May 24, 2022, to 
approve the aforementioned Order by a Voice vote (5-0).  
 
A TRUE COPY ATTEST:  
 
______________________________  
Debra A. Ward, Town Council Clerk 



VOICE VOTE – REQUIRES MAJORITY OF THOSE PRESENT AND VOTING 

Bridgewater Town Council 

In Town Council, Tuesday, May 10, 2022 

Council Order: O-FY22-067 

Introduced By:    Town Manager  

Date Introduced   May 10, 2022 

First Reading:    May 10, 2022 

Second Reading/Hearing:  May 24, 2022 

Amendments Adopted:   

Third Reading:    

Date Adopted:    May 24, 2022 

Date Effective:    June 24, 2022 

Order O-FY22-067 

BFA BARGAINING CONTRACT RATIFICATION 

ORDERED, that the Town Council assembled vote to,  

ORDERED, in accordance with section 4-2 (15) of the Bridgewater Home Rule Charter, that the Town 
Council assembled vote to approve the negotiated agreement covering July 1, 2021 through June 30, 
2024 with the Bridgewater Firefighters Assn (BFA), Local 2611 I.A.F.F     

 

Explanation:  The Town Manager negotiated an agreement with the Bridgewater BFA, Local 2611, IAFF, An 
affirmative vote of the Council will approve the contract as presented. A concurrent transfer request will fund the 
appropriation thereof. 

 
Committee Referrals and Dispositions: 

Referral(s) Disposition(s) 
• B&F • 5/24/22:  Voted 2-0 to recommend. 
• FinCom • 5/18/22:  Voted 5-0 to recommend. 

 

In accordance with the applicable provisions of the Town of Bridgewater Home Rule Charter and Town Council 
Rules and Procedures, the Town Council assembled voted, at their meeting on Tuesday, May 24, 2022, to 
approve the aforementioned Order by a Voice vote (5-0).  
 
A TRUE COPY ATTEST:  
 
______________________________  
Debra A. Ward, Town Council Clerk 
 



VOICE VOTE – REQUIRES MAJORITY OF THOSE PRESENT AND VOTING 

Bridgewater Town Council 

In Town Council, Tuesday, May 10, 2022 

Council Order: O-FY22-068 

Introduced By:    Town Manager  

Date Introduced   May 10, 2022 

First Reading:    May 10, 2022 

Second Reading/Hearing:  May 24, 2022 

Amendments Adopted:   

Third Reading:    

Date Adopted:    May 24, 2022 

Date Effective:    June 24, 2022 

Order O-FY22-068 

CONTRACTUAL SETTLEMENT BFA 

ORDERED, that the Town Council assembled vote to,  

Pursuant to Section 6-4 of the Town of Bridgewater Charter, that the Town Council of Bridgewater, Massachusetts 
in Town Council assembled vote to appropriate and transfer from below schedule Source of Funds to below 
schedule Use of Funds: 

Source of Funds Account No. GL Account Description  Amount  
OTHER ONE TIME STABILIZATION FUND 80135-596100 TRANSFER TO GF  $           150,000.00  
    
Total:      $           150,000.00  

Use of Funds Account No. GL Account Description Amount 
Salaries  02205001-510000 Salary & Wages Full Time  $           101,822.00  
Salaries  02205001-513000 Salary & Wages Full Time  $              42,789.00  
Salaries  02205001-514000 Salary & Wages Full Time  $                3,589.00  
Medicare 09145170-517003 Medicare  $                1,800.00  
Total      $           150,000.00  

Explanation:  Settlement of Bridgewater Firefighters Association IIAF Local 2611 FY2022-FY202 

Committee Referrals and Dispositions: 
Referral(s) Disposition(s) 

• B&F • 524/22:  Voted 2-0 to recommend. 
• FinCom • 5/18/22:  Voted 5-0 to recommend. 

 
In accordance with the applicable provisions of the Town of Bridgewater Home Rule Charter and Town Council 
Rules and Procedures, the Town Council assembled voted, at their meeting on Tuesday, May 24, 2022, to 
approve the aforementioned Order by a Voice vote (5-0).  
 
A TRUE COPY ATTEST:  
 
______________________________  
Debra A. Ward, Town Council Clerk 



VOICE VOTES – REQUIRES MAJORITY OF THOSE PRESENT AND VOTING 

Bridgewater Town Council 

In Town Council, Tuesday, May 24, 2022 

Council Order: O-FY22-069 

Introduced By:    Town Manager  

Date Introduced   May 24, 2022 

First Reading:    May 24, 2022 

Second Reading/Hearing:  June 21, 2022 

Amendments Adopted:   

Third Reading:    

Date Adopted:    June 21, 2022 

Date Effective:    July 21, 2022 

Order O-FY22-069 

WATER (SDC) SYSTEM DEVELOPMENT CHARGES  

Whereas, the Town Manager is recommending an increase in the SDC (System Development Charge) for 
both domestic and commercial property. This charge will be assessed to customers with expanding 
needs or new customers that connect to the Town’s water system (Water Treatment Plant(s) and Water 
Delivery System - Waterlines). These demands require that the Water Department continuously invest in 
upgrades and improvements to our physical plant and our waterline delivery system. These charges will 
offset a portion of the current expansion and all other improvements to the Town’s water system. These 
charges will be accounted for and segregated separately from all other Water Revenue and can and will 
only be used for Capital Improvements to the Water Treatment Plant(s) and Water Delivery System.  
 

The charges are calculated based on the Buy-in Method (Equity Method) and the Equivalent Resident 
Method (ERU) so that new water customers and expanding demand from existing customers pay their 
fair share of the remaining life of the fixed assets (Equity) and that existing customers who expand are 
charged for the additional capacity that they require.  
 
Therefore, Ordered that the Town Council vote to ratify the SDC Charges pursuant to the Buy-in and ERU 
methodology. 
 
Committee Referrals and Dispositions: 

Referral(s) Disposition(s) 
• B&F • 6/21/22:  Voted 1-1 to recommend. 
• FinCom • 6/15/22:  Recommended 5-0 

 

In accordance with the applicable provisions of the Town of Bridgewater Home Rule Charter and Town Council 
Rules and Procedures, the Town Council assembled voted, at their meeting on Tuesday, June 21, 2022, to 
approve the aforementioned Order by a Roll-call vote (6-1).  
 
A TRUE COPY ATTEST:  
 
______________________________  
Debra A. Ward, Town Council Clerk 
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P.O Box 73, Harwich Port, Massachusetts 02646 
PO Box 998, Jacksonville, North Carolina 28540 

Telephone: 508.360.1378 
                    www.municipalconsultants.net 

 
 
 
 

May 17, 2022 
 

Mr. Anthony Sulmonte 
Finance Director 
Town of Bridgewater 
66 Central Square 
Bridgewater, MA 02324 
 
Dear Mr. Sulmonte, 
 
This report and the accompanying System Development Charge (SDC) were prepared for the Town of Bridgewater 
Water Departmment to charge new customers requesting water service and current customers expanding their 
facilities. The SDC is based on the current net book value of the water department’s fixed assets.                               
  
We have compiled the Systems Development Charge in accordance with applicable guidelines established by the 
American Water Works Association. This report completes our requirements to prepare the System Development 
Charge.  
 
We wish to thank everyone who assisted us during this project. 
 
  Very truly yours, 

  
 
  Douglas W. Gardner 
  President 
       

http://www.municipalconsultants.net/


 
 

 2 

 

SUMMARY 
 

The purpose of this study was to prepare the System Development Charge based on the current water fixed assets. 
We included the near complete water treatment facility in our calculations but no other long term and short term 
future capital improvements. 
 
Introduction 

The Town of Bridgewater Water Department has water related improvements that are needed to meet their current 
and future needs and demands. Customers expanding their needs or a new customer connecting to the system will 
be required to pay an amount equal to that already paid by the current customers towards the invested capital funds.  

The single-family houses, condos, townhouses, etc. are expected to increase during the next five years. This 
requires that the department invest in expansion and improvement of the physical plant (water system). However, 
the current expansion and improvement of the water system is not being recovered, in part, through a System 
Development Charge. The purpose of this study is to calculate a SDC based on the Buy-in Method so that new 
water customers and expanding customers are paying their share of the remaining life of the fixed assets and 
existing customers who expand are charged for the additional capacity (ERU). 
 
Recommendations 

We recommend the department approve the recommended SDC and ERU charges presented on Exhibit 3, “System 
Development Charges”.  

There are two ways to charge for the SDC.  

1. The Buy in Method or Equity Method.  

The Buy in Method is a flat rate charge per dwelling that requires a 1” connection. Larger connection sizes will 
result in a larger SDC. Refer to Exhibit 1, “System Development Charge”.  

The recommended Buy in Method SDC is $3,482, rounded up to $3,500, for a 1” connection. Larger connections 
should be charged at the increased amount as shown on Exhibit 3. The amounts for the larger connections were 
calculated using the AWWA criteria for increasing connection sizes. 

All dedicated fire services are charged a separate SDC based on connection size. 

2. The ERU, “Equivalent Residential Unit”  

The ERU method is based on the expansion of both domestic and commercial property. It can be used for the 
expansion of a dwelling, such as adding a new bedroom, a new bathroom, expansion of a restaurant etc. Expansion 
of services or an expansion of the number of living units for existing customers should be based on the ERU's, i.e., 
an increase in usage totaling more than 10 percent over a three year average or those who are expanding facilities. 

The calculated ERU charge is $3,482 (rounded to $3,500), per addition based on the percent of one unit.  

Enforcement of these provisions is dependent on the water district working closely with the Town of Raynham 
building department. 
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TOWN OF BRIDGEWATER WATER DEPARTMMENT 

                                                  SYSTEM DEVELOPMENT CHARGE 
                                                                FIXED ASSET LISTING 
 
The fixed asset listing (Schedule 1) was prepared based on data received from the water department. The fixed 
assets study was prepared through June 30, 2021 and based on the district’s audited financial statements. The fixed 
asset original cost was based on actual costs or estimated original cost. The fixed asset data was prepared to provide 
the original cost of the water fixed assets. The original cost includes $14,958,916 of current and future costs for the 
new water treatment facility. 
 
Once the estimated original cost was determined, the depreciation was calculated based on the expected useful life 
of the fixed asset. Depreciation was based on the straight line method with a half-year's depreciation in the year of 
purchase and retirement. 
 
The “Fixed Asset Listing Summary”, Schedule 1, summarizes the fixed assets by type of asset and provides the 
original cost, accumulated depreciation, and net book value through June 30, 2021. The total original cost is 
$62,195,098 and the net book value totals $49,614,762. 
 
The fixed asset data is the basis of the Buy-in method of calculating a SDC. 
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TOWN OF BRIDGEWATER, MASSACHUSETTS Schedule 1
WATER DEPARTMENT
FIXED ASSET SUMMARY Fiscal Year 2021

Description Original Accumulated Net Book
Cost Depreciation Value

1910 LAND $3,745,700 $0 $3,745,700

1920 BUILDINGS $579,000 $369,030 $209,970

1930 PLANT, MAINS, ETC.
Tanks and Standpipes $2,412,650 $1,426,671 $985,979
Mains $33,315,914 $8,114,714 $25,201,200
Hydrants $1,488,395 $441,012 $1,047,383
Valves $0 $0 $0
Wells $255,632 $112,864 $142,768
Total $37,472,591 $10,095,262 $27,377,329

1940 EQUIPMENT 
Equipment $5,153,858 $1,834,905 $3,318,953

TOTAL EQUIPMENT $5,153,858 $1,834,905 $3,318,953

1950 VEHICLES $285,033 $281,139 $3,894

1990 CONSTRUCTION IN PROGRESS $14,958,916 $0 $14,958,916

TOTAL $62,195,098 $12,580,335 $49,614,762  
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TOWN OF BRIDGEWATER WATER DEPARTMMENT 
SYSTEM DEVELOPMENT CHARGE 

Exhibit 1 
 
BUY-IN METHOD (Equity Method) 
 
The "Buy-in Method" is calculated based on the cost to connect to the current water system. Adjustments for the 
distribution system costs, debt service principal outstanding, and similar local facilities serving existing customers 
are deducted from the total cost because they are classified as maintenance type costs, not facility costs. 
 
The "System Development Charge - Buy in Method, Exhibit 1, is the basis for calculating the SDC based on an 
equivalent meter size for existing capacity. 
 
The fixed asset costs are listed by types of asset group summarized from Schedule 1, Fixed Asset Listing and 
Depreciation. The estimated net book value is $49,614,762 as of June 30, 2021. 
 
The amounts that represent the all facilities' net book value, i.e., "Net Investment in Back Up Plant" represents 
Total Cost less Net Cost (local facilities). The local facilities ($685,147) represent water mains (6" and under), 
valves and hydrants ($1,047,383), that service customers directly and are not included in the calculation of the 
facilities that all customers use jointly. The Net Investment in Back Up Plant is $47,882,233. 
 
The “Outstanding Bonds” that represent facilities that service customers directly are also deducted from the total. 
The outstanding principal debt is $15,019,920 and includes new and anticipated debt associated with the new 
treatment facility. 
 
The “Total Equity Investment” is calculated by subtracting the outstanding bonds from the Net Investment in Back 
Up Plant. The Total Equity Investment is $32,862,313. 
 
The "Number of Customers" was based on the total customers from the FY 2023 water rate study and totals 7,835. 
 
The "Equivalent Units" are calculated based on 9,437 Equivalent Units for current customers and an estimated 0 for 
future customers based on the equivalent units. 
 
The "Average Net Equity Investment for a 1"connection is obtained by dividing the "Total Equity Investment" by 
the "Equivalent Units", which results in $3,482, rounded to $3,500 per equivalent unit. 
 
The SDC for each water service base on connection size has been calculated for a 1” connection up to a 12-inch 
connection. The basic charge is $3,500 for a 1” connection. 
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BRIDGEWATER WATER DEPARTMENT Exhibit 1
SYSTEM DEVELOPMENT CHARGE CALCULATION

Original Accumulated Net Book
Cost Depreciation Value

Land $3,745,700 $0 $3,745,700
Building $579,000 $369,030 $209,970
Mains -  6" and less $1,245,919 $560,772 $685,147
Mains - 8" and over $32,069,995 $7,553,942 $24,516,053
Tanks $2,412,650 $1,426,671 $985,979
Well $255,632 $112,864 $142,768
Machinery & Equipment $5,153,858 $1,834,905 $3,318,953
Hydrants $1,488,395 $441,012 $1,047,383
Vehicles $285,033 $281,139 $3,894
Construction. in Progress $14,958,916 $0 $14,958,916

Total $62,195,098 $12,580,335 $49,614,762

Less: Distribution System 
Mains and Valves 6" Less $685,147
Hydrants $1,047,383
All Facilities Net Investment $47,882,233
Less: Outstanding Bonds $15,019,920

Total Equity Investment $32,862,313

Number of Customers 7,835

Total Equivalent Units 9,437

Average Net Equity Investment 1" Service $3,482
Flow Factor

Connection Size Equivalent SDC
1" 1 $3,482
1 1/2" 5 $17,411
2" 8 $27,858
3" 16 $55,717
4" 25 $87,057
6" 50 $174,114
8" 80 $278,583
10" 115 $400,463
12" 155 $539,754
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TOWN OF BRIDGEWATER WATER DEPARTMMENT 
SYSTEM DEVELOPMENT CHARGE 
Equivalent Residential Units (ERU'S) 

Exhibit 2 
 
The Equivalent Residential Units method is based on the estimated cubic feet per day (CFPD) of water consumed 
by a single-family residence. 
 
The average family of three persons results in 23.47 cubic feet per day (CFPD) of water usage. The CFPD is 
detailed on Exhibit 2. The total billable flow from the FY 2023 rate study totaled 67,126,000 cubic feet annually 
divided by 365 days results in 183.907 CFPD. The customer base is 7,835 customers. The daily household 
consumption of 23.47 CFPD divided by the average household of 3 customers results in 7.82 cubic feet daily.  
 
Calculation of the ERU’s,  
The "Calculation of the ERU’s” was calculated as follows: 
 
The total equity investment of $32,862,313 was obtained from Schedule 1. 
 
The average daily consumption of 183.907 CFPD was based on total metered consumption. The total equity 
investment of $32,862,313 divided by CFPD, results in a total cost of $178.69 per ERU. 
 
The cost per residential unit is $4,194.30 (23.47 CFPD x $178.69 per ERU). 
 
The cost per residential unit can now be used to calculate the cost per meter size or cost per water usage by type of 
customer. 
 
The ERU's is an estimate of water usage volume in the Town of Bridgewater Water Departmment. The estimates of 
water usage per day were obtained from a national publication, Plumbing Design & Installation Details, Page 51, 
Table 4.5a, "Design Criteria for Daily Water Requirements based on Building Occupancy." We have calculated the 
most common types of businesses; however, the list is not intended to be all-inclusive (Exhibit2).  
 
One of the requirements for new connections is to estimate usage requirements before a permit is issued. This is 
expressed in ERU's. The appropriate impact fee can then be calculated.  
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BRIDGEWATER WATER DEPARTMENT Exhibit 2
Equivalent Residential Units

Calculation of Cubic Feet per Day
Annual Consumption (cubic feet) 67,126,000
Days in Year 365
Average Daily Consumption 183,907
Customers 7,835
Consumption per household per day 23.47
Average Household 3
Consumption per person per day 7.82

Calculation of Equivalent Residential Units (ERU's)
Average Daily Consumption 183,907
Total Equity Investment $32,862,313
Total Cost per ERU $178.69
Consumption per household, per day 23.47
Cost per Residential Unit $4,194.30  
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VOICE VOTE – REQUIRES MAJORITY OF THOSE PRESENT AND VOTING 

Bridgewater Town Council 

In Town Council, Tuesday, May 24, 2022 

Council Order: O-FY22-070 

Introduced By:    Town Manager  

Date Introduced   May 24, 2022 

First Reading:    May 24, 2022 

Second Reading/Hearing:  June 21, 2022 

Amendments Adopted:   

Third Reading:    

Date Adopted:    June 21, 2022 

Date Effective:    July 21, 2022 

Order O-FY22-070 

WATER RATES 

Whereas, the Town Manager is recommending an increase in the Metered Consumption Charge and 
Quarterly Minimum Charge to cover the cost of the debt service and the operating costs for the “New 
High Street Water Treatment Facility”.  This requires that the Revenue from Water User Charges 
generate $1,500,000 in revenue over what is currently being generated – from approximately $3,300,000 
to $4,800,000. To achieve this the Metered Consumption Charge is to be increased by 24%, coupled with 
an increase to the Quarterly Minimum Charge. The Quarterly Minimum Charge increase will be 
dependent upon the meter size. 
 

A summary of the recommended increase to the quarterly Minimum Charge and the Metered 
Consumption Charges are attached.   
 

Therefore, Ordered that the Town Council vote to ratify the increase in the Metered  Consumption 
Charge and Quarterly Minimum Charge. 
 

Explanation:   The Town of Bridgewater is obligated to pay the principal and interest on the previously 
authorized debt for the construction of the town’s “New High Street Water Treatment Facility” which 
will be going online this coming fall.  
 
Committee Referrals and Dispositions: 

Referral(s) Disposition(s) 
• B&F • 6/21/22:  Recommended 2-0 
• FinCom • 6/15/22:  Recommended 5-0 

 

In accordance with the applicable provisions of the Town of Bridgewater Home Rule Charter and Town Council 
Rules and Procedures, the Town Council assembled voted, at their meeting on Tuesday, June 21, 2022, to 
approve the aforementioned Order by a Roll-call vote (7-0).  
 
A TRUE COPY ATTEST:  
 
______________________________  
Debra A. Ward, Town Council Clerk 



TOWN OF BRIDGEWATER,MA Exhibit 1
Current vs Proposed Rates & Charges
Water Division Current

Rates
FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027  

Minimum Charge - Quarterly
Up to 1" $12.50 $25.00 $25.00 $25.00 $25.00 $25.00
1" $12.50 $75.00 $75.00 $75.00 $75.00 $75.00
1 1/2" $12.50 $125.00 $125.00 $125.00 $125.00 $125.00
2" $12.50 $200.00 $200.00 $200.00 $200.00 $200.00
3" $12.50 $400.00 $400.00 $400.00 $400.00 $400.00
4" $12.50 $625.00 $625.00 $625.00 $625.00 $625.00
6" $12.50 $1,250.00 $1,250.00 $1,250.00 $1,250.00 $1,250.00

Meter Water Charges - Quarterly - per 100 CF
1st Step    1-1,500 CF $2.81 $3.48 $3.48 $3.48 $3.48 $3.48
2nd Step   1,501-10,000 CF $5.94 $7.37 $7.37 $7.37 $7.37 $7.37
3rd Step   Over 100,000 CF $7.28 $9.03 $9.03 $9.03 $9.03 $9.03

Private Fire Protection - Annual Charge
Hydrant $250.00 $475.00 $475.00 $475.00 $475.00 $475.00
2" $40.00 $75.00 $75.00 $75.00 $75.00 $75.00
3" $80.00 $150.00 $150.00 $150.00 $150.00 $150.00
4" $125.00 $250.00 $250.00 $250.00 $250.00 $250.00
6" $250.00 $475.00 $475.00 $475.00 $475.00 $475.00
8" $400.00 $750.00 $750.00 $750.00 $750.00 $750.00
10" $580.00 $1,000.00 $1,000.00 $1,000.00 $1,000.00 $1,000.00

Backflow Prevention
First Device Tested $75.00 $75.00 $75.00 $75.00 $75.00 $75.00
Second Device $25.00 $50.00 $50.00 $50.00 $50.00 $50.00
Fittings $2.00 $5.00 $5.00 $5.00 $5.00 $5.00

Proposed Water Rates



NOT FOR ACTION – FIRST READING ONLY 

Bridgewater Town Council 

In Town Council, Tuesday, June 7, 2022 

Council Order: O-FY22-071 

Introduced By:    Town Manager  

Date Introduced   June 7, 2022 

First Reading:    June 7, 2022 

Second Reading/Hearing:  June 21, 2022 

Amendments Adopted:   

Third Reading:    

Date Adopted:    June 21, 2022 

Date Effective:    July 21, 2022 

Order O-FY22-071 

END OF YEAR TRANSFERS 

ORDERED; pursuant to Section 6-4 of the Town of Bridgewater Charter, that the Town Council of Bridgewater, 
Massachusetts in Town Council assembled vote to appropriate and transfer the amounts from below schedule 
Source of Funds to below schedule of Use of Funds: 
 

Dept Description Group  Amount 
Source of Funds 

111 TOWN COUNCIL 2-Expenses (11,000.00) 
131 FINANCE COMMITTEE 1-Salary/Wages/Benefits (2,000.00) 
131 FINANCE COMMITTEE 2-Expenses (900.00) 
132 FINANCE RESERVE FUND 2-Expenses (60,000.00) 
135 FINANCE - ACCOUNTING 2-Expenses (9,000.00) 
155 INFORMATION TECHNOLOGY 2-Expenses (30,000.00) 
161 TOWN CLERK 2-Expenses (10,000.00) 
182 CED 1-Salary/Wages/Benefits (45,000.00) 
192 TOWN BUILDINGS 1-Salary/Wages/Benefits (45,000.00) 
192 ENERGY FUND - OFS Other Funding Sources (100,000.00) 
210 POLICE 1-Salary/Wages/Benefits (90,000.00) 
240 INSPECTIONAL SERVICES 1-Salary/Wages/Benefits (35,000.00) 
410 TOWN ENGINEER 1-Salary/Wages/Benefits (24,000.00) 
410 TOWN ENGINEER 2-Expenses (33,000.00) 
420 HIGHWAY 1-Salary/Wages/Benefits (115,000.00) 
420 HIGHWAY 2-Expenses (75,284.00) 
420 HIGHWAY-Road Bond - OFS Other Funding Sources (34,534.00) 
424 STREET LIGHTING 2-Expenses (112,490.00) 
543 VETERAN'S SERVICES 2-Expenses (65,147.00) 
630 RECREATION 1-Salary/Wages/Benefits (5,200.00) 
913 UNEMPLOYMENT 1-Salary/Wages/Benefits (5,000.00) 
914 MDCR/HEALTH/LIFE INSURANCE 1-Salary/Wages/Benefits (42,000.00) 

Source of Funds Total (949,555.00) 



VOICE VOTE – REQUIRES MAJORITY OF THOSE PRESENT AND VOTING 

    
Dept Dept Description Group  Amount 

Use of Funds 
123 TOWN MANAGER 1-Salary/Wage/Benefits 62,000.00  
123 TOWN MANAGER 2-Expenses 65,000.00  
135 FINANCE - ACCOUNTING 1-Salary/Wage/Benefits 9,000.00  
141 FINANCE - ASSESSOR 2-Expenses 4,000.00  
145 FINANCE - TREASURER-COLLECTR 1-Salary/Wage/Benefits 15,000.00  
145 FINANCE - TREASURER-COLLECTR 2-Expenses 15,311.00  
151 LEGAL 1-Salary/Wage/Benefits 500.00  
151 LEGAL 2-Expenses 5,000.00  
161 TOWN CLERK 1-Salary/Wage/Benefits 6,620.00  
192 TOWN BUILDINGS 2-Expenses 181,000.00  
210 POLICE 3-Capital 57,000.00  
220 FIRE 1-Salary/Wage/Benefits 170,000.00  
220 FIRE 2-Expenses 29,647.00  
292 ANIMAL CONTROL 1-Salary/Wage/Benefits 1,500.00  
301 BRISTOL AGRICULTURAL 2-Expenses 3,100.00  

303 
NORFOLK COUNTY 
AGRICULTURAL 2-Expenses 54,500.00  

420 HIGHWAY 3-Capital 65,000.00  
510 HEALTH 1-Salary/Wage/Benefits 1,500.00  
541 COUNCIL ON AGING 1-Salary/Wage/Benefits 20,774.00  
610 LIBRARY 1-Salary/Wage/Benefits 40,000.00  
610 LIBRARY  2-Expenses 5,852.00  
630 RECREATION 2-Expenses 7,000.00  
710 DEBT SERVICE 4-Debt Service 1.00  
912 WORKERS COMP 1-Salary/Wage/Benefits 3,300.00  
919 OTHER BENEFITS - HR 1-Salary/Wage/Benefits 1,700.00  
919 OTHER BENEFITS - HR 2-Expenses 38,000.00  
945 LIABILITY INSURANCE 2-Expenses 11,000.00  
950 GAS & OIL 2-Expenses 76,250.00  

        
Use of Funds Total 949,555.00  
      0.00  

 
  



VOICE VOTE – REQUIRES MAJORITY OF THOSE PRESENT AND VOTING 

 

Committee Referrals and Dispositions: 
Referral(s) Disposition(s) 

• B&F • 6/21/22:  Recommended 2-0 
• FinCom • 6/15/22:  Recommended 5-0  

 
In accordance with the applicable provisions of the Town of Bridgewater Home Rule Charter and Town Council 
Rules and Procedures, the Town Council assembled voted, at their meeting on Tuesday, June 21, 2022, to 
approve the aforementioned Order by a Roll-call vote (7-0).  
 
A TRUE COPY ATTEST:  
 
______________________________  
Debra A. Ward, Town Council Clerk 
 



VOICE VOTE – REQUIRES MAJORITY OF THOSE PRESENT AND VOTING 

Bridgewater Town Council 

In Town Council, Tuesday, June 7, 2022 

Council Order: O-FY22-072 

Introduced By:    Town Manager  

Date Introduced   June 7, 2022 

First Reading:    June 7, 2022 

Second Reading/Hearing:  June 21, 2022 

Amendments Adopted:   

Third Reading:    

Date Adopted:    June 21, 2022 

Date Effective:    July 21, 2022 

Order O-FY22-072 

ACCEPTANCE OF GIFT HOWARD FOUNDATION FOR COUNCIL ON AGING 

ORDERED; that the Town Council assembled vote to: 
 
WHEREAS: Massachusetts General Laws, Chapter 44, §53A, states as follows: 

“An officer ... of any city or town … may accept grants or gifts of funds from … from the commonwealth … or an 
agency thereof, … and may expend such funds for the purposes of such grant or gift ... with the approval of the 
city manager and city council...;” and 

WHEREAS: The Town of Bridgewater has received a financial gift from Home for Aged Men in the City of Brockton, 
also known as the Howard Foundation to be expended by the Office of Elder Affairs. 

Now, therefore, in accordance with Chapter 44, §53A of the Massachusetts General Laws, the Town Council votes 
to take the following action: 

ORDERED that the Town Council of Bridgewater, Massachusetts in Town Council assembled vote to accept the gift 
of $10,000.00 from the Home for Aged Men, also known as the Howard Foundation, to expend the gift in 
accordance with stated purpose thereof. 
 

Explanation:   
The Elder Affairs Director has requested and secured this additional funding assistance for senior programs. This 
foundation has continuously and generously supported various programs consistently over the last several  
years of which the Senior community is most grateful. 
 
Committee Referrals and Dispositions: 

Referral(s) Disposition(s) 
• B&F • 6/21/22:  Recommended 2-0 
• FinCom • 6/15/22:  Recommended 5-0 

 

In accordance with the applicable provisions of the Town of Bridgewater Home Rule Charter and Town Council 
Rules and Procedures, the Town Council assembled voted, at their meeting on Tuesday, June 21, 2022, to 
approve the aforementioned Order by a Roll-call vote (7-0).  
 

A TRUE COPY ATTEST:  
 
______________________________  
Debra A. Ward, Town Council Clerk 





VOICE VOTE – REQUIRES MAJORITY OF THOSE PRESENT AND VOTING 

Bridgewater Town Council 

In Town Council, Tuesday, June 7, 2022 

Council Order: O-FY22-073 

Introduced By:    Town Manager  

Date Introduced   June 7, 2022 

First Reading:    June 7, 2022 

Second Reading/Hearing:  June 21, 2022 

Amendments Adopted:   

Third Reading:    

Date Adopted:    June 21, 2022 

Date Effective:    July 21, 2022 

Order O-FY22-073 

TRANSFER ORDER CPC BWPL CONSERVATION & PRESERVATION HISTORICAL RECORDS – LIBRARY 
PROJECT 

ORDERED; that the Town Council assembled vote to: 
 
In accordance with section 6-4 of the Bridgewater Home Rule Charter, vote to appropriate $89,310 from CPA 
Reserves for Historic Preservation (Account#2100-324200) for this Project. 
 
Explanation:   
See CPC recommendations of total funding of $89,310 from the Historic Reserve Account #324200 (current 
balance of $318,463) for the conservation and digitization of approved expenses from this project. 
 
 
Committee Referrals and Dispositions: 

Referral(s) Disposition(s) 
• B&F • 6/21/22:  Recommended 2-0 
• FinCom • 6/15/22:  Recommended 5-0 

 

In accordance with the applicable provisions of the Town of Bridgewater Home Rule Charter and Town Council 
Rules and Procedures, the Town Council assembled voted, at their meeting on Tuesday, June 21, 2022, to 
approve the aforementioned Order by a Roll-call vote (7-0).  
 
A TRUE COPY ATTEST:  
 
______________________________  
Debra A. Ward, Town Council Clerk 
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Section 1: Cover Sheet/General Information
An electronic copy of this application and all supporting materials should be
submitted to the CPC Chair at cpc@bridgewaterma.org and the CPC’s administrative
assistant (McGraw, Joshua <JMCGRAW@bridgewaterma.org>). Applications should
be submitted no later than 4:00PM at least two weeks prior to the CPC’s
meeting (the CPC meets on the fourth Wednesday of each month).

Complete applications received by this date will be reviewed at the next CPC
meeting and considered for recommendation to the Town Council. Applications
received after this will be reviewed at the following month’s meeting, unless you
receive an exception from the CPC chair for cases related to real estate purchase
opportunities.1 Projects may have timelines extending to a maximum of five years.

Projects will be favored by the CPC where:
● The project addresses at least one goal of the current CPC 5-yr. plan

https://www.bridgewaterma.org/DocumentCenter/View/2928/Community-Preserv
ation-Committee-Plan?bidId=

● the applicant has site control of the proposed project parcel or involvement
of the site owner.

● there is demonstrated community support for the project from elected
officials, abutters, user groups, civic associations, and community
organizations.

● applicants can demonstrate their capacity to implement their project and
have a plan for ongoing maintenance and stewardship. projects occur on
public space or private space with public access.

● Applicant Signature:____________________________________________

Date Submitted:_______________________

1 For cases related to real estate purchase opportunities, the CPC may consider emergency requests for funding outside of
their regular meeting schedule. If you think you might be eligible for emergency consideration, please contact the CPC Chair.
The CPC Chair has the authority to accept exceptions or extensions. They will consider such requests on a case-by-case basis
and is under no obligation to grant any requested extensions or exceptions.
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GENERAL INFORMATION
Project Name: Historic Archives Preservation
Project Location:
Bridgewater Public Library
15 South Street
Bridgewater, MA 02324
(downtown historic district)

Legal Property Owner of Record: Town of Bridgewater
.

CPA Program Area (check all that apply):
◻ Open Space
◼ Historic Preservation
◻ Community Housing
◻ Recreation

PROJECT DESCRIPTION
Short Project Description:
The Bridgewater Public Library possesses documents, photographs, and physical
items designated historically significant by the Town of Bridgewater Historical
Commission. Unfortunately these items are in dire need of preservation and
conservation and access is limited due to disorganization and physical location.

Using CPA funding to launch the preservation component of our Historic Archives
Preservation initiative, the Bridgewater Public Library will process collections in the
Archives and Special Collections, digitize select items from those collections, record
a series of oral history interviews, create a museum-quality preservation and
exhibition space, and curate an interactive exhibit for all BWPL visitors.

Estimated Start Date: 08/01/22 (start of CPA funded components)
Estimated Completion Date: 02/28/23
Amount Requested: $100,000 Total Project Cost: $174,000
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PROJECT CONTACT

Contact Person: Jed T. Phillips, Director, Bridgewater Public Library
Telephone: 508-697-3331 ext. 4 Email: jphillips@bridgewaterma.org
.

Project Sponsor/Organization (check one below):
. ◼ Town Committee or Department

◻ Public Charity/Non-Profit
◻ Private Group/Individual

Have you or this organization applied for or received CPA funding before?
◻ Yes
◼ No

If yes, what project and when? The Bridgewater Public Library has not received
funds before and to our knowledge no modern conservation work has been done
on the Bridgewater records books in its care. A project to restore Town of
Bridgewater vital records was requested by the Town Clerk in 2008 (Project #5924).

ASSURANCE

I ___________________________________________hereby certify under the penalties of
(Print the name of the fiduciary agent)

perjury the following application information is true and correct to the best of my
knowledge and I am legally able to enter into a contract on behalf of

__________________________     _________________________________________________________
(Print the name of the contracting agency)

with the Town of Bridgewater for Community Preservation Funds.

Signature________________________________________________
Date_________________

Title_______________________________________________________________

Return to Table of Contents
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Section 2: Project Narrative and Timeline
1. PROJECT DESCRIPTION, TASKS, & ANTICIPATED OUTCOME
The Bridgewater Public Library (BWPL) seeks support for a combined preservation and
conservation initiative that increases accessibility, protects vulnerable collections both
physically and digitally, and gives citizens of the Town of Bridgewater a lens through which
to connect with their Town’s history.

Using a variety of grant funding to purchase supplies, equipment, conservation work, and
services for this projects, the BWPL will, at minimum, process five collections, record 300
minutes of oral history interview footage (approximately 9-10 interviews), and use these
records and this footage to curate an interactive exhibit for the Bridgewater public. In order
to leverage SHRAB Veterans’ Heritage Grant funding, our first exhibit will center on
Bridgewater veterans from the American Civil War forward.

In conjunction with a SHRAB Veterans’ Heritage Grant application, the BWPL conducted an
initial inventory of veterans’ records in our Archives and Special Collections finding
approximately 1,600 items directly related to Bridgewater’s history of military service and
possessing cultural importance.

Because these materials are not processed to current archival standards, however, library
patrons cannot readily access them. Access is further discouraged by the location of the
Archives and Special Collections, currently stored in the Historical Room on the second
floor of the BWPL. When brought to the Historical Room, patrons frequently comment that
they “didn’t know this was here,” but at present the BWPL lacks an area outside of the
Historical Room to present and preserve historical resources.

Using CPA grant funding we will purchase secure, preservation-quality display cases and
exhibit accessories that allow us to both preserve and present Bridgewater’s history for and
to its citizens. Using SHRAB grant funding and Flora T. Little Trust funding to purchase
supplies and Historical Room storage, the BWPL will process collections, digitize items,
publish digital files, and rehouse collections in a suitable environment.
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We will use a combination of CPA and SHRAB grant funding to have conservation work
performed on our most vulnerable veterans’ records (based on NEDCC consultation) and
prepare them for display. We will also use CPA grant funding for conservation work on two
early town records books. These books are the cornerstone of our collection but have not
received adequate attention because of insufficient staffing at the BWPL, and a recent
consultation with a representative from the Massachusetts Board of Library
Commissioners revealed inactive mold on one of the books. We have selected this book for
conservation work as well as the oldest town records book in our collection dated 1656.

Archival processing will begin at the same time as the SHRAB funded portion of the
conservation work, and the CPA funded portion will follow a few months later. We will
process a number of veteran’s collections using current archival standards and best
practices and produce a finding aid (the guide to an archival collection) for each. Using the
“More Product, Less Process” archival processing method for the largest collections, we will
process, at minimum, the following:

● Andrew T. Pratt papers
● Bridgewater Public Library World War II collection
● Helen M. Cassiani papers
● John P. Townsend papers
● William H. Cornwell American Civil War badges
● Simpson family papers
● Bridgewater Independent newspapers

The BWPL’s World War II collection, easily the largest of these collections, includes
scrapbooks, photographs, news clippings, and cards identifying Bridgewater citizens who
served in WWII. Items in this collection have such significance to Bridegwater, but are
currently stored in unsafe cardboard boxes and plastic bags. Another WWII era collection,
the Helen M. Cassiani papers include original military papers, telegrams sent by Cassiani
during her internment as a POW, and numerous other records. According to the National
WWII Museum, Lt. Cassiani was one of only 77 military nurses known as the “Angels of
Bataan,” making this collection one of great cultural importance.
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The BWPL also houses collections of American Civil War veterans Andrew T. Pratt, John P.
Townsend, and Lewis L. Simpson. Simpson served in the celebrated 54th Massachusetts
Volunteer Infantry Regiment, and his wife, Marie Simpson, was a member of the Women’s
Relief Corps. These collections, although smaller, document an astonishing range of
experiences in the American Civil War.

While processing, we will rehouse collections in archival quality enclosures on steel shelves
stored in the Historical Room. Improved shelving (purchased with SHRAB grant funding) will
expand our special collections storage by 60%, allowing us to relocate Veterans’ records
that are currently stored on the floor.

During archival processing, we select items for inclusion in the upcoming exhibit and for
in-house digitization, following FADGI guidelines for documents, photographs materials,
and artwork and ICOM International Committee for Documentation’s recommendations for
three dimensional objects. Both preservation and access copies will be stored on the
archives server and on multiple external hard drives for optimal digital longevity, and the
Archivist will perform regular checks to confirm data integrity. We will publish digitized
items on Digital Commonwealth and the SAILS library network’s Omeka, and finding aids
will be published on the BWPL website. We will also pursue other sources of funding to
digitize Town of Bridgewater records books through NEDCC during the conservation
process.

When the preservation and processing nears completion, the oral history component of
the project will launch. We aim to record 300 minutes of footage (approximately 9-10
interviews depending on interview length but at least 30 minutes each), and will continue to
develop the BWPL oral history collection while maintaining the same high standard of
digital preservation used for digitized items.

The BWPL will collaborate with municipal organizations such as the Senior Center and
Veterans’ Services to identify candidates, prioritizing interviews according to the Library of
Congress Veterans’ History Project Collections Policy Statement. We will refer to this
statement as well as the American Folklife Center and Oral History Association resources to
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structure the interviews and resulting files. We will share interviews with the Library of
Congress Veterans’ History Project and the Bridgewater Public, and interviews will be
transcribed to further enhance accessibility.

This project will culminate in an exhibit featuring nearly 200 years of Bridgewater veterans.
Patrons will learn veterans’ histories through photographs and artifacts from the BWPL’s
own collection supplemented by loans from neighboring repositories, experience oral
histories on an interactive digital monitor programmed by BWPL’s Archivist, and leave with
a fuller understanding of local history. We will also curate an Omeka digital exhibit that
mirrors the in-person exhibit, allowing patrons to learn and experience Bridgewater history
from their homes as well as in person.

Following the Bridgewater Veterans’ exhibit, we plan to display the BWPL’s series of
Records of the Purchaser's of Bridgewater and give patrons the opportunity to see some of
Bridgewater’s oldest written records. Before this can occur, the early Bridgewater record
books require conservation work. Most pressing is the fourth record book which has
inactive mold on the back interior cover. Inactive mold will not do additional damage to the
book, but if left untreated, it has a high potential to reactivate and spread to other records
in the collection, causing significant damage and creating a health hazard.

Exhibits of this age and historical significance merit cases optimized for preservation. Our
exhibit cases will have UV filtering vitrines, built-in security features, and silica gel
compartments to maintain relative humidity. Cases are made from entirely archival
materials and the frames themselves are constructed with zero formaldehyde MDF.

Because the seal on exhibit cases creates a microclimate, we will purchase individual
environmental monitoring sensors to record the temperature and humidity of each case.
These data loggers piggyback on a Massachusetts Board of Library Commissioners (MBLC)
program that provides public libraries with free environmental monitoring software and
two sensors through July 2024. In 2024 we will reevaluate costs and vendors to find the
most economical solution (without compromising preservation standards) moving forward.
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This exhibit marks the beginning of an ongoing series of Bridgewater history exhibits at the
BWPL. At present, no other permanent, publicly accessible gallery spaces dedicated to
special collections exist, but by providing that space, we can collaborate with nearby
institutions, enriching our exhibits while giving other archives the opportunity to share
collections in a secure, publicly-accessible environment.

2. CPC GOALS AND PRIORITIES
The second historic preservation goal on page 31 of the Community Preservation Plan is to
“Preserve the Town’s historic artifacts and documents through digitization and the creation
of permanent facilities to house these resources.” This project directly addresses both
facets of this goal. During archival processing, we will digitize a number of items in-house
(using equipment owned by the BWPL) and make them available on the SAILS library
network Omeka site. We will use this platform to curate digital exhibits that mirror (with the
exception of items not in the BWPL collection) in-person exhibits and expand accessibility
to these historical resources to anyone with an internet connection. As noted in the project
description, we will pursue other sources of funding to have the Town of Bridgewater
records books digitized when they are unbound during the conservation process.

We will use CPA funding for “permanent facilities to house these resources” by creating a
permanent gallery space to house resources on display. Each case will be outfitted with
humidity control cartridges, UV filtering vitrine, and an environmental monitoring sensor,
which the BWPL Archivist will monitor regularly.

Page 30 of the Community Preservation Plan states that “In general, CPA funds can be used
for projects that deal with tangible historic resources, but not with historic interpretation,
education or heightening awareness of history.” For this project we will use CPA funds for
preservation and conservation related activities, but these activities will naturally result in
improved access and heightened awareness.

This project also aligns with several recommendations highlighted in the December 2021
draft of the Master Plan developed by the Bridgewater Community & Economic
Development department webpage. Page four of the plan lists the Bridgewater Public
Library among the Town’s cultural amenities, and history is an integral part of culture.
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Section 6.4 of the plan (pages 181-182), Natural, Cultural, and Open Space Resource
Policies & Recommendations, further suggests that the Town:

● “Establish a local heritage tourism plan that covers the breadth of what Bridgewater
has to offer with its open space, historic resources, and other cultural assets.”

● “Partner with Bridgewater Public Library to preserve and retain historic documents.”
● “In collaboration with Bridgewater Public Library and BSU, develop a strategy to

promote and raise awareness of the Town’s cultural, historic, and recreational
opportunities and programs.”

Creating an environment where Bridgewater’s historical artifacts are preserved and
accessible aligns perfectly with these recommendations. It encourages preservation and
retention. It encourages historical tourism to the Bridgewater Public Library, which is
situated in Bridgewater’s downtown, and it will ultimately generate awareness of
Bridgewater history and Bridgewater’s historic resources.

3. COMMUNITY NEEDS
The Town of Bridgewater constructed the Memorial Building “for the purpose of
commemorating our citizens in times of national peril and providing a suitable hall for the
library and for such objects of history or scientific interest as may come into possession of
the Town.”2 The library has since moved next door to 15 South Street, and the Town has
lost a permanent exhibition space dedicated to Bridgewater history.

Similar institutions like Old Bridgewater Historical Society and Bridgewater State
University’s Archives and Special Collections do not have permanent, public exhibit spaces
specifically dedicated to historical artifacts. Using CPA funding, we will create a space that
both preserves and displays historical artifacts, filling a decades-long gap in the cultural
landscape of Bridgewater.

2 TM Vol.8 (1881), 181, quoted in Carlton D. Hunt, "Bridgewater, MA Memorial Library Formation History," (2020).
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4. COMMUNITY SUPPORT

Name
(committee, department, organization, etc.)

Date Requested Date Submitted

Bridgewater Senior Center October 2021 October 22, 2021

Bridgewater Historical Commission November 2021 January 31, 2022

Bridgewater Public Library Board of Trustees December 2021 December 12, 2021

Old Bridgewater Historical Society October 2021 October 23, 2021

Bridgewater State University’s Maxwell Library
Archives & Special Collections

October 2021 October 26, 2021

This project has the written support of the Historical Commission and Senior Center, and
we have the expressed support from the Town of Bridgewater Department of Veterans’
Services. The Historical Commission has designated all artifacts in the library’s local history
collection as having historical significance,  the Senior Center will assist us in locating
volunteers for this project, and the Department of Veterans’ Services will assist us in
identifying interview candidates for our oral history initiative.

In addition, the two major repositories for historically significant Bridgewater collections
(the Old Bridgewater Historical Society and the Bridgewater State University Maxwell
Library Archives & Special Collections) have written of their support for this project and
have expressed interest in loaning items for display in BWPL exhibits. By soliciting
donations from local archival repositories, we will improve the quality of exhibits, boost
relationships and cooperation with other organizations, and increase visibility for all
archival and special collections documenting Bridgewater history.

Please see letters of support in the attachments section.
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5. IMPLEMENTATION AND TIMELINE
The initial implementation of this project will take an estimated 12 months, but the foundation this project creates will enable
us to simultaneously preserve and provide access to Bridgewater’s historical treasures permanently. This timeline takes into
consideration that SHRAB Veterans’ Heritage Grant funding disbursement begins in February and that the soonest CPA
funding would be available would likely be June 2022.

Month: March April May June July August Sept Oct Nov Dec Jan Feb

Processing and Conservation

Order shelving

Shelving installation

Order processing supplies

Process collections

SHRAB-funded conservation

CPA-funded conservation

Digitize select items

Sent files to network Omeka

Publish finding aids on website

Oral Histories

Order audio equipment

Conduct oral histories, transcription
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Month: March April May June July August Sept Oct Nov Dec Jan Feb

Exhibit

Order exhibit cases and accessories

Electrical work

AV installation

Exhibit case installation

Evaluate our collections for exhibit

Contact other repositories for loans

Formalize exhibit checklist

Purchase Intuiface license

Edit exhibit video content

Program interactive elements

Write/print labels and text panels

Loaned items arrive

Exhibit installation

Omeka and physical exhibits open
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6. ORGANIZATIONAL EXPERIENCE AND CAPACITY
This project will be managed by the BWPL’s Archivist and Digital Assets Librarian (trained
archivist and award-nominated video editor experienced in creating oral history interviews
and archival exhibits with interactive video elements) working under the supervision of the
BWPL Director (trained librarian, Bill & Melinda Gates Foundation Best Small Town Library in
America Finalist, and experienced photographer).

The mission statement of the BWPL is “To educate, inform, enrich and inspire.” This project
will use Bridgewater History to do each of these, but in order to achieve this, we must build
an environment suitable for the long term preservation and display of historic items.

7. MAINTENANCE
This project requires the presence of an on-staff archivist at the Bridgewater Public Library
to curate ongoing exhibits, contracted bi-weekly cleaning of the exhibit cases, a recurring
license to the Adobe suite and Intuiface, and a new environmental monitoring contract in
three years. With the exception of environmental monitoring, all required expenses will
draw from the regular library budget.

The Archivist will visually inspect gallery elements when we take an exhibit down and will
regularly monitor environmental conditions within the exhibit cases. Should the
temperature and humidity of the cases become unsuitable for historic artifact
preservation, items will be remanded to the climate controlled Historical Room at the
Bridgewater Public Library until conditions stabilize.

For the next three years, environmental monitoring is provided through an MBLC
partnership with Conserv. We will add six additional sensors, one for each exhibit case,
through CPC grant funding to monitor the microclimate of each individual case. At the end
of three years, we will reevaluate Conserv as a vendor and explore alternatives for
environmental monitoring. Once we determine a solution, we will either include this in the
Library budget or look to grant funding options, likely direct grants from the Massachusetts
Board of Library Commissioners.
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8. MULTI-YEAR PROJECTS
We do not anticipate a multi-year project.

Return to Table of Contents

17



Project Application
Community Preservation Committee

Bridgewater, MA

Section 3: Budget Narrative
1. PROJECT COST

PROJECT BUDGET OVERVIEW

Total Project Cost
CPA Amount
Requested

Other Funding
Sources

CPA Funds: % of Total

$174,000 $100,000 $74,000 57%

2. LEVERAGING FUNDING

SOURCES OF FUNDING OVERVIEW
Source (private, federal, state, or local

government)
Amount Status

Bridgewater Public Library Budget $39,000.00 Committed

Flora T. Little Trust $20,000.00 Committed

SHRAB Veterans' Heritage Grant $15,000.00 Committed

CPC Grant $100,000.00 Applying

In-kind volunteer hours $699.40 n/a

Based on a rate of $34.97 per hour, we anticipate $699.40 of in-kind volunteer hours. We
estimate that Flota T. Little funds will be available by February 2022, and SHRAB funds will
be disbursed beginning in February 2022.

Please see letters of commitment from the Flora T. Little Trust and the SHRAB Veterans’
Heritage grant in the attachments section of our application.
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3. ANTICIPATED PROJECT EXPENSES

SUMMARY OF EXPENSES

Description
BWPL

Budget
Amount

FTL Trust
Amount

SHRAB
Grant

Amount

CPC Grant
Amount

Total
(BWPL+FTL+
SHRAB+CPC)

Personnel $32,585 $0 $0 $0 $32,585

Equipment $688 $18,510 $7,226 $76,912 $103,336

Supplies $600 $0 $1,012 $691 $2,302

Conservation $0 $0 $6,640 $15,320 $21,960

Building /Construction $3,527 $0 $0 $5,494 $9,021

Other $1,597 $1,490 $122 $1,580 $4,789

Total $38,997 $20,000 $15,000 $99,997 $173,994

Please see detailed expenses chart in the attachments section.

4. PROJECT COST ASSUMPTIONS
We have based the majority of project costs on quotes, estimates from vendors, and
pricing information listed on vendor websites. We assumed the archivist’s salary based on
the FY22 budget, but this will likely increase beginning in the next fiscal year. Please see
vendor quotes and estimates in the attachments section.

5. ACQUISITION OF AN INTEREST IN REAL ESTATE
We do not anticipate any real estate acquisitions.

6. BONDING AGAINST CPA FUNDS
We do not anticipate bonding against CPA funds.

7. PROJECT BUDGET ATTACHMENTS
Please see section 4.12 for Detailed Project Expenses.

Return to Table of Contents
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Section 4: Attachments
4.1 Documentation of site control on the property
Parcel ID 34-88

Portion of Property Record Card:

Link to Parcel Map
Link to Property Record Card

Return to Table of Contents
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4.2 Photographs of project site and renderings of project site
Photographs of project site as of January 2021
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Renderings of proposed site upgrades
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Photographs of Town of Bridgewater records books prioritized for conservation

Return to Table of Contents
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4.3 Map of project site
Parcel ID 34-88

Portion of Bridgewater, MA Parcel Map 34:

Link to Parcel Map
Link to Property Record Card

Return to Table of Contents
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4.4 Letter of support from Senior Center

Return to Table of Contents
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4.5 Letter of Support from Historical Commission
Letter also confirms that the contents of the Archives and Special Collections are
historically significant.

Return to Table of Contents
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4.6 Letter of Support from Library Board of Trustees

Return to Table of Contents
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4.7 Letter of Support from Old Bridgewater Historical Society

Return to Table of Contents
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4.8 Letter of Support from BSU Maxwell Library Archives & Special Collections

Return to Table of Contents
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4.9 Letter of Commitment from SHRAB Veterans’ Heritage Grant

Return to Table of Contents
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4.10 Letter of Commitment from Flora T. Little Trust

Return to Table of Contents
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4.11 Statement explaining how the proposed project complies with the U.S. Secretary
of the Interior’s Standards
The U.S. Secretary of the Interior’s Standards primarily apply to historic properties not
historic records and special collections, however, many of these standards run parallel to
archival conservation tenants that will be upheld during the conservation process.

Each property will be recognized as a physical record of its time, place and use. Work
needed to stabilize, consolidate and conserve existing historic materials and features will
be physically and visually compatible, identifiable upon close inspection and properly
documented for future research.

Before conservation treatment, NEDCC will provide written and photographic
documentation of the item before and after treatment. The BWPL will store records of
conservation work with our archival administrative files and will retain these records for the
life of the object.

The existing condition of historic features will be evaluated to determine the appropriate
level of intervention needed. Where the severity of deterioration requires repair or limited
replacement of a distinctive feature, the new material will match the old in composition,
design, color and texture.

When Japanese paper, cotton rag board, or linen tape are applied during conservation, the
color will be compatible with that of the existing document.

Chemical or physical treatments, if appropriate, will be undertaken using the gentlest
means possible. Treatments that cause damage to historic materials will not be used.

Before undergoing treatments, NEDCC will test the solubility of inks and adhesives
Most treatments utilize humidification not harsh chemicals, and all repairs and
post-conservation storage will be with chemically inert, archival materials. We expect the
harshest chemical treatment to be alkalized water, which will not cause additional damage.

Return to Table of Contents
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4.12 Detailed Project Expenses

PERSONNEL

Item Description Part #
Cost Per

Unit
Quantity

BWPL
Budget
Amount

FTL Trust
Amount

SHRAB
Grant

Amount

CPA Grant
Amount

Total
BWPL+FTL+
SHRAB+CPA

Archivist & Digital Assets Librarian - Project coordinator, will
devote approximately 21 hours a week @ $29.84 per hour
for 52 weeks. Based on FY22 budget.

- $29.84 1,092 $32,585.28 $0.00 $0.00 $0.00 $32,585.28

20 in-kind volunteer hours - For SHRAB grant matching
purposes, volunteer time was assumed to be equivalent to
$34.97 per hour

- - - $0.00 $0.00 $0.00 $0.00 $0.00

PERSONNEL TOTAL $32,585.28 $0.00 $0.00 $0.00 $32,585.28

EQUIPMENT

Item Description Part #
Cost Per

Unit
Quantity

BWPL
Budget
Amount

FTL Trust
Amount

SHRAB
Grant

Amount

CPA Grant
Amount

Total
BWPL+FTL+
SHRAB+CPA

Gallery Equipment and Accessories

Gaylord Archival® Metro™ Uptown Museum Case with
removable shelving added and UV filtering NCTU2236UV

$10,901.25 3 $0.00 $0.00 $0.00 $32,703.75 $32,703.75

Gaylord Archival® Metro™ Tribeca Museum Case with
casters added and UV filtering NCTP2424UV

$4,026.63 3 $0.00 $0.00 $0.00 $12,079.89 $12,079.89

Gaylord Archival® Metro™ Ellis Hinged Table Museum Case
with casters added and UV filtering

MEHY6030UV $14,711.48 1 $0.00 $0.00 $0.00 $14,711.48 $14,711.48
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Gaylord Archival® Stand-Alone Raised Deck for Metro™
Museum Cases

NCTRD2424 $639.94 3 $0.00 $0.00 $0.00 $1,919.82 $1,919.82

Gaylord Archival® Metro™ Linen-Wrapped Angled Riser NCTLAR1818 $376.33 6 $0.00 $0.00 $0.00 $2,257.98 $2,257.98

Gaylord Archival® Linen-Wrapped Retaining Bar NCTLRB10 $39.61 6 $0.00 $0.00 $0.00 $237.66 $237.66

Gaylord Archival® Metro™ Linen Wrapped Display Riser NCLWR3444 $94.64 3 $0.00 $0.00 $0.00 $283.92 $283.92

Gaylord Archival® Metro™ Linen Wrapped Display Riser NCLWR244 $146.15 3 $0.00 $0.00 $0.00 $438.45 $438.45

Gaylord Archival® Metro™ Linen Wrapped Display Riser NCLWR444 $152.91 3 $0.00 $0.00 $0.00 $458.73 $458.73

Gaylord Archival® Metro™ Linen Wrapped Display Riser NCLWR3466 $95.44 3 $0.00 $0.00 $0.00 $286.32 $286.32

Gaylord Archival® Metro™ Linen Wrapped Display Riser NCLWR288 $146.33 3 $0.00 $0.00 $0.00 $438.99 $438.99

Acrylic Solid Block Display Riser 61-505 $26.60 6 $0.00 $0.00 $0.00 $159.60 $159.60

Acrylic Solid Block Display Riser 61-513 $47.64 6 $0.00 $0.00 $0.00 $285.84 $285.84

Acrylic Solid Block Display Riser 61-525 $104.51 6 $0.00 $0.00 $0.00 $627.06 $627.06

Acrylic Solid Block Display Riser 61-507 $35.42 6 $0.00 $0.00 $0.00 $212.52 $212.52

Acrylic Solid Block Display Riser 61-517 $124.56 6 $0.00 $0.00 $0.00 $747.36 $747.36

Acrylic Sword/Gun Stand 61-494 $18.05 2 $0.00 $0.00 $0.00 $36.10 $36.10

Acrylic Sword/Gun Stand 61-491 $16.72 2 $0.00 $0.00 $0.00 $33.44 $33.44

Acrylic Stand for 14–18" Platters 61-456 $31.01 2 $0.00 $0.00 $0.00 $62.02 $62.02

Acrylic Stand for 18–22" Platters 61-457 $40.50 2 $0.00 $0.00 $0.00 $81.00 $81.00

Acrylic Stand for 22–30" Platters 61-458 $48.41 2 $0.00 $0.00 $0.00 $96.82 $96.82

Acrylic Miniature Triangular Display Easels (12-Pack) 61-128 $10.70 1 $0.00 $0.00 $0.00 $10.70 $10.70

Acrylic Miniature Triangular Display Easels (12-Pack) 61-129 $12.29 1 $0.00 $0.00 $0.00 $12.29 $12.29

Benchmark Plexiglass & Brass Upright Butterfly Book Mount 221C $342.15 6 $0.00 $0.00 $0.00 $2,052.90 $2,052.90
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Gaylord Archival® Acrylic Lipped Book Cover Displayer CE247 $27.32 6 $0.00 $0.00 $0.00 $163.92 $163.92

Gaylord Archival® Acrylic Lipped Book Cover Displayer CE468 $31.41 6 $0.00 $0.00 $0.00 $188.46 $188.46

Conservation Dress Form Small DMF4300S-G $1,192.25 1 $0.00 $0.00 $0.00 $1,192.25 $1,192.25

Conservation Suit Form Medium DMF4400M-G $1,201.75 1 $0.00 $0.00 $0.00 $1,201.75 $1,201.75

Acrylic Label Front Pinch Clips (12-Pack) 61-138 $62.45 5 $0.00 $0.00 $0.00 $312.25 $312.25

Steel Folding Signage Easel ST925 $83.03 3 $0.00 $0.00 $0.00 $249.09 $249.09

Acrylic Helmet/Hat Stand 61-484 $69.29 1 $0.00 $0.00 $0.00 $69.29 $69.29

Double Suction Cups 9039 $35.99 4 $0.00 $0.00 $0.00 $143.96 $143.96

Benchmark Pinning Pliers 21310 $87.40 1 $0.00 $0.00 $0.00 $87.40 $87.40

Lesro Luxe Bench W13811080 $913.23 1 $0.00 $0.00 $0.00 $913.23 $913.23

Dell OptiPlex 3080 Micro Desktop Computer
BH

#DE3080DXVT4
$687.60 1 $687.60 $0.00 $0.00 $0.00 $687.60

Conserv environmental monitoring sensors - - - $0.00 $0.00 $0.00 $2,156.00 $2,156.00

Gallery Equipment and Accessories Total $687.60 $0.00 $0.00 $76,912.24 $77,599.84

Historical Room Shelving

Steel spacesaver shelving units with decorative end panels
from Donnegan Systems Inc., FTL to pay for approximately
76% and SHRAB to pay for approximately 24%

- $24,149.40 1 $0.00 $18,510.05 $5,639.35 $0.00 $24,149.40

Historical Room Shelving Total $0.00 $18,510.05 $5,639.35 $0.00 $24,149.40

Oral Histories

Zoom H6 Portable Recorder Field Kit
BH #ZOH6K (B&H
Kit)

$501.94 1 $0.00 $0.00 $501.94 $0.00 $501.94
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Rode Wireless GO II 2-Person Compact Digital Wireless Omni
Lavalier Microphone System/Recorder Kit (2.4 GHz, Black)

BH #ROWGIIK
(B&H Kit)

$457.00 1 $0.00 $0.00 $457.00 $0.00 $457.00

Hosa Technology Pro Stereo Breakout Cable - 3.5mm Stereo
Mini to Dual 3-Pin XLR Male (3')

BH #HOHMX003Y $13.76 1 $0.00 $0.00 $13.76 $0.00 $13.76

Rode VideoMic GO Camera-Mount Shotgun Microphone BH #ROVMG $66.75 1 $0.00 $0.00 $66.75 $0.00 $66.75

SanDisk 512GB Extreme PRO UHS-I SDXC Memory Card
BH
#SAEPSD512GB

$109.44 1 $0.00 $0.00 $109.44 $0.00 $109.44

Seagate 10TB Expansion Desktop USB 3.0 External Hard
Drive

BH
#SESTEB100004

$218.89 2 $0.00 $0.00 $437.78 $0.00 $437.78

Oral Histories Equipment Total $0.00 $0.00 $1,586.67 $0.00 $1,586.67

EQUIPMENT TOTAL $687.60 $18,510.05 $7,226.02 $76,912.24 $103,335.91

SUPPLIES

Item Description Part #
Cost Per

Unit
Quantity

BWPL
Budget
Amount

FTL Trust
Amount

SHRAB
Grant

Amount

CPA Grant
Amount

Total
BWPL+FTL+
SHRAB+CPA

Gallery Supplies

Innovera® Antistatic Screen Cleaning Wipes in Pop-Up Tub,
120/Pack

IVR51510 $6.79 2 $13.58 $0.00 $0.00 $0.00 $13.58

Acrifix® Antistatic Acrylic Cleaner P2003 $18.24 1 $18.24 $0.00 $0.00 $0.00 $18.24

Acrifix® Antistatic Acrylic Cleaner Refill P2004 $45.88 2 $91.76 $0.00 $0.00 $0.00 $91.76

Microfiber Multipurpose Cleaning Cloth 88-MCC $6.08 6 $36.48 $0.00 $0.00 $0.00 $36.48
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Gaylord Pre-Conditioned Humidity Control Cartridge 50%RH 61-GBCART-50 $31.67 20 $0.00 $0.00 $0.00 $633.40 $633.40

Museum Gel MGEL $20.81 1 $0.00 $0.00 $0.00 $20.81 $20.81

Benchmark Stainless Steel Pins (100-Pack) 22114 $36.57 1 $0.00 $0.00 $0.00 $36.57 $36.57

Gallery Supplies Total $160.06 $0.00 $0.00 $690.78 $850.84

Oral Histories

Energizer Max AA Alkaline Batteries (1.5V, 12-Pack) BH #ENMAAAB12 $7.49 1 $0.00 $0.00 $7.49 $0.00 $7.49

SanDisk 128GB Ultra Flair USB 3.0 Flash Drive
BH
#SAUFU3FD128G

$15.21 20 $0.00 $0.00 $304.20 $0.00 $304.20

Oral Histories Supplies Total $0.00 $0.00 $311.69 $0.00 $311.69

Processing and Preservation

All-Stabilo Pencil - black for writing on archival plastic sleeves 57110B $4.16 1 $0.00 $0.00 $4.16 $0.00 $4.16

All-Stabilo Pencil - white for writing on archival plastic
sleeves

57111A $4.16 1 $0.00 $0.00 $4.16 $0.00 $4.16

Gaylord Archival® Spacers for Card File Boxes (5-Pack) - for
military card box

57167 $9.39 1 $0.00 $0.00 $9.39 $0.00 $9.39

Gaylord Archival® Folder Stock Artifact Boxes (10-Pack) AB251 $30.56 1 $0.00 $0.00 $30.56 $0.00 $30.56

Gaylord Archival® Folder Stock Artifact Boxes (10-Pack) AB461 $45.26 1 $0.00 $0.00 $45.26 $0.00 $45.26

Gaylord Archival® E-Flute Shallow Lid Multipurpose Box with
DuraShield™

BESEFSB1210 $25.58 1 $0.00 $0.00 $25.58 $0.00 $25.58

Gaylord Archival® Barrier Board Shallow Lid Multipurpose
Box with DuraShield™

BESFB20163 $23.12 1 $0.00 $0.00 $23.12 $0.00 $23.12

Gaylord Archival® Deep Lid Drop-Front Print Box with
DuraShield™

BESPB20161 $22.86 1 $0.00 $0.00 $22.86 $0.00 $22.86
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Gaylord Archival® Deep Lid Drop-Front Print Box with
DuraShield™

BESPB24201 $24.61 1 $0.00 $0.00 $24.61 $0.00 $24.61

Buffered Acid-Free Tissue (100-Pack) BT1117 $24.10 2 $0.00 $0.00 $48.20 $0.00 $48.20

Gaylord Archival® Blue/Grey Barrier Board Card File Box -
for military cards

CF1264 $11.30 3 $0.00 $0.00 $33.90 $0.00 $33.90

Gaylord Archival® Blue/Grey Barrier Board Separate Lid
Letter-Size Document Case

D12102SL $10.62 1 $0.00 $0.00 $10.62 $0.00 $10.62

Gaylord Archival® Blue/Grey Barrier Board Separate Lid
Letter-Size Document Case

D12105SL $11.47 6 $0.00 $0.00 $68.82 $0.00 $68.82

Gaylord Archival® E-flute Spacers (5-Pack) EFCB821 $10.24 1 $0.00 $0.00 $10.24 $0.00 $10.24

Gaylord Archival® Blue E-flute Clamshell Microfilm Reel
Boxes (100-Pack)

EFMB331 $115.94 1 $0.00 $0.00 $115.94 $0.00 $115.94

Blue/Grey Barrier Board Shallow Lid Box FB17113 $15.77 1 $0.00 $0.00 $15.77 $0.00 $15.77

Gaylord Archival® Blue/Grey Barrier Board Drop-Front
Lobby Card Box

MV1114 $18.15 3 $0.00 $0.00 $54.45 $0.00 $54.45

Gaylord Archival® Buffered Interleaving Paper (25-Pack) P1620B $21.97 1 $0.00 $0.00 $21.97 $0.00 $21.97

Letter folders, 25 per pack RF9111A $13.43 3 $0.00 $0.00 $40.29 $0.00 $40.29

Gaylord Archival® B-flute Telescoping Roll Storage Box TEL55CR $21.97 2 $0.00 $0.00 $43.94 $0.00 $43.94

Gaylord Archival® Unbuffered Acid-Free Tissue (100-Pack) UT1117 $23.03 2 $0.00 $0.00 $46.06 $0.00 $46.06

Processing and Preservation Supplies Total $0.00 $0.00 $699.90 $0.00 $699.90

Print Collateral and Signage

Brochures/print collateral - $220.00 $0.00 $0.00 $0.00 $220.00

Wall signs and labels - $220.00 $0.00 $0.00 $0.00 $220.00
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Print Collateral and Signage Supplies Total $440.00 $0.00 $0.00 $0.00 $440.00

SUPPLIES TOTAL $600.06 $0.00 $1,011.59 $690.78 $2,302.43

CONSERVATION

Item Description Part #
Cost Per

Unit
Quantity

BWPL
Budget
Amount

FTL Trust
Amount

SHRAB
Grant

Amount

CPA Grant
Amount

Total
BWPL+FTL+
SHRAB+CPA

Townsend Certificate

Conservation - $2,160.00 1 $0.00 $0.00 $2,160.00 $0.00 $2,160.00

Matting and/or framing - $175.00 1 $0.00 $0.00 $175.00 $0.00 $175.00

Townsend Certificate Total $0.00 $0.00 $2,335.00 $0.00 $2,335.00

Lewis Simpson Discharge Papers

Conservation - $1,895.00 1 $0.00 $0.00 $1,895.00 $0.00 $1,895.00

Matting and/or framing - $375.00 1 $0.00 $0.00 $375.00 $0.00 $375.00

Lewis Simpson Discharge Papers Total $0.00 $0.00 $2,270.00 $0.00 $2,270.00

Lewis Simpson Certificate

Conservation - $1,860.00 1 $0.00 $0.00 $1,860.00 $0.00 $1,860.00

Matting and/or framing - $175.00 1 $0.00 $0.00 $175.00 $0.00 $175.00

Lewis Simpson Certificate Total $0.00 $0.00 $2,035.00 $0.00 $2,035.00

Simpson Women's Relief Corp Certificate

Conservation - $655.00 1 $0.00 $0.00 $0.00 $655.00 $655.00

Matting and/or framing - $490.00 1 $0.00 $0.00 $0.00 $490.00 $490.00
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Lewis Simpson Certificate Total $0.00 $0.00 $0.00 $1,145.00 $1,145.00

Lewis Simpson Bubble Glass Portrait

Conservation - $1,240.00 1 $0.00 $0.00 $0.00 $1,240.00 $1,240.00

Matting and/or framing - $480.00 1 $0.00 $0.00 $0.00 $480.00 $480.00

Lewis Simpson Certificate Total $0.00 $0.00 $0.00 $1,720.00 $1,720.00

Town Proprietor's Books

Conservation for Bridgewater records book #1 - $8,530.00 1 $0.00 $0.00 $0.00 $8,530.00 $8,530.00

Conservation for Bridgewater purchaser's book #4 (mold) $3,925.00 1 $0.00 $0.00 $0.00 $3,925.00 $3,925.00

Town Proprietor's Books Total $0.00 $0.00 $0.00 $12,455.00 $12,455.00

CONSERVATION TOTAL $0.00 $0.00 $6,640.00 $15,320.00 $21,960.00

BUILDING AND CONSTRUCTION

Item Description Part #
Cost Per

Unit
Quantity

BWPL
Budget
Amount

FTL Trust
Amount

SHRAB
Grant

Amount

CPA Grant
Amount

Total
BWPL+FTL+
SHRAB+CPA

Electrician - Lighting installation - $1,029.00 1 $1,029.00 $0.00 $0.00 $0.00 $1,029.00

Exhibit case uncrating and installation - $1,485.00 1 $0.00 $0.00 $0.00 $1,485.00 $1,485.00

Audio Visual Intelligence - Technical installation, BWPL to pay
for approx. 27.2% and CPA to pay for approx. 72.8%

- $5,506.85 1 $1,497.86 $0.00 $0.00 $4,008.99 $5,506.85

Building and construction contingency - $1,000.00 1 $1,000.00 $0.00 $0.00 $0.00 $1,000.00

BUILDING AND CONSTRUCTION TOTAL $3,526.86 $0.00 $0.00 $5,493.99 $9,020.85
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OTHER

Item Description Part #
Cost Per

Unit
Quantity

BWPL
Budget
Amount

FTL Trust
Amount

SHRAB
Grant

Amount

CPA Grant
Amount

Total
BWPL+FTL+
SHRAB+CPA

Captioning and Transcription

Captioning services and ISO standard transcription services
to make oral histories more accessible, based on rates
provided by VananServices.com

- - - $0.00 $1,489.95 $0.00 $0.00 $1,489.95

Captioning and Transcription Total $0.00 $1,489.95 $0.00 $0.00 $1,489.95

Shipping and Transportation

Shipping costs for processing supplies from Gaylord Archival - $83.63 1 $0.00 $0.00 $83.63 $0.00 $83.63

Shipping costs for exhibit supplies and equipment from
Gaylord Archival

- $1,580.00 1 $0.00 $0.00 $0.00 $1,580.00 $1,580.00

Mileage reimbursement for pickup from NEDCC after
conservation treatment - based on IRS 2022 mileage rate -
Items already delivered and can stay at NEDCC for 6 months

- $0.59 65.6 $0.00 $0.00 $38.38 $0.00 $38.38

Shipping and Transportation Total $0.00 $0.00 $122.01 $1,580.00 $1,702.01

Program Licenses

Intuiface Composer license for interactive video elements in
exhibit, annually recurring expense

- $960.00 1 $960.00 $0.00 $0.00 $0.00 $960.00

Adobe Suite license for programs like Photoshop, Media
Encoder, Premiere Pro, Lightroom, and others needed to
create and manage digital assets, annually recurring
expense based on FY 22 subscription cost

- $637.37 1 $637.37 $0.00 $0.00 $0.00 $637.37

Programs and Licenses Total $1,597.37 $0.00 $0.00 $0.00 $1,597.37
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OTHER TOTAL $1,597.37 $1,489.95 $122.01 $1,580.00 $4,789.33

TOTAL $38,997.17 $20,000.00 $14,999.62 $99,997.01 $173,993.80

Return to Table of Contents
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4.13 Quote from Gaylord (gallery space)
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4.14 Quote from Gaylord (processing supplies)
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4.15 Quote from NEDCC
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4.16 Quote from NEDCC
Quote for Town records books without inactive mold.
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4.17 Quote from NEDCC
Quote for town records book with inactive mold.
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4.18 Quote from Conserv
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4.19 Quote from Donnegan Systems Inc.
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4.20 Quote from B&H Foto & Electronics Corp.
For audio recording equipment
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4.21 Quote from B&H Foto & Electronics Corp.
For computer to run interactive elements in gallery space.
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4.22 Quote from VananServices.com
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4.23 Quote from Demco
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4.24 Estimate from Electrician
Note: current quote does not include adjustment to electrical outlets suggested by Audio
Visual Intelligence, but budgeted contingency will cover this expense.
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4.25 Estimate from Audio Visual Intelligence
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4.26 Estimate from Moving Company
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Meeting Minutes 
May 25, 2022 

 
Special Note: A recording of this meeting can be viewed on the Town of 
Bridgewater’s YouTube page using the following link:  
 
https://youtu.be/zEDG_l6QT1k?list=TLPQMDgwNjIwMjIquP9H7COnyg&t=19 
 
The meeting was called to order by the Chair at 5:33 
 
Members Present: Gina Guasconi, Carlton Hunt, Kevin Mandeville, Harry Bailey, 
Steve Geller, Stacey Driscoll 
 
Members Absent: Stephen Rogan, William Smith 
 
Guests Present: Allyson Sekerke (Archivist & Digital Assets Librarian), Jed 
Phillips (Library Director), Jennifer DeBoisbriand (CEDC), Melissa Ramondetta 
 
Approval of Meeting Minutes – 3/23/2022, 4/4/2022, 4/27/2022 
 
3/23/2022 
 
Carlton Hunt motioned to accept the minutes from 3/23/2022 as amended which was duly 
seconded. The motion was approved unanimously.  
 
4/4/2022 
 
Carlton Hunt motioned to approve the minutes from 4/4/2022 which was duly seconded. 
The motion was approved unanimously.  
 
4/27/2022 
 
Harry Bailey motioned to approve the meeting minutes from 4/27/2022 which was duly 
seconded. The motion was approved unanimously. 
 
Review of Financial Reports   
 
The committee will review the financial reports for April at the next scheduled CPC 
meeting. 
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Old Business 
 
 
Funded Project Updates 
 
Carlton Hunt motioned to take “Funded Project Updates” out of order which was 
duly seconded. The motion was approved unanimously. 
 
CSCC Deed Restriction and Grant Agreement 
 
The chair reported that the contract between the Town and PAL was signed by the Town 
Manager and sent to PAL at the end of April.  Per previous correspondence with Virginia 
Adams of PAL, their end of the contract will take approximately six weeks 
 
Pickle Ball Courts 
 
The pickle ball courts look great.  The shade pavilion is in the process of being built.  
 
Memorial Building 
 
The sprinkler system has been set-up, the mortar is being cleaned up, and the basement is 
under construction. 
 
Carlton Hunt motioned to have the Chair of the Community Preservation Committee to 
send a letter to the Town Manager explaining that the expectation for a maintenance plan 
has not been met and that a maintenance plan be sent by the next meeting which was duly 
seconded. The motion was approved unanimously. 
 
McElwain School 
 
Members of the CPC toured the McElwain School on May 1st.  It was noted that the project 
is coming along according to schedule. 
 
The art installation “The McElwain Flying Shoe” was reviewed by the committee. The cost 
for the installation is estimated at $105,000.  No action was taken as no Eligibility Form 
has not been received to date.  The developers had shown the design at the tour.   
 
Applications Received 
 
Carlton hunt motioned to take discussion of the Library Archival Project out of order 
which was duly seconded. The motion was approved unanimously. 
 
Library Archival Project 
 
The application was reviewed with Allyson Sekerke and Jed Phillips from the Library in 
attendance to answer questions from the committee. The committee discussed the items 
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eligible for funding including digitization and conservation of historic documents/books 
and shelving and display cases and related equipment.   
 
Carlton Hunt motioned to recommend total funding of $17,320 from the Historic Reserve 
Account #324200 for the conservation of the “Simpson Women’s Relief Corp Certificate,” 
with a cost of $1,145, the conservation of the “Lewis Simpson Bubble Glass Portrait” with 
a cost of $1,720, the conservation and digitization of the “Bridgewater Record Book #1,” 
with a cost of $9680, and the conservation and digitization of the “Bridgewater 
Purchaser’s Book #4” with a cost of $4,775.  The motion was duly seconded and approved 
unanimously. 
 
Carlton Hunt motioned to recommend funding from Historic Reserve Account #324200 for 
all “display equipment” less the Audio-Visual Intelligence Installation and Lesro Lux 
Bench elements for $71,990.  The motion was duly seconded and approved unanimously, 
 
Central Square Congregational Church – Phases 2 and 3 
 
The committee is still waiting on the deed restriction to be in place and other applications 
reviewed before further action can be taken. 
 
Stiles and Hart Improvement Project 
 
The application has been received for the Stiles and Hart Parkland Improvement Project.  
However, a maintenance plan was not included for the project. 
 
Carlton Hunt motioned to recommend funding for the Stiles and Hart Parkland 
Improvement Project in the amount of $1,300,000 with $200,000 funded from Account 
#324100 (Open Space Reserve Account) and $1,100,000 funded from Account #359000 
(Undesignated Fund Balance) contingent on the CPC receiving a complete maintenance 
plan prior to project commencement. Further, the CPC suggests bonding the project with 
CPC approval if the LWCF (Land and Water Conservation Fund) grant is not fully 
successful. 
 
Hanson’s Farm 
 
There are no updates.  The chair reported that the Town Manager will be holding a status 
meeting in the near future. 
 
Summer Street Property (Mobil Station) 
 
The appraisal is being obtained and the application will be reviewed at the June CPC 
meeting. 
 
Possible Project Updates 
 
Purchase of Broad Street Property 
 
The application is still being worked on. 
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Town Hall aka (Town House) 
 
There is nothing to update at this time. 
 
Toole Park 
 
There are no updates. 
 
Methodist Church 
 
Pricing for the restoration is still being obtained.  
 
 
New Business 
 
Housing Authority – Generators 
 
The committee reviewed the eligibility form and would like to see more clarification and 
research on how surrounding towns were able to obtain CPA grants for similar generators 
since the Department of Housing and Community Development had previously issued a 
memo stating that generators were not eligible for CPA funding. 
 
 
Committee Liaison Reports 
 
Conservation Committee 
 
There is currently a landowner who is in violation of conservation issues has received a fine 
and the committee will try to meet with the landowner. 
 
Parks and Recreation 
 
Parks and Recreation would like to look into the Stiles and Hart project and the role they 
may play. 
 
Open Space 
 
The committee discussed the new restaurant being proposed for the nip location. 
 
Annual Public Hearing 
 
The committee will discuss the annual public hearing at the next scheduled CPC meeting.  
 
The next meeting will be held on June 22nd at 6:30 p.m. 
 
Carlton Hunt motioned to adjourn which was duly seconded. The motion was approved 
unanimously. 
 
Adjourn – The meeting was adjourned at 7:30 



VOICE VOTE – REQUIRES MAJORITY OF THOSE PRESENT AND VOTING 

Bridgewater Town Council 

In Town Council, Tuesday, June 7, 2022 

Council Order: O-FY22-074 

Introduced By:    Town Manager  

Date Introduced   June 7, 2022 

First Reading:    June 7, 2022 

Second Reading/Hearing:  June 21, 2022 

Amendments Adopted:   

Third Reading:    

Date Adopted:    June 21, 2022 

Date Effective:    July 21, 2022 

Order O-FY22-074 

TRANSFER ORDER CPC STILES & HART PARKLAND IMPROVEMENT PROJECT 
 
ORDERED; that the Town Council assembled vote to: 
 
In accordance with section 6-4 of the Bridgewater Home Rule Charter, vote to appropriate $200,000.00 from CPA 
Reserves for Open Space (Account#2100-324100) and $1,100,000 from Undesignated Fund Balance for a total of 
$1,300,000.00 for this project. 
 
Explanation:   
See CPC recommendations of funding of $200,000 from the CPA Open Space Reserve Account #324100 (current 
balance of $229,627) and $1,100,000 from CPA Undesignated Fund Balance for the Stiles & Hart Parkland 
Improvement Project. There is a grant application in process from the LWCF (Land & Water Conservation Fund)  
pending in the amount of $538,050 that if successful, will be returned to the CPA Fund to offset the cost of the 
project. 
 
 
Committee Referrals and Dispositions: 

Referral(s) Disposition(s) 
• B&F • 6/21/22:  Recommended 2-0 
• FinCom • 6/15/22:  Recommended 5-0 

 

In accordance with the applicable provisions of the Town of Bridgewater Home Rule Charter and Town Council 
Rules and Procedures, the Town Council assembled voted, at their meeting on Tuesday, June 21, 2022, to 
approve the aforementioned Order by a Roll-call vote (7-0).  
 
A TRUE COPY ATTEST:  
 
______________________________  
Debra A. Ward, Town Council Clerk 
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Cover Sheet 
An electronic copy of this application and all supporting materials should be submitted to 
the CPC Chair at cpc@bridgewaterma.org and the CPC’s administrative assistant (McGraw, 
Joshua <JMCGRAW@bridgewaterma.org>). Applications should be submitted no later 
than 4:00PM at least two weeks prior to the CPC’s meeting (the CPC meets on the 
fourth Wednesday of each month). 

 
Complete applications received by this date will be reviewed at the next CPC meeting and 
considered for recommendation to the Town Council. Applications received after this will 
be reviewed at the following month’s meeting, unless you receive an exception from the 
CPC chair for cases related to real estate purchase opportunities.1 Projects may have 
timelines extending to a maximum of five years. 

 
Projects will be favored by the CPC where: 

 The project addresses at least one goal of the current CPC 5-yr. plan 
https://www.bridgewaterma.org/DocumentCenter/View/2928/Community- 
Preservation-Committee-Plan?bidId= 

 the applicant has site control of the proposed project parcel or involvement of the 
site owner. 

 there is demonstrated community support for the project from elected officials, 
abutters, user groups, civic associations, and community organizations. 

 applicants can demonstrate their capacity to implement their project and have a 
plan for ongoing maintenance and stewardship. projects occur on public space or 
private space with public access. 

 
 Applicant Signature:  Date Submitted:   April 26, 2022 

. 

 
 
 
 
 
 
 

1 For cases related to real estate purchase opportunities, the CPC may consider emergency requests for funding outside of their regular 
meeting schedule. If you think you might be eligible for emergency consideration, please contact the CPC Chair. The CPC Chair has the 
authority to accept exceptions or extensions. They will consider such requests on a case-by-case basis and is under no obligation to 
grant any requested extensions or exceptions. 
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. 

 

Complete Application Check List 
Please submit the application in this order: 

 
 Project Application Cover Page (signed) 
 Project Narrative and Timeline 
 Budget Narrative and cost breakdown 
 Required Project Attachments including: 

 Documentation of who has site control on the property (if other than the applicant) 
 Photographs of project site (at least three (3)) 
 Map of project site showing nearest major roads or intersections 
 Letters of support from relevant Town departments, officials, and boards/commissions 
 Letters of commitment (from any organizations or individuals providing funding to the 

project) 
 Other attachments as applicable and available to your project. 

 
Note: Applicants may be required to submit additional supporting materials and documentation, as requested by the CPC, to 
aid the committee in their decision-making process. 
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GENERAL INFORMATION 
Project Name:        Stiles and Hart Parkland Improvement Project 
Project Location (address and neighborhood): 0 Broad Street; Map 11, Parcel 117 and Map 12, 

Parcel 44 
Legal Property Owner of Record:   Town of Bridgewater . 
CPA Program Area (check all that apply): 
X Open Space ・  Historic Preservation ・  Community Housing  X Recreation 

 
PROJECT DESCRIPTION 
Short Project Description:  The Stiles and Hart Parkland Improvement Project consists of five major 
components: 1) improved and added parking, 2) a new trail layout utilizing existing and new trails, 3) 
multiple footbridges as needed, 4) canoe launch improvement, 5) new trailhead locations and 
interpretive signage to educate park users of environmental and historic areas of interest located 
within Stiles and Hart.  The proposed project budget submitted with the LWCF grant application is 
attached.  The additional funds would support improvements to the Town River Landing area which 
are not contemplated by the current grant application but would be included in a FY2023 or FY2024 
PARC or LWCF grant application.  The LWCF grant is a 50% match grant, meaning that the entirety of 
the project cost must be appropriated, but the grant will reimburse up to 50% of the eligible project 
costs.  The Town applied for LWCF funding based on an estimated cost of $1,076,010.  As referenced, 
the difference between the Amount Requested and the estimated cost are funds to improve the Town 
River Landing for future incorporation into the Parkland.   
 
Estimated Start Date:  07 / 15 / 22 Estimated Completion Date: 12 / 31 / 23 . 

 
Amount Requested: $  1,300,000  Total Project Cost: $ 1,300,000 
PROJECT CONTACT 
Contact Person:       Michael Dutton . 
Telephone:               508-697-0919       Email: TownManager@bridgewaterma.org 

 
Project Sponsor/Organization (check one below): 
. 
X Town Committee or Department ・  Public Charity/Non-Profit ・  Private 

 
Have you or this organization applied for or received CPA funding before?  X Yes ・  No 
If yes, what project and when?  Multiple projects, including Town House, Memorial Building, 
Academy Building, Athletic field improvements/construction, etc. 
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ASSURANCE 
 

I     Michael Dutton hereby certify under the penalties of perjury the 
(Print the name of the fiduciary agent) 

following application information is true and correct to the best of my knowledge and I am legally 
able to enter into a contract on behalf of _the Town of Bridgewater with the Town of Bridgewater 
for Community Preservation Funds. 

 
Signature   

Title:  Town Manager 
Date April, 26, 2022  
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Project Narrative 
Use as much space as needed and refer to the CPC’s Project Application Guidance for 
requirements 

 
1. PROJECT DESCRIPTION, TASKS, & ANTICIPATED OUTCOME:  The Stiles and Hart 

Parkland Improvement Project consists of five major components: 1) improved and 
added parking, 2) a new trail layout utilizing existing and new trails, 3) multiple 
footbridges as needed, 4) canoe launch improvement, 5) new trailhead locations and 
interpretive signage to educate park users of environmental and historic areas of 
interest located within Stiles and Hart.  The proposed project budget submitted with 
the LWCF grant application is attached and shows the tasks contemplated.  The 
additional funds would support improvements to the Town River Landing area which 
are not contemplated by the current grant application but would be included in a 
FY2023 or FY2024 PARC grant application.  The LWCF grant is a 50% match grant, 
meaning that the entirety of the project cost must be appropriated, but the grant 
will reimburse up to 50% of the eligible project costs.  Once complete, the Stiles and 
Hart Parkland should be an easily accessible public park with convenient parking, 
handicapped access to trails and fishing, and miles of passive recreational 
opportunities. It is a key part of the community and economic development plan for 
the downtown area.  Also considered part of the project are improvements to Town 
River Landing, including cleanup, parking, subdivision into separate lots for transfer 
for park purposes, signage, and future bridge planning. 

 
2. CPC GOALS AND PRIORITIES:  From the Community Preservation Plan FY2020-

FY2024, Open Space and Passive Recreation: 
 

 GOAL 2: Preserve existing natural open space and passive recreation facilities—
specifically enhancing safety and public access. The CPC encourages project 
proposals to rehabilitate aging or create new recreation facilities to make them 
accessible to persons of all abilities, including those with special needs, such as 
additional lighting, fencing, ramps, and other design features. 
GOAL 3: Preserve and acquire strategic private open space properties along water 
resources and river corridors to improve water quality and to protect priority 
wildlife habitats and critical natural landscapes from development. 
GOAL 4:  Create, preserve, and acquire neighborhood-level open spaces for pocket 
parks, community gardens, and other outdoor gathering spaces. 
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3. COMMUNITY NEEDS:  The Town has embarked on a project to improve the Stiles 

and Hart Parkland to provide better passive recreational opportunities to all 
residents, but particularly to residents in the downtown area who may not have 
adequate access to open space and forested lands.  This project will develop parking 
at Stiles and Hart, provide accessible trail networks, and accessible fishing areas 
among other improvements.   

 
4. COMMUNITY SUPPORT: List of Letters of Support 

 
Name 

(committee, department, official, organization, etc.) 
Date 

Requested 
Date 

Submitted 
 Bridgewater State University to Div. of Conservation Services    Jan. 24, 2022 

 State Rep. Angelo D’Emilia to Div. of Conservation Services    Jan. 18, 2022 

 NRTB to Div. of Conservation Services    Jan. 20, 2022 

 Bridgewater Open Space Committee to Div. of Conservation               
Services 

  Jan. 21, 2022 

 Monica Bentley   Jan. 24, 2022 

 Edgewood Development Company   Jan. 19, 2022 

   

   

   

   

   

 
5. IMPLEMENTATION AND TIMELINE:  The Town has applied for funding through the 

Land and Water Conservation Fund, a federal grant program vetted through the 
Massachusetts Executive Office of Environmental and Energy Affairs.  The federal 
announcement is not anticipated prior to June, 2022.  Once awarded, the Town will 
finalize construction drawings, go through the appropriate procurement process and 
then begin the construction process.  It is anticipated that work will not be 
completed until mid to late-2023.   
 

6. ORGANIZATIONAL EXPERIENCE AND CAPACITY:  The Town is an institutional 
applicant for Community Preservation Funds with extensive familiarity with municipal 
process, funding, procurement, and grant funding.  

 
7. MAINTENANCE:  This project will result in a Parkland that requires regular and 
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consistent upkeep.  The Town has just hired a Parks Steward. The position will assist 
the Parks and Recreation Department, specifically oriented to Parklands.  Regular 
trash pickup, brush cutting, trail maintenance, hardscape upkeep, and cleanup will be 
the responsibility of the Parks Steward and a group of trained volunteers.     

 
8. MULTI-YEAR PROJECTS:  The upgrades to Stiles and Hart are intended to be 

complete in 2023, however the Town will be looking for additional grant funding to 
complete the design and construction of a pedestrian bridge across the Town River 
at the Town’s Town River Landing off of Spring Street.  This will be a separate project.  
Incorporated into this application are improvements to portions of Town River 
Landing, including the cost of placing portions of the property into a parks 
restriction, and initial expenses related to the engineering for the bridge project. 

 
9. See Attachments Checklist for additional required materials, if applicable and available. 

 
APPLICANT SIGNATURE:         
. 

DATE SUBMITTED:  April 25, 2022     
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Project Application Attachments (see Application Guidance) 
1. SITE CONTROL:  The Town already owns the property upon which any work is 

contemplated.     
2. COMMUNITY SUPPORT:  Through many public meetings, the public has voiced 

support for the improvements ot Stiles and Hart as evidenced by the application for 
LWCF funding (attached).   

3. VISUAL MATERIALS:  Maps and photographs are attached to this application. 
4. MAPS:  Maps and photographs are attached to this application. 
5. FUNDING SUPPORT REQUIREMENTS 

a. Historic Preservation Proposals 
b. Open Space Proposals 
c. Recreation Proposals 
d. Community Housing Proposals 
e. Proposals Involving Real Property 
f. Proposals Involving Design and Construction 

 
Check out the CPC’s webpage for more information: 

https://www.bridgewaterma.org/1353/Community-Preservation-Committee 
 

If you have questions, please contact the Community Preservation Committee Chair at 
cpc@bridgewaterma.org and Community and Economic Development Department (CED) 
Director DeBoisbriand, Jennifer at JBURKE@bridgewaterma.org or call at 508-697-0950. 
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Project Budget Narrative 
 

PROJECT COST: 
Project Budget Overview 

Total Project 
Cost 

CPA Amount 
Requested 

Other Funding 
Sources 

CPA Funds: % of 
Total 

$1,300,000 $1,300,000 $538,005 possible 100% 
 

LEVERAGING FUNDING: 
 

Sources of Funding Overview 
Source 

(private, federal, state, or local government) Amount Status 
(received, pending, will apply) 

 Possible LWCF Grant through EOEEA/National Parks $538,050  Pending - 6/2022 notification 

 $  

 $  

 $  

 $  

 
ANTICIPATED PROJECT EXPENSES:   The professional cost estimate is attached.    
 
PROJECT COST ASSUMPTIONS:   The cost assumptions are based upon the cost 
estimate completed by Armory Engineers which is well versed in park renovations and 
upgrades throughout the state.  Additional funding is requested to make improvements 
to the Town River Landing and place portions of the property into c. 97 restriction.  
 
ACQUISITION OF AN INTEREST IN REAL ESTATE:  N/A 

BONDING AGAINST CPA FUNDS:    Bonding is possible depending upon the extent of the 
LWCF grant funding.  Once the LWCF grant is announced, we will forward  possible boning 
scenarios to the Community Preservation Committee, the Finance Committee, and the Town 
Council for review. 
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Project Budget Attachment 
BUDGET OVERVIEW 

 
Total Project 

Cost 
CPA Amount 
Requested 

Other Funding 
Sources 

CPA Funds: % of 
Total 

$ 1,300,000 $ 1,300,000 $ 538,005 possible   100 % 

 
INCOME – OTHER SOURCES OF PROJECT FUNDING 

 
Source 

(private, federal, state, or local government) Amount Status 
(received, pending, will apply) 

 Possible LWCF Grant through EOEEA/National Parks $ 538,005  Pending - 6/2022 notification 

 $  

 $  

 $  

 $  

 
SUMMARY OF PROJECT EXPENSES2 

 
 CPA Funds Other Funding Total 
Personnel $ $ $ 
Equipment $ $ $ 
Supplies $ $ $ 
Design and Contracts $    100,000 $ $    100,000 
Construction $ 1,200,000 $ 538,005 possible $ 1,200,000 
Other $  $ $  
TOTAL $ $ $ 

 
 
 
 
 
 
 

2 Equipment is generally defined as an item with a useful life expectancy of more than one year. Supplies are defined as an item with a 
useful life of less than one year. Construction means all types of work done on a particular property or building including erecting, 
altering or remodeling. 
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DETAILED PROJECT EXPENSES 

Personnel 
 CPA Funds Other Funding Total 

Ex: Project Manager    
Ex. Inspectional Services $ $ $ 

 $ $ $ 
 $ $ $ 
TOTAL $ $ $ 

    

 
Equipment3 
 CPA Funds Other Funding Total 
Ex: Furniture    

 $ $ $ 
 $ $ $ 
 $ $ $ 
 $ $ $ 
TOTAL $ $ $ 

Supplies4 
 CPA Funds Other Funding Total 
Ex: $ $ $ 

 $ $ $ 
 $ $ $ 
 $ $ $ 
TOTAL $ $ $ 

Design and Contracts 
 CPA Funds Other Funding Total 
Ex: Deed Restriction    
Ex: Appraisal    

Engineering $ 100,000 $ $ 100,000 
 $ $ $ 
TOTAL $ 100,000 $ $ 100,000 

 
 
 
 

3 Equipment is generally defined as an item with a useful life expectancy of more than one year. 
4 Supplies are defined as an item with a useful life of less than one year. 
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Building and Construction5 
 CPA Funds Other Funding Total 
Ex: Picnic Pavilion    

Construction as shown on 
plan, attached and 
improvements to Town 
River Landing. 

$ 1,200,000 $ $ 1,200,000 

 $ $ $ 
TOTAL $ $ $ 

 
Other 
 CPA Funds Other Funding Total 
Ex: Land Acquisition    

 $ $ $ 
 $ $ $ 
 $ $ $ 
TOTAL $  $ $  

. 
 
 

Task based task (scope) costs identifying funding source 
 CPA Funds Other Funding Total 
Ex: Accessible Entrance    
Ex: Accessible Elevator    

 $ $ $ 
 $ $ $ 
 $ $ $ 
TOTAL $ $ $ 

 
Attach Letters of support and other key documents. 

 See LWCF grant application for letters of support. 
 
 
 
 
 
 
 
 
 

5 Construction means all types of work done on a particular property or building including erecting, altering or remodeling. 



A RESOLUTION TO APPLY FOR, ACCEPT, AND EXPEND A GRANT FROM THE FEDERAL LAND AND WATER 

CONSERVATION FUND AS ADMINISTERED BY THE COMMONWEALTH OF MASSACHUSETTS EXECUTIVE 

OFFICE OF ENERGY AND ENVIRONMENTAL AFFAIRS, DIVISION OF CONSERVATION SERVICES  

 

WHEREAS: The Commonwealth of Massachusetts Executive Office of Energy and Environmental Affairs 

(EEA) Division of Conservation Services (DCS) is making Federal funding available through the Land and 

Water Conservation Fund (LWCF) State Assistance Program;  

WHEREAS: The LWCF Program was established by PL 88-578 in 1965 to assist in preserving, developing, 
and assuring accessibility to all citizens of the United States of present and future generations, and 
visitors who are lawfully present within the boundaries of the United States, such quality and quantity of 
outdoor recreation resources as may be available and are necessary and desirable for individual active 
participation in such recreation; and to strengthen the health and vitality of U.S. citizens;  
 
WHEREAS: The goals of the Town are to:   

Meet State and locally identified public outdoor recreation resource needs to strengthen the 

health and vitality of the American people; and increase the number of protected State and local 

outdoor recreation resources and to ensure their availability for public use in perpetuity, and 

encourage sound planning and long-term partnerships to expand the quantity and to ensure the 

quality of needed State and local outdoor recreation resources. 

WHEREAS: The CITY will vote to appropriate, and/or borrowing according to M.G.L. Chapter 44, Section 

7(1), the sum of $1,300,000, for the purpose of paying costs associated with improvements to Stiles and 

Hart Parkland, known as the Stiles and Hart Parkland Improvement Project, located at 0 Broad Street, 

and for the payment of all costs incidental and related thereto (the “Project”).  

WHEREAS: The City known as the Town of Bridgewater has identified an assembly of parcels of 75 acres 

known as Stiles and Hart Parkland under the control of the Bridgewater Conservation Commission 

pursuant to MGL Chapter 40, Section 8c that would be preserved for quality outdoor passive recreation 

purposes.   

WHEREAS: The City known as the Town of Bridgewater intends to submit an application to EEA to fund 

up to fifty percent of the development cost of the improvements to Stiles and Hart Parkland.  

NOW THEREFORE, BE IT RESOLVED:  

That the City Manager be and is hereby authorized and requested to file an application with The 

Commonwealth of Massachusetts Executive Office of Energy and Environmental Affairs Division of 

Conservation Services  for a Land and Water Conservation Fund  State Assistance Program grant, and;  

Further, subject to receipt of such Land and Water Conservation Fund State Assistance Program grant, 

that the City Council does hereby appropriate $1,300,000 for the purpose of paying costs associated 

with improvements to Stiles and Hart Parkland, located at 0 Broad Street and for the payment of all 

costs incidental and related thereto, and that to meet this appropriation, up to $1,300,000 (One million 

three hundred thousand dollars) is hereby appropriated from available amounts in the Community 

Preservation Fund Reserve Balance and the Open Space Reserves, and the Treasurer, with the approval 



of the City Manager, is authorized to borrow $1,300,000 (One million three hundred thousand dollars) 

under and pursuant to Chapter 44, Section 7(3) and Chapter 44B of the General Laws, or pursuant to any 

other enabling authority, and to issue bonds or notes of the City therefor, and any borrowing authorized 

by this Loan Order shall be reduced to the extent of any and all grants received by the City on account of 

the Project, and;   

That the City Manager be and is hereby authorized to accept grant funds and execute contracts, and any 

amendment thereto, in order to carry out the terms, purposes, and conditions of the Land and Water 

Conservation Fund State Assistance Program grant program, and;  

That the City Manager be and is hereby authorized to take such other actions as are necessary to carry 

out the terms purposes, and conditions of the Land and Water Conservation Fund State Assistance 

Program. 
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1/20/2022

Improvements to Stiles & Hart Conservation Area

Cost Estimate

Item Quantity Unit Price Cost

Footbridge/boardwalk 565 l.f. 470.00$ 265,550.00$

Observation Platform 1 21,500.00$ 21,500.00$

Accessible trails:

Earth excavation 1,500 c.y. 48.00$ 72,000.00$

Fine grade & compact 4,500 s.y. 8.00$ 36,000.00$

Gravel 750 c.y. 55.00$ 41,250.00$

Stone dust 1,110 ton 85.00$ 94,350.00$

Geotextile 2,250 s.y. 8.00$ 18,000.00$

Existing trails:

Clearing/trimming 7,000 l.f. 17.65$ 123,550.00$

Parking Area:

Clearing 0.55 acre 44,000.00$ 24,200.00$

Earth excavation 830 c.y. 48.00$ 39,840.00$

Fine grade & compact 2,500 s.y. 8.00$ 20,000.00$

Gravel 600 c.y. 55.00$ 33,000.00$

Reclaimed asphalt 170 c.y. 65.50$ 11,135.00$

Guardrail 340 l.f. 60.00$ 20,400.00$

Gate 1 each 7,500.00$ 7,500.00$

Ammenities:

Picnic tables 2 each 3,200.00$ 6,400.00$

Benches 10 each 3,000.00$ 30,000.00$

Kiosks / signs 16 each 2,000.00$ 32,000.00$

Construction Total: 896,675.00$
20% Engineering & Contingency: 179,335.00$

Project Total: 1,076,010.00$



VOICE VOTE – REQUIRES MAJORITY OF THOSE PRESENT AND VOTING 

Bridgewater Town Council 

In Town Council, Tuesday, June 21, 2022 

Council Order: O-FY22-075 

Introduced By:    Town Manager  

Date Introduced   June 21, 2022 

First Reading:    June 21, 2022 

Second Reading/Hearing:  July 12, 2022 

Amendments Adopted:   

Third Reading:    

Date Adopted:    July 12, 2022 

Date Effective:    August 12, 2022 

Order O-FY22-075 

Ratification of the Amended Agreement for the Bristol-Plymouth Regional School District 

ORDERED, in accordance with section 4-2 of the Bridgewater Home Rule Charter, that the Town Council 
assemble vote to ratify the amended agreement between the Town of Bridgewater and the Bristol-
Plymouth Regional School District. 
 

Explanation:   The Town of Freetown has been added as a new member to the District so an amended 
agreement including Freetown was voted and approved by the Bristol-Plymouth Regional School 
Committee on May 4, 2022, and needs to be ratified by the Council.  
 
 
Committee Referrals and Dispositions: 
This order was not referred to any committee.  14 days have elapsed, therefore it may be finally considered this evening. 

 

In accordance with the applicable provisions of the Town of Bridgewater Home Rule Charter and Town Council 
Rules and Procedures, the Town Council assembled voted, at their meeting on Tuesday, July 12, 2022 to 
approve the Order by a Roll Call vote of 6-0. 

A TRUE COPY ATTEST: 
 
____________________ 
Debra Ward 
Town Council Clerk 
 



VOICE VOTE – REQUIRES MAJORITY OF THOSE PRESENT AND VOTING 

Bridgewater Town Council 

In Town Council, Tuesday, June 21, 2022 

Council Order: O-FY22-076 

Introduced By:    Town Manager  

Date Introduced   June 21, 2022 

First Reading:    June 21, 2022 

Second Reading/Hearing:  August 2, 2022 

Amendments Adopted:   

Third Reading:    

Date Adopted:    August 2, 2022 

Date Effective:    September 2, 2022 

Order O-FY22-076 

SHARED STREETS GRANTS 

WHEREAS: Massachusetts General Laws, Chapter 44, §53A, states as follows: 

“An officer ... of any city or town … may accept grants or gifts of funds from … from the commonwealth 
… or an agency thereof, … and may expend such funds for the purposes of such grant or gift ... with the 
approval of the city manager and city council...;” and 

WHEREAS: The Town of Bridgewater has received a grant award from the Massachusetts Department of 
Transportation for the Shared Streets and Spaces Program. 

Now, therefore, in accordance with Chapter 44, §53A of the Massachusetts General Laws, the Town 
Council votes to take the following action: 

ORDERED that the Town Council of Bridgewater, Massachusetts in Town Council assembled vote to 
accept the grant of $200,000 from the Massachusetts Department of Transportation, to expend the 
grant in accordance with stated purpose thereof. 

Explanation:  The grant is for “Sidewalk and Curbing Improvements with Bridgewater State University”.  
 
Committee Referrals and Dispositions: 

Referral(s) Disposition(s) 
• Finance Committee • 7/20/20:  Voted 7-0 to recommend. 
• Budget & Finance • Meeting on 8/2/22 prior to the Town 

Council meeting. 
 

In accordance with the applicable provisions of the Town of Bridgewater Home Rule Charter and Town Council 
Rules and Procedures, the Town Council assembled voted, at their meeting on Tuesday, August 2, 2022, to 
approve the aforementioned Resolution by a Roll Call vote 8-0.   

A TRUE COPY ATTEST: 
 
______________________________ 
Debra Ward, Town Council Clerk 
 



VOICE VOTE – REQUIRES MAJORITY OF THOSE PRESENT AND VOTING 

Bridgewater Town Council 

In Town Council, Tuesday, June 21, 2022 

Council Order: O-FY22-077 

Introduced By:    Town Manager  

Date Introduced   June 21, 2022 

First Reading:    June 21, 2022 

Second Reading/Hearing:  August 2, 2022 

Amendments Adopted:   

Third Reading:    

Date Adopted:    August 2, 2022 

Date Effective:    September 2, 2022 

Order O-FY22-077 

COMMUNITY COMPACT FIBER GRANT 

WHEREAS: Massachusetts General Laws, Chapter 44, §53A, states as follows: 

“An officer ... of any city or town … may accept grants or gifts of funds from … from the commonwealth … or an 
agency thereof, … and may expend such funds for the purposes of such grant or gift ... with the approval of the 
city manager and city council...;” and 

WHEREAS: The Town of Bridgewater has received a grant award from the Commonwealth of Massachusetts in the 
inaugural round of the Community Compact Cabinet’s (CCC) new Municipal Fiber Grant program. 

Now, therefore, in accordance with Chapter 44, §53A of the Massachusetts General Laws, the Town Council votes 
to take the following action: 

ORDERED that the Town Council of Bridgewater, Massachusetts in Town Council assembled vote to accept the 
grant of $17,466 from the Commonwealth of Massachusetts, to expend the grant in accordance with stated 
purpose thereof. 

Explanation:  The grant is for the costs associated with the expansion of the fiber optic infrastructure which will allow the town 
to connect the Bridgewater-Raynham High School and the Bridgewater Police Department. 
 
Committee Referrals and Dispositions: 

Referral(s) Disposition(s) 
• Finance Committee • 7/20/22:  Voted 7-0 to recommend. 
• Budget & Finance • Meeting on 8/2/22 prior to the Town Council 

meeting. 
 

In accordance with the appli9cable provisions of the Town of Bridgewater Home Rule Charter and Town Council Rules and 
Procedures, the Town Council assembled voted, at their meeting on Tuesday, August 2, 2022, to approve the 
aforementioned Resolution by a Roll Call vote 8-0.   

A TRUE COPY ATTEST: 
 
______________________________ 
Debra Ward, Town Council Clerk 
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